
Role of the EduTech Steering Committee August 2000

Goals

 To create an effective communication system with our constituents.

 To develop a structure for providing continuous feedback  and input from the 
constituents to EduTech.

 To establish the standards to measure continuous progress.
 Measure the continued improvement of EduTech Services.
 To select an appropriate pricing structure for the service

 To model the use of technology

 To provide for professional development of committee members.

 To increase the committee's focus on instructional application technology.
               To assist school leadership in promoting the use of technology for 
instructional   
                      support

Goals fall under five categories:

Communication, Planning and Assessment, Budget, Instructional Application, 
Professional Development

Prioritizing:
1. Budget
2. Communication
3. Planning and Assessment




