Michael Havens Phone: 315-524-0201

Superintendent of Schools Fax: 315-524-4233
mhavens@wayne.k12.ny.us

Wayne Central School District

LETTER to the BOARD

February 11, 2005

“The trouble with most of us is that we would rather be ruined by praise than saved by criticism.”
- - Norman Vincent Peale

Greetings from Wayne Central School District. Below are some items of interest.
Newsletter:
1. Director of Facilities: Mr. Callahan has assembled a team and has begun interviewing

candidates. We have one internal candidate, Bob Miller. There are also a number of good
external ones. I have asked committee to send me two final candidates. The salaries for our

Director are as follows:

Director of Transportation: $63,077
Director of Food Service: $40,560
Director of Facilities: $65,386
Director of Technology: $65,386

The plan has been to have a salary range that would begin below these positions and go to the
middle depending on qualifications. If you have any questions or concerns about determining
the salary that way, please send me an email.

2. Accidents: We had two accidents on Thursday. You received an email about the drivers ed
car that slid off the road south of route 104 on Ontario Center Road. No one was hurt. After
school a bus slid into the bud ahead of her in the Freewill driveway. One student complained
of being “sore” and was taken to the hospital for x-rays as a precaution. The girl was fine.

3. Overnight Trip: I have approved an overnight trip for the ski team for sectionals. This will
eliminate them having to make the trip back late at night only to return the next morning.

Parents and team members are paying the room costs.

4. Ginna Hearing: Attached is the agenda on the Ginna Hearing.




Professional Development Day: Today was a staff development day. I am enclosing the
day’s agendas for your information. Today was a little more low key, focusing on each
building, grade level or subject area, rather than a district wide program.

Vacation - I will be leaving for the American Association of School Administrators National
Convention in San Antonio, TX from February 16-20. After that, I will be spending Winter
break on South Padre Island. I will be back in the office on Monday, February 28. If there is a
need to reach me, Lori has my itinerary and location.

Events:
March 4 & 5 - HS Musical “Beauty and the Beast” — Friday, 7 p.m.; Saturday 2 & 7 pm
MARK YOUR CALENDARS!

Attachments:
a. Professional Development Day Agenda
b. Ginna Hearing Agenda
c. MCSBA “Newscope”




WAYNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING AGENDA

DATE: February 17, 2005 TIME: 7:30 p.m. PLACE: District Office Board Room

*** SPECIAL MEETING ***
Ginna Pilot Public Hearing
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Call to Order /Pledge of Allegiance

Approval of Agenda

7:35 Overview of Pilot — Mr. Al White

7:50 Remarks by Constellation Energy

7:55 Questions

8:00 Vote on Referendum

8:05 Adjournment



Next Meeting: March 10, 2005 7:30 p.m. District Office Board Room

District Mission Statement
Based on the belief that all students can learn, the staff of the Wayne Central School District accepts the
responsibility to teach all students, regardless of differences, the fundamental skills. We further accept the
responsibility to challenge all students to attain higher levels of achievement. Wayne Central will provide
the opportunity, environment, and encouragement to meet this goal while developing the whole child,
physically, socially, emotionally, and culturally.



