
Supervisor Interview – Questions

Applicant _________________________________________________ Date ______________

1. Tell me why you applied for the Supervisor position.

2. What specifically do you envision the tasks of the Supervisor to be?

3. What do you think are the important personal qualities needed to be a good Supervisor?

4. How will you motivate your team members to better perform their duties?

5. How would you deal with an employee who was not performing well and hurting the team’s productivity?

6. The Supervisor will be involved in hiring the other staff. What will be the most important factors in making a hiring decision?


