WAYNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING AGENDA

DATE: February 25, 2004
TIME: 7:30 p.m.
PLACE: District Office Board Room
7:30 Call to Order /Pledge of Allegiance
7:30 Approval of Agenda/Approval of MINUTES Att. 1
7:35 Public Comment
7:40 Board Member Comments
7:45 Board President’s Comments
7:50 Action Item Report
7:55 Superintendent’s Report
1. Graduation Requirements — M. Havens Att. 2
2. Sales Tax — M. Havens
3. 2004-05 Proposed Program Budget- G. Atseff Att. 3
4. Academic Report - L. Spring
5. Personnel Discussion
6. Student Questions
8:55 Policy - SECOND Reading Att. 4

9:00 Public Comment/Board Comments

9:05 Adjournment

Next Meeting:  March 10, 2004 7:30 p.m. District Office Board Room
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District Mission Statement
Based on the belief that all students can learn, the staff of the Wayne Central School District accepts the responsibility to teach all
students, regardless of differences, the fundamental skills. We further accept the responsibility to challenge all students to attain
higher levels of achievement. Wayne Central will provide the opportunity, environment, and encouragement to meet this goal while
developing the whole child, physically, socially, emotionally, and culturally.



Att. 1
WAYNE CENTRAL SCHOOL DISTRICT
Ontario Center, New York 14520

BOARD OF EDUCATION MINUTES UNOFFICIAL UNTIL APPROVED
DATE: Wednesday, February 11, 2004 TIME: 7:00 p.m.
TYPE: Regular Business Meeting PLACE: District Office

PRESENT: Trustees Brunner, Johnson, Lyke, Ratcliffe, Robusto, Triou (arrived @ 7:26 p.m.), Wyse;

District Clerk Switzer; Administrators Havens, Pirozzolo, Siracuse, Scheik, Atseff, Spring,

Callahan, Blankenberg

ABSENT: Trustees Diller & Griswold

GUESTS: Visitor's Roster filed in clerk’s agenda file, this meeting

. CALL TO ORDER: 7:00 p.m. by Richard A. Johnson, School Board President

Il. EXECUTIVE SESSION (Personnel, Legal Matters)
Mr. Wyse offered a MOTION to adjourn the meeting, at 7:01 p.m., for an executive
session on personnel matters pertaining to specific persons and pending legal matters.
6 Ayes, 0 Nays, 3 Absent (Mrs. Diller, Mr. Griswold, Mr. Triou), Carried.

(Mr. Triou entered the meeting @ 7:26 p.m.)

Ml RECONVENE: 7:31 p.m.

IV. RECESS: 7:32 p.m.

V. RECONVENE: 7:40 p.m.

V. PLEDGE OF ALLEGIANCE

VIl. APPROVAL OF AGENDA & MINUTES (January 21, 2004)
Mr. Havens presented designation of a law firm to represent the school district in a
property assessment matter and a proposed resolution relative to distribution of the
sales tax in Wayne County for consideration as additional agenda items.
Mrs. Brunner offered a MOTION to approve the agenda for this evening’s meeting, as

revised, and the minutes of the meeting of January 21, 2004, as presented. 6 Ayes, O
Nays, 1 Abstention (Mr. Wyse), 2 Absent (Mrs. Diller, Mr. Griswold), Carried.

A. VIII. PUBLIC COMMENT - None
IX. BOARD MEMBER COMMENTS
A. Mrs. Brunner, as trustee liaison to the Board of Education of Wayne-Finger Lakes

BOCES, noted dates for the vote on the administrative budget by component
districts on Wednesday, April 28" and for the annual meeting on Monday. April 5t



B. Mrs. Brunner stated that she and Mr. Havens attended the organizational meeting
for the new coalition to retain the share of county sales tax for school districts
this past Monday, February 9% at Newark High School. She thanked the union,
management and parent representatives who attended from our district and briefly
reviewed the results of the meeting, which was televised on Cable Channel 12. A
smaller committee was formed to assist the Association of School Superintendents
of Wayne County in meetings with the Wayne County Board of Supervisors. She
added that the town/county supervisors from the Towns of Rose and Arcadia were
present at the meeting and candidly shared comments on the topic.

X. BOARD PRESIDENT’S COMMENTS

A. Mr. Johnson extended thanks to each of the building principals for their
informational tours during the annual trustee building visits to each school prior to
business meetings in recent months. Trustees look forward to observing
renovations and additions to the buildings during the 2002 Capital Facilities
Project.

B. Mr. Johnson noted dates designated by the Board of Education of Wayne-Finger
Lakes BOCES for nomination (March 29") and selection (April 28™) of members
of that Board of Education.

XI. REPORT ON ACTION ITEMS BY THE SUPERINTENDENT OF SCHOOLS - None
Xll. REPORTS OF THE SUPERINTENDENT OF SCHOOLS

REPORT OF SURVEY OF CLASS OF 1999 ¢ GEMINI COMPUTER CLASS
STUDENTS

Mr. Havens noted that the Gemini Computer class at the high school had created
and conducted a survey of graduates as a class project and was present this
evening to report their findings to the Board of Education. He introduced Mrs.
Streeter, who teaches the class.

Mrs. Streeter stated that the class developed the survey questions, researched
addresses for graduates and compiled and reported the results. She introduced
class representatives Josh Mc Cartan, John Hogestyn and Bob Klehr who were
present to review details of the survey conducted by the class during the fall 2003
semester.

Using a PowerPoint presentation, they provided details of the survey. (copy filed in clerk’s
agenda file, this meeting). They reported a 25% response from 184 members of the Class
of 1999. The survey questions looked at post high school education and careers,
most valuable high school classes, current employment and general feedback and
suggestions.

Mr. Ratcliffe asked if the survey prompted any fun comments as well as serious
ones. The students noted that varied open-response comments were received and
they included them in their survey report.

Mr. Johnson asked if the class would include the five-year graduate survey as a
class project in the future. Mrs. Streeter stated that the class could include it as a
class project if another survey was desired.



Mr. Wyse asked if the class discussed options to increase responses from graduates
such as a reminder postcard or providing a longer response time for return of survey
forms.

Mr. Robusto asked if the class relied on mailed responses and if they might consider
allowing response by e-mail or on the web page as a future option. The students
noted that they relied solely on mailed responses for this survey.

Mrs. Lyke stated that she views the 25% response as very commendable.

Mr. Havens asked the students what they considered the biggest surprise among
the responses. The students cited the variety of issues the students felt they
needed when they graduated as an example.

Mr. Havens asked if the survey provided any suggestions for the Board of Education
in terms of the impact of high school experiences or preparation for careers. The
students noted issues such as college preparation, more consumer economics and
business math classes and more assistance on how to chose an appropriate college
or post-secondary institution.

Mr. Triou asked the students if they felt they would obtain a better response if they
offered a web site alternative for responses. The students stated they favor an
electronic or web-based response for future surveys; they noted that were faced with
a time restraint for response and compilation of this initial survey.

Mr. Wyse extended compliments to the students and their classmates for an
excellent job on the survey and noted that they represent our school district very
well.

Mrs. Lyke stated she was impressed with the large number and variety of major
fields of study reported among the responses to the survey.

Mr. Ratcliffe stated he is hopeful that the English faculty at the high school sees the
survey result of English classes receiving the top number of responses for valuable
high school courses and uses that factor to promote their courses among students.

Mr. Robusto asked what the survey revealed as the most stringent features of the
senior year. The students shared some examples.

Mr. Pirozzolo, an assistant principal at the high school, asked the students when the
survey questionnaires were mailed to the graduates. The students stated that they
mailed the survey just prior to the Thanksgiving Recess when they expected more
graduates might visit their homes and more easily receive and complete the survey.

Mr. Johnson extended thanks on behalf of the Board of Education to the student
representatives, their teacher and their classmates for their fine work and taking the
time to present the report this evening.

UPDATE ON COUNTY SALES TAX DISTRIBUTION ISSUE

Mr. Havens provided an update on the distribution of sales tax revenues among
school districts by the Wayne County Board of Supervisors for information of the
Board of Education.



He stated that some county supervisors have again raised the issue of ending the
practice, started in the late 1960’s, of sharing a portion of the county sales tax
revenues with local school districts. Faced by increasing financial constraints, some
county legislators have proposed keeping the appx. $5.4 million of sales tax revenue
now shared with the schools as general revenue for the county budget.

Mr. Havens noted that our district receives nearly $835,000 in revenue from the
county sales tax. An increase of 4% in the property tax levy would occur if that
revenue appropriation were not available to our district.

He noted that the school superintendents in the county are trying to convince the
Wayne County Board of Supervisors that while retaining the sales tax revenue could
reduce the real property tax burden at the county level, it will shift, and perhaps
increase, the real property tax burden for school purposes among the very same
taxpayers.

Mr. Havens stated that while no action has yet occurred to formally end the sharing
of sales tax with school districts, discussion of the topic by county supervisors is
expected in February and March.

He added that the potential of additional revenue from STAR reimbursements in
prior years is no longer available. The superintendents are seeking an advisory,
countywide referendum on the General Election Day ballot (November 2, 2004) to obtain
community on the distribution of the sales tax. He shared a sample letter directed to
members of the Board of Supervisors from the Association of School
Superintendents of Wayne County seeking support for scheduling such a
referendum. (copy filed in clerk’s agenda file, this meeting)

Mr. Havens noted that both the Ontario and Walworth Town Supervisors are very
supportive of efforts to continue the present method of distribution of sales tax
revenues among schools throughout the county and both support the concept of a
countywide referendum on the topic. Mr. Guelli, the Walworth Town Supervisor, has
agreed to present the proposal for an advisory referendum for consideration by the
Board of Supervisors despite substantial pressure from peers not to support such an
issue.

Mr. Havens cited the coalition meeting of school, community and union
representatives on February 9" noted by Mrs. Brunner earlier in the meeting to
convince the Board of Supervisors to schedule an advisory referendum in
November, 2004. There are some members of the Board of Supervisors who do not
support an advisory referendum and it is important that each town/county supervisor
learn the views of their constituents on the topic.

He noted that the coalition is modeled after a successful approach used by school
districts in Monroe County when their county legislature considered ending
distribution of a portion of sales tax revenues with school districts. He reiterated his
prior comment that the loss of $835,000 in sales tax levy would require an increase
of 4% in the local property tax levy to replace the lost revenue.

Mr. Havens shared a copy of the proposed resolution for consideration by the Board
of Education to express support for the Board of Supervisors to schedule a
countywide advisory referendum.



Mr. Triou asked if school districts could continue to receive sales tax revenue
through the end of the fiscal year if a decision is made to end the share distribution
following an advisory referendum.

Mr. Havens stated that the Board of Supervisors is required to provide school
districts with six (6) month’s notice of the intent to change the distribution; if an
advisory referendum in November, 2004, indicates that taxpayers support ending
said distribution, the change would not take effect until June, 2005.

Mrs. Brunner stated that retaining sales tax revenues poses a short-term solution to
the fiscal issues faced by the County of Wayne and asked if they have identified any
long-term options. Mr. Havens stated that he does not believe that county officials
have resolved that matter yet.

Mrs. Lyke noted that retention of the sales tax revenues now shared among the
schools would provide an annual, additional source of revenue, nearly $5.4 million,
for use for county purposes, including the planned increase in the amount of sales
tax effective on March 1, 2004.

Mr. Triou asked if a new taxable assessed value of the nuclear power plant would
reach conclusion and help cushion the impact on the property taxpayer if a decision
to withhold sales tax from school districts is first effective in the 2005-2006 school
year. Mr. Havens reviewed the timeline that was likely to occur if the situation
described by Mr. Triou were to occur.

Mr. Wyse offered a MOTION, seconded by Mrs. Brunner, to adopt a RESOLUTION
in support of an advisory referendum on the distribution of sales tax to school
districts in Wayne County, TO WIT:

RESOLUTION IN SUPPORT OF
AN ADVISORY REFERENDUM
ON THE DISTRIBUTION OF SALES TAX
TO SCHOOL DISTRICTS IN WAYNE COUNTY

WHEREAS, the Board of Supervisors of Wayne County enacted legislation to authorize the
distribution of county sales to local school districts, and

WHEREAS, the said distribution of sales tax to the local school districts has proven beneficial to the
students and taxpayers of Wayne Central School District for over 30 years, and

WHEREAS, some members of the said Board of Supervisors have proposed revising the distribution
of sales tax revenue to local school districts, and

WHEREAS, the taxpayers of the Wayne Central School District would bear the financial burden of
any change in the distribution of sales tax revenue between the County of Wayne and the Wayne
Central School District,

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the Wayne Central School
District requests that the Wayne County Board of Supervisors conduct an advisory referendum
during the General Elections scheduled for November 2, 2004 on the issue of whether or not the
revenues of the sales tax should continue to be shared with the school districts of Wayne County.

On the question, the RESOLUTION was adopted by a vote of 7 Ayes, 0 Nays, 2
Absent (Mrs. Diller, Mr. Griswold).

FINANCIAL AND BUDGET UPDATE

Mr. Havens introduced Mr. Atseff to present monthly financial reports for review and
consideration by the Board of Education.



Mr. Atseff presented reports and information through January 31, 2004 as follows:
(copies filed in clerk’s agenda file, this meeting)

(1) Revenue Status Report: This report reflects revenues compared to revenue appropriations for 2003-2004.
66% of budgeted revenues have arrived. The change in STAR reimbursements to a single payment in
January in place of partial payments in October, November and December had an impact on cash flow and
interest on investments.

(2) Expense Report — General Fund: 48% of the general fund allocations have been expended and
appropriations are in good shape.

Mr. Johnson asked if expenses for snow removal and heating have exceeded
budget estimates for 2003-2004. Mr. Atseff noted that some funds were transferred
to handle some snow removal by an outside vendor pending delivery of new plow
equipment now on order and that heating expenses, handled through a cooperative
bid with other schools in our region, are on target.

PROPOSED BUDGET FOR 2004-2005 e CAPITAL PORTION e FIRST DRAFT

Mr. Havens asked Mr. Atseff to present the first draft of the capital portion of the
proposed 2004-2005 school budget for review and consideration by the
Board of Education. (copy filed in clerk’s agenda file, this meeting)

Mr. Atseff reviewed highlights of proposed expenditure appropriations in areas of
operations, maintenance, employee benefits and debt service.

With conclusion of the classroom lease by Wayne-Finger Lakes BOCES in June 2004,
the district will also absorb costs for cleaning, maintaining and heating that space. The
proposed budget also provides for natural gas and cleaning costs for the new
classroom space (appx. 22,000 sq. ft.) planned at the high school.

Mr. Robusto asked if our use of classroom space now leased to Wayne-Finger Lakes
BOCES would have an impact on custodial salaries. Mr. Atseff stated that the
equivalent 1.0 FTE cleaner is included in the proposed budget to handle those spaces
and it is offset by reductions in other portions of the operation budget (e.g. in-district
maintenance repair projects)

Mr. Wyse asked if the replacement plans for maintenance equipment and vehicles
were still in place given the increased amount of space we will have to clean and
maintain. He noted concerns expressed during budget development last year of the
importance of keeping current with these replacement plans.

Mr. Atseff stated that the long-range replacement plan for equipment and vehicles is
still in place and close scrutiny is made of those areas to insure that the replacement
is not delayed or postponed.

Mrs. Lyke asked who has paid for cleaning of the classrooms during the term of the
lease with Wayne-Finger Lakes BOCES. Mr. Atseff stated that the costs for cleaning
and maintaining those classrooms were charged back to Wayne-Finger Lakes BOCES
and will become a local expense when the district takes over use of the space.

Mr. Atseff noted that the proposed budget includes a projected increase of $803,500
for health insurance and worker’s compensation costs. Increases in these
costs are a concern of school districts and public agencies throughout the



state. Mr. Havens added that no changes in benefit plans are included and
noted that fringe benefit costs are exceeding wage costs.

Mr. Robusto asked if there is any indication of whether or nor this trend will continue.
Mr. Atseff shared some information on the matter.

Mr. Robusto how many persons are employed by the school district; Mr. Atseff
provided details.

Mr. Johnson asked what factors led to increases in costs for worker's compensation.
Mr. Atseff provided details.

Mr. Robusto asked what the average cost is for employee fringe benefits. Mr. Havens
will provide that information.

Mr. Atseff explained that the increase of appx. $400,000 for debt service includes
expenses for a bond anticipation note (BAN) to cover expenses for the 2002 Capital
Improvement Project in the 2004-2005 school year since payment of building aid is not
made until 18 months after the approval date of the project/plans by State Education
Department or the date that the school district signs contracts with the general
contractor, whichever is sooner.

Mr. Ratcliffe noted that debt service expenditures are not negotiable. Mr. Wyse noted
that the Board of Education really has no control over this portion of the proposed
budget. Mr. Atseff reviewed new state regulations on amortization that equalize the
costs over the life of the debt rather than reduce costs over the same period.

Mr. Johnson asked if the State Comptroller allowed any leniency for local
governments, including school districts, to meet increased pension
contribution rates. Mr. Atseff reviewed the options available, and related
costs, and noted that our district has taken the most cost effective
approach.

Mr. Atseff stated that preliminary estimates of the budget-to-budget change for 2004-
2005 reflect an increase of appx. 9.0% that would require a property tax levy increase
of appx. 12.0%. Mr. Havens stated that he and the administrative council realize that
those increases are not acceptable to the Board of Education or the community and
they will continue to modify those costs. Mr. Atseff noted he has used a conservative
approach in estimating expenses and revisions may well occur prior to final budget
adoption by the Board of Education.

Mr. Atseff noted that trustees will receive the first draft of the program portion of the
proposed budget at their February 25" meeting.

Mr. Havens thanked Mr. Atseff for his presentation and information.
UPDATE ON 2002 CAPITAL IMPROVEMENT PROJECT
Mr. Havens asked Mr. Atseff to present a status report of review and approval of

plans for the 2002 Capital Improvement Project by the State Education Department
for the Board of Education.



Mr. Atseff stated that contacts with the State Education Department on the status of
our application have resulted in a face-to-face meeting with state officials in Albany
tomorrow, February 12t.

He is traveling to Albany with representatives of the school architect’s office and the
construction management firm. He does not expect to return with a formal project
approval but does anticipate learning those issues that require further
documentation, effort or clarification to expedite the approval process.

Mrs. Brunner asked if the request for this meeting by state officials indicates that
they have conducted a review of our plans. Mr. Atseff stated it does not. Mr. Havens
noted his past experience with state review of proposals that indicates that some
preliminary review may have occurred.

Mrs. Lyke stated that the request for the meeting is a positive step.
STUDENT QUESTIONS

John Urbanek, 620 Clevenger Road, Ontario, suggested inclusion of additional study
time in the high school’s block schedule for students with six (6) classes or
advanced placement courses. He has spoken to Mrs. Morrin, high school principal,
on the topic and feels that mention in another forum, such as this evening, may also
help resolve the matter.

John Urbanek, supra, asked if both the local and state scoring curve would apply to the
scores on the Physics Regents Exam or if a student would receive the greater

score of the two. Mr. Havens provided details. John was also congratulated on the
recent award of a scholarship by the University of Buffalo.

Xlll. RECESS: 8:46 p.m.
XIV. RECONVENE: 8:55 p.m.
XV. ITEMS FOR BOARD OF EDUCATION ACTION

A. PERSONNEL CHANGES

Mr. Havens presented the following personnel changes for review and consideration by
the Board of Education:

INSTRUCTIONAL STAFF

RESIGNATIONS

Additional Extra-Duty Appointments/Designations * 2003-2004 School Year
(Co-Producers, Spring Musical, High School)

See Listing, Clerk’'s Agenda File, This Meeting

APPOINTMENTS:

Wendy Riley, art teacher, assigned to the middle school, a six-month temporary
appointment effective January 26 through June 30, 2004 at $33,500, pro-rated (temporary

replacement for Lora Farber, on leave of absence).



Additional Extra-Duty Appointments/Designations ¢ 2003-2004 School Year
(Musical Co-Producers, Advisors, Literacy & Athletic Coaches, September 1, 2003 - June 30, 2004) (at rates provided
in the collective bargaining agreement)

See Listing, Clerk’s Agenda File, This Meeting

LEAVE OF ABSENCE:

Rebecca Groff, elementary education teacher, assigned to the Ontario Primary School,
a combination paid and unpaid FMLA disability leave anticipated for May 3 through June
30, 2004 (child rearing)

SUPPORTIVE STAFF:
RESIGNATION:
Robert Knorr, temporary bus driver, effective January 23, 2004 (personal reasons)

APPOINTMENTS:

Peter Evans, bus driver, a five-month temporary civil service appointment effective
January 26 to June 30, 2004 at $11.80 per hour (replacement for Robert Knorr, resigned)

LEAVES OF ABSENCE:

Martha Walton, registered professional nurse, assigned to the Ontario Elementary School, a unpaid
FMLA leave of absence for period of up to one year effective February 11, 2004 (personal reasons)

RESOLUTION TO PLACE SUSAN ANSEEUW

ON UNPAID LEAVE OF ABSENCE
(Effective February 11, 2004)

WHEREAS, Susan Anseeuw has been employed as a cleaner; and

WHEREAS, Susan Anseeuw has been continuously absent from work since
October 2, 2003; and

WHEREAS, Susan Anseeuw has exhausted all available paid leave time; and

WHEREAS, Susan Anseeuw continues to be unable to perform the duties of her position as a result
of a disability resulting from occupational injury or disease as defined in the workers’ compensation
law.

NOW THEREFORE, BE IT FURTHER RESOLVED, by the Board of Education of the Wayne Central
School District that Susan Anseeuw shall be determined to be on unpaid leave status as of February
11, 2004

BE IT FURTHER RESOLVED, that Susan Anseeuw shall be entitled to such rights as are provided in
§ §71 & 73 of the NYS Civil Service Law.

BE IT FURTHER RESOLVED that this leave of absence shall run concurrently with any other leave
entitlement.

Mrs. Brunner offered a MOTION, seconded by Mr. Wyse, to adopt/approve the
personnel changes as recommended by the superintendent of schools. 7 Ayes, 0 Nays,
2 Absent (Mrs. Diller, Mr. Griswold), Carried.

B. CSE & CPSE PLACEMENT RECOMMENDATIONS



Mr. Havens presented the pupil placement recommendations of the Committees on
Special Education and Pre-School Special Education for review and consideration by
the Board of Education.

Mrs. Brunner offered a MOTION, seconded by Mr. Wyse, to adopt the following
RESOLUTIONS for pupil placements by the CSE/CPSE, TO WIT:

(1) to approve the recommendation for CSE pupil placements,

RESOLUTION TO APPROVE RECOMMENDATIONS OF THE
COMMITTEE ON SPECIAL EDUCATION AND
AUTHORIZE ARRANGEMENT OF RECOMMENDED
SPECIAL PROGRAMS & SERVICES

RESOLVED, that the Board of Education approves the recommendations of the Committee on Special Education
and authorizes the Director of Student Services to arrange the recommended special programs and services.

2) to approve the recommendation for CPSE pupil placements:

RESOLUTION TO APPROVE RECOMMENDATIONS OF THE
COMMITTEE ON PRE-SCHOOL SPECIAL EDUCATION AND
AUTHORIZE ARRANGEMENT OF RECOMMENDED

SPECIAL PROGRAMS & SERVICES

RESOLVED, that the Board of Education approves the recommendations of the Committee on Pre-School
Special Education and authorizes the Director of Student Services to arrange the recommended special
programs and services.

On the question, the RESOLUTIONS were adopted by a vote of 7 Ayes, 0 Nays, 2
Absent (Mrs. Diller, Mr. Griswold).

C. CONSENSUS AGENDA

Receive & File Reports of the School District Treasurer (12/31/03)

Accept Summary of Extra-Classroom Activity Funds e July-December 2003 ¢ Middle School
Accept Summary of Extra-Classroom Activity Funds e July-December 2003 ¢ High School

Adopt Resolution for Independent Audit of Extra-Classroom Activity Accounts e FY Ending 6/30/03
Accept Gifts to the District

Adopt Resolution for Non-Public Health Services Contract ¢ Newark Central School District

~eoo0oTpD

Mr. Havens presented the consensus agenda for review and consideration by the Board
of Education.

Mrs. Brunner offered a MOTION, seconded by Mr. Wyse, to approve/adopt the
consensus agenda, as presented by the superintendent of schools, as follows:

(1) Receive & file reports of the school district treasurer for the period ending December 31, 2003
(copy attached to these minutes in the minute book)

(2) Accept summary of extra-classroom activity funds at the middle school for the period of July 1-
December 30, 2003 (copy field in clerk’s agenda file, this meeting)

(3) Accept summary of extra-classroom activity funds at the high school for the period of July 1 -
December 30, 2003 (copy field in clerk’s agenda file, this meeting)

(4) Adopt a RESOLUTION to accept the report of the independent audit of extra-classroom activity
accounts  FY 6/30/03, TO WIT:

RESOLUTION TO ACCEPT THE ANNUAL EXTERNAL
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AUDIT REPORT OF EXTRA-CLASSROOM ACTIVITY FUNDS
(Fiscal Year Ending June 30, 2003)

RESOLVED, that the Board of Education does hereby accept the Financial Report on Extra-
Classroom Activity Funds for the Fiscal Year Ended June 30, 2003, & the Management
Letter for same, as prepared by Raymond P. Wager, CPA, P.C., independent auditors, and
authorizes and directs the district clerk to forward certified copies and issue public notice as
required by law (copy filed in clerk’s file)

(5) Accept gifts to the school district, as follows:

(a) $846.00 from The First Presbyterian Church of Ontario Center for use at the discretion of the Hope Works
Management Team
(b) $2,500 from the Freewill Elementary Parents’ Group for use for teachers to attend conferences

(6) Adopt a RESOLUTION to approve a non-public health services contract with the Newark
Central School District, TO WIT:

RESOLUTION FOR HEALTH SERVICES CONTRACT
WITH NEWARK CENTRAL SCHOOL DISTRICT
(Non-Public School Pupils, 2003-04)

RESOLVED, that the Board of Education of Wayne Central School District hereby approves a
contract with the Board of Education of Newark Central School District for health service
charges, pursuant to §912 of the State Education Law, for pupils at non-public schools in the
2003-2004 school year, and authorize the President and Clerk of the Board of Education to
execute said contract, pending approval of same by the Superintendent of Schools (copy of
contract filed in clerk’s files)

Mr. Johnson asked if the corrective action plan for the extra-classroom activity funds
that was distributed this evening was implemented. (copy filed in clerk’s agenda file, this meeting)
Mr. Atseff stated it was and reviewed details.

Mr. Johnson noted the recurrence of an audit comments about maintenance of
financial records by student treasurers of the extra-classroom activity accounts and
asked if trustees would receive reports on those records. Mr. Atseff stated those
records are kept at the building level and are summarized in the quarterly reports
presented to the Board of Education. He also reviewed the orientation process
developed in conjunction with the auditors for student treasurers and faculty advisors of
extra-classroom activity funds.

Mrs. Lyke asked if this orientation is conducted each year as new students and
advisors are involved. Mr. Atseff stated it is.

Mr. Wyse believes there is a school board policy on this item; if not, he suggested
consideration of one. Mr. Triou will provide follow-up on that topic.

Mrs. Brunner asked if access to a secure location for daily deposit of funds is
available to students, faculty and staff after school hours. Mr. Atseff stated it is.

Mrs. Brunner stated that auditor’s findings have appeared on the annual audit of extra
classroom activity funds for several years and stated that she is pleased to see
development of the corrective action plan.

Mr. Triou asked for clarification on disposition of unspent funds for the graduating
class. Mr. Atseff reviewed the process used.
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On the question of the consensus agenda, it was adopted/approved by a vote of 7
Ayes, 0 Nays, 2 Absent (Mrs. Diller, Mr. Griswold).

D. RESOLUTION FOR LEGAL COUNSEL FOR PROPERTY ASSESSMENT MATTERS

Mr. Havens presented a proposal to engage the services of a special legal counsel to
assist the Board of Education in property assessment matters related to the nuclear power
station for review and consideration by the Board of Education.

Mrs. Brunner offered a MOTION, seconded by Mr. Wyse, to adopt a RESOLUTION to
engage the services of a special legal counsel to assist the Board of Education in property
assessment matters related to the nuclear power station, TO WIT:

RESOLUTION TO ENGAGE THE SERVICES OF
COUCH WHITE, ATTORNEYS AT LAW, TO
ASSIST IN PROPERTY ASSESSMENT MATTERS
(Nuclear Power Station)

BE IT RESOLVED, that the Board of Education of Wayne Central School District hereby
authorizes the President of the Board of Education and the superintendent of schools to enter
into an agreement with Couch White, Attorneys at Law, 540 Broadway, Albany, New York 12201,
to assist the Board of Education in property assessment matters related to the nuclear power
plant located within the school district.

On the question, the RESOLUTION was adopted by a vote of 7 Ayes, 0 Nays, 2
Absent (Mrs. Diller, Mr. Griswold).

XVI. POLICY ITEMS:

First Reading:

8272.3R  Guidelines for the Use of Privately Owned Computers by Staff Members
8272.3E Form for Use of Privately Owned Computers by Staff Members
8272.4R  Guidelines for the Use of Privately Owned Computers by Students
8272.4E Form for Use of Privately Owned Computers by Students

Mr. Triou, chairperson of the policy committee, presented the above noted regulations
and exhibits for first reading by the Board of Education. He noted that these are a
continuation of items researched and developed by the district's computer technology
committee, of which he is also a member. In addition, they were reviewed and endorsed
by the administrative council.

Mr. Wyse suggested including a provision for annual review of each of the proposed
regulations to reflect revisions in the computer operating systems noted in Items 7
(8272.3R) and 17 (8272.4), respectively. Mr. Triou stated that the policy committee
would incorporate that suggestion in second reading.

Mrs. Lyke noted that the issue of exporting student grade reporting was clarified in
Items 9 (8272.3R) and 19 (8272.4), respectively, of the two regulations.

Mr. Ratcliffe noted the requirement on the two proposed regulations for loading and
updating virus protection software onto their privately owned equipment prior to
accessing the district's computer network or the Internet. He asked if there is any
method for prohibiting staff or students from accessing the district’'s network before the
virus software is loaded onto such privately owned equipment.
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Mr. Havens stated that the proposal at this time requires completion of the use form and
configuration of the anti-virus software on privately owned equipment by district
computer technology personnel. He noted that there is presently no long-term
guarantee for such software.

Mr. Ratcliffe asked if the long-term guarantee is essentially an honor system among
staff members and students.

Mr. Triou reviewed network security techniques used in the business setting that are
available but not presently installed on the district's computer network. Those
techniques would prohibit entry to the district’s computer network using privately owned
equipment not approved by the school district. If a user connected computer equipment
that was not normally used in the computer port assigned to them, it would lock out the
port. He also stated that most computers require authentication to the network prior to
gaining access to any servers.

Mr. Ratcliffe asked if the school district could or should develop such a security system
for its computer network.

Mr. Triou noted that port security is a cumbersome option to initiate and would require
more time than practical to manage. It is basically an honor system to keep virus
definitions up to date after initial configuration of computer equipment by the computer
technology staff. It is also an honor system in terms of use of the computer network by
staff and students.

Mr. Spring, assistant superintendent for instruction, noted that the proposed use form is
intended to automatically generate a visit from the district's computer technology staff
before use of privately owned equipment on the district’'s network.

Mr. Ratcliffe asked how effectively the district has communicated these guidelines to
students and staff members and if students and staff are using privately owned
equipment prior to formal adoption of these regulations and exhibits. Mr. Havens stated
that the new regulations and exhibits would be communicated upon final approval by
the Board of Education and Mr. Spring stated that they are not yet allowed to connect to
the district’'s computer network.

Mr. Wyse shared his concern about the potential to disable our computer network if the
virus software loaded onto a student’s or staff member’s privately owned equipment
does not detect a virus that is actually present. He suggested exploration of that topic.
Mr. Havens stated that the district's computer technology staff deals with various
viruses on a regular basis.

Mr. Triou shared some technical details on anti-virus detection software and varied
products available to detect viruses.

Mr. Ratcliffe noted that it appears that the best approach is to require that staff
members or students have an anti-virus software on their privately owned computer that
is compatible to that used by our district computer network before they are allowed
access to the district’'s computer network.

Mr. Triou noted that each of the comments expressed this evening raise valid issues
and he will confer with Mrs. Green, technology coordinator, on them prior to second and
final reading of the proposed regulations and exhibits.



Mr. Wyse noted that any additional costs to enforce a requirement that any privately
owned equipment with access to our computer network must include exclusive use of
the anti-virus software used by the school district would provide payback in protection
against future, costly damage to our computer network.

Mr. Ratcliffe asked Mr. Triou how he felt about the proposed guidelines. Mr. Triou noted
that they are designed to minimize risk to the district's computer network system.

By consensus, first reading of the above noted regulations and exhibits were accepted
as presented by the policy committee with consideration of topics raised in discussion
as summarized above.

XVIl. ADDITIONAL PUBLIC COMMENT

A. Mrs. Kathy Connelly, 734 Jacobs Road, Macedon, stated that she was one of two PTSO
officers from the high school to attend a recent legislative forum among parents, teachers,
students and PTA officers. She added that there was a large turnout for the event and she
wished students from our high school had volunteered to attend and suggested that
advanced government students might participate in future years.

She noted that students, parents, school officials and PTA officers posed questions
to local legislators. A major theme among the legislators present was their intent to
adopt a state budget by the April 15t deadline but the pending court challenges to
state aid formulas for education may pose some obstacles to estimating those
funds for 2004-2005.

XVIIl. ADDITIONAL BOARD MEMBER COMMENTS — None
XIX. ADJOURNMENT

Mr. Triou offered a MOTION to adjourn the meeting at 9:17 p.m. 7 Ayes, 0 Nays, 2
Absent (Mrs. Diller, Mr. Griswold), Carried.

Respectfully submitted,

JAMES E. SWITZER
School District Clerk

APPROVAL OF MINUTES
The foregoing minutes of the Board of
Education were submitted for review
& (approved as presented)(corrected
as noted) at the meeting of

February 25, 2004

School District Clerk
JES/jes:wp



Att. 2

BOARD RESOLUTION FOR GRADUATION

Be it resolved that as part of the requirements for receiving a local diploma, students must fulfill the
following requirements for any of the five required regents courses ( Math, Science, Comprehensive

English, Global studies, United States History and Government) in which they receive less than a 65
on the Regents exam;

1. Repeat the course, attend summer school, been recommended to and been a productive
member of Academic Intervention Service class.
2. Take the regents exam for a second time.
3. Score a 55-65% on a minimum of one of the two attempts on the exam.
Be certified by the principal in a letter to the superintendent that the above criteria were met



Att. 3

TO: Michael Havens
Superintendent of Schools
FROM: Gregory Atseff
Assistant Superintendent for Business
DATE: February 25, 2004
RE: 2004/2005 Budget

Attached is the first draft of the Program portion of the 2004/2005 proposed budget. The following
are included:

2. A cover sheet that shows the functions of the budget, broken out into the three-part budget
format.

3. A three-part budget comparison, which shows the proposed Program budget in comparison to
the existing Program budget.

4. The complete breakdown of the budget, by budget code, for the Program portion of the
budget.



Expenditure
Categories

General Support

Instruction

Transportation

Community Service]

Undistributed

Total

THREE PART BUDGET COMPARISON - 2004/2005

2/25/2004

Administrative
Expense

Program
Expense

Capital
Expense

Total Budget

2003/2004 | 2004/2005 2003/2004 | 2004/2005 2003/2004 | 2004/2005 2003/2004 | 2004/2005
$2,058,750 $0 $0 $2,054,680 | $2,175,980 $4,113,430
1,058,135 16,758,971 | 17,992,585 0 0 17,817,106
0 1,711,320 1,782,220 0 0 1,711,320
0 8,000 8,000 0 0 8,000
602,301 4,288,380 4,929,454 2,213,074 2,645,713 7,103,755
$3,719,186 $22,766,671 | $24,712,259 $4,267,754 | $4,821,693 $30,753,611




February 25, 2004
WAYNE CENTRAL SCHOOL DISTRICT
THREE PART 2004/2005 BUDGET

Function Code 2003/04 2004/05 Admin Program Capital
Budget Budget
Board of Education| 1099 38,460
Central Admin 1299 184,510
Finance 1399 334,385
Legal Services 1420 25,000
Personnel 1430 323,475
Records Mgt. 1460 6,200
Public Information 1480 9,200“
Operation of Plant | 1620 1,607,170“ 1,725,070 1,725,070
Maint of Plant 1621 447,510” 450,910 450,910
Other Cent Service| 1699 700,520“
Refund of Taxes | 1964 500”
Other Spec ltems | 1998 436,500”
Curriculm Dev 2010 217,950
Supv Reg School 2020 840,185
Instruction 2999 | 16,758,971| 17,992,585 17,992,585
District Trans 5510 1,642,020 1,712,920 1,712,920
Garage Bldg 5530 69,300“ 69,300“ 69,300
Community 8998 8,000 8,000 8,000
Service
Employee Benefits | 9098 5,098,100 5,167,167 4,864,454 302,713
Debt Service 9898 1,945,000 2,343,000 2,343,000
Other Transfers 9951 60,655 65,000 65,000
Total 30,753,611| 29,533,952 24,712,259 4,821,693




INSERVICE TRAINING - INSTRUCTION

Proj. Exp. | Proposed Budget

Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2070 .150 -07 |Instructional Salaries 20,295 5,000 20,295 0
400 Contractual Expenses 7,750 13,250 7,750 0
401 Mileage/Conferences 6,000 6,000 6,000 0
490 -06 [BOCES Services 89,000 95,440 89,000 0
500 Supplies 2,200 2,200 2,200 0
A2070 .0 INSERVICE TRAINING - INSTR. 125,245 121,890 125,245 0




TEACHING - REGULAR SCHOOL

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2110 .100 -07 |Early Start/Bi-Lingual Salaries 0 0 0 0
.120 -04 |K-2 Salaries 1,195,650 | 1,245,300 [ 1,421,660 226,010
.120 -05 |K-S5 Salaries 1,367,000 | 1,317,400 | 1,483,150 116,150
120 -07 K- 6 Salaries/PCEN/Enrichment Coord. 87,440 87,440 90,855 3,415
.120 -03 |3 - 5 Salaries 1,070,310 | 1,131,850 | 1,251,820 181,510
.120 -02 |6 - Salaries 437,010 437,905 446,440 9,430
121 -07 [K-6 Salary Adjustments, Hours, etc. 25,000 25,000 25,000 0
130 -02 (7 -8 Salaries 1,693,100 | 1,693,100 [ 1,752,700 59,600
130 -07 (7 - 12 Salaries/PCEN/Mentor 35,000 25,000 35,000 0
130 -01 (9 -12 Salaries 2,469,000 | 2,335,200 | 2,483,800 14,800
131 -07 |7-12 Salary Adjustments, Hours, etc. 25,000 25,000 25,000 0
132 -07 |AIS Program 104,600 93,600 104,600 0
.140 -07 |Tchr. Substitute Salaries 190,000 200,000 200,000 10,000
.162 -07 [Sub/OT Salaries 20,000 20,000 20,000 0
.168 -07 |Tchr. Aides - Salaries 534,770 540,000 625,300 90,530
200 -07 [Equipment 41,655 41,655 68,065 26,410
400 -07 [Contractual Expenses 42,525 42,525 37,755 4,770)
401 -07 [Mileage/Conferences 24,895 24,895 20,845 (4,050)
480 -07 |Textbooks 149,450 150,000 154,050 4,600
490 -06 [BOCES Instructional Services/All Others 138,170 138,710 138,170 0
500 -07 [Supplies 163,595 163,595 208,765 45,170
A2110 .0 TEACHING - REGULAR SCHOOL 9,814,170 | 9,738,175 | 10,592,975 778,805
Budget Code | Object of Expense FTE HS MS OE (0) 4 FW District Total
A2110.100 Early Start Salaries 0
120 K-2 Salaries 26.8 1,281,660 1,281,660
120 K-5 Salaries 29.0 1,423,150 1,423,150
.120-07 | K-Full Day 5.0 140,000 60,000 200,000
.120-07 | K-6 Salaries/PCEN 1.0 44,535 44,535
.120-07 | Enrichment Coord. 1.0 46,320 46,320
120 3-5 Salaries 25.0 1,251,820 1,251,820
120 6-Salaries 9.0 446,440 446,440
130 7-8 Salaries 38.8 1,752,700 1,752,700
.130-07 | 7-12 Salaries/PCEN 0 0
.130-07 | Teacher Mentor 35,000 35,000
130 9-12 Salaries 51.0 2,483,800 2,483,800
168 Tchr. Aides/Ass’t 33.0 90,300 65,000 130,000 104,000 160,000 31,000 580,300
Salaries
.168-07 | Tchr. Aides/ K-Full 3.0 30,000 15,000 45,000
200 g:iipment 3,165 4,225 8,925 3,600 1,850 1,300 23,065
200 Equipment (K-Full 30,000 15,000 45,000
Day)
400 Contractual 4,725 4,720 950 860 2,575 23,925 37,755
Expenses




401 Mileage/Conference 6,070 5,350 0 3,600 4,000 1,825 20,845

480 Textbooks 43,515 42,740 22,695 21,720 23,380 154,050

500 Supplies 52,120 47,600 17,850 22,290 23,475 15,430 178,765

500 Supplies (K-Full 20,000 10,000 30,000
Day)

BREAK-DOWN OF DISTRICT BUDGET REQUESTS:
Bi- Reading
Budget Code | Object of Expense Art | Enrichment | Music P/E PCEN Lingual Buddies District Total

.120-07 | Salaries 46,320 46,320

.200-07 | Equipment 300 0 0] 1,000 0 0 1,300

.400-07 | Contractual 75 6,580 1,970 | 1,000 0 0 14,300 23,925
Expenses

401-07 | Mileage/Conferences 825 0 500 500 0 0 1,825

500 Supplies 1,300 10,600 30 0 3,300 200 15,430




PROGRAMS FOR STUDENTS WITH SPECIAL NEEDS

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2250 .150 -07 [Instructional Salaries 1,842,510 | 1,803,000 [ 1,951,870 109,360
151 Tchr. Substitute Salaries 25,000 32,000 32,000 7,000
160 Clerical - Salaries 79,510 79,510 84,100 4,590
.162 Sub/OT Salaries 5,000 8,000 5,000 0
.168 Tchr. Aides - Salaries 605,500 613,300 729,000 123,500
200 Equipment 10,770 10,770 10,470 (300)
400 Contractual Expenses 17,000 17,000 25,000 8,000
401 Mileage/Conferences 6,230 6,230 6,200 (30)
471 Tuition - Public Schools 16,650 5,000 6,650 (10,000)
472 Tuition - Private Schools 472,000 425,000 472,000 0
490 -06 |BOCES Instructional Services 811,155 700,000 811,155 0
500 Supplies 39,425 39,425 44,730 5,305
A2250 .0 PROGRAMS-SPECIAL NEEDS CHILDREN| 3,930,750 | 3,739,235 | 4,178,175 247,425
Budget Code Object of Expense HS MS OE op FW Full Day | District Total
Instructional FTE 14.0 12.5 6.0 5.5 4.0 = 2.0 3.0
A2250 .150-07 Instructional Salaries 610,150 378,000 273,000 260,000 141,000 80,000 209,720 1,951,870
Teacher Aides FTE 13.0 13.5 11.5 10.0 4.0
168 Tchr Aides — Salaries 186,000/ 178,000 160,000 147,000 58,000 729,000
200 Equipment 1,985 1,985 6,500 10,470
400 Contractual Expenses 3,250 4,000 750 17,000 25,000
401 Mileage/Conferences 1,462 1,462 892 892 892 600 6,200
500 Supplies 12,254 12,254 4,074 4,074 4,074 8,000 44,730




OCCUPATIONAL EDUCATION/WORK EXPERIENCE

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2280 .150 -01 [Instructional Salaries 189,910 207,785 217,130 27,220
151 Tchr. Substitute Salaries 5,000 5,000 5,000 0
.200 Equipment 4,670 4,670 1,445 (3,225)
400 Contractual Expenses 865 865 865 0
401 Mileage/Conferences 3,840 3,840 4,480 640
480 Textbooks 9,365 9,155 6,970 (2,395)
490 -06 |BOCES Instructional Services/Full-Time 579,220 320,000 579,220 0
500 Supplies 7,755 7,755 8,920 1,165
A2280 .0 OCCUPATIONAL EDUCATION 800,625 559,070 824,030 23,405
OCCUPATIONAL EDUCATION/WORK EXPERIENCE - High School
Business Work
Budget Code Object of Expense FTE Education Technology Experience Total
A2280 .150-01 Instructional Salaries 5.0 98,700 77,000 41,430 217,130
200 Equipment 0 1,325 120 1,445
400 Contractual Expenses 0 200 665 865
401 Mileage/Conferences 1,460 1,000 2,020 4,480
480 Textbooks 5,870 800 300 6,970
500 Supplies 3,115 5,230 575 8,920
SPECIAL SCHOOLS
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2330 .150 -07 [Instructional Salaries 62,000 69,000 73,000 11,000
.160 Continuing Ed - Salaries 0 0 0 0
.200 Equipment 0 0 0 0
400 Contractual Expenses 900 400 900 0
471 Tuition 5,000 6,000 5,800 800
.480 Textbooks (Non-Public Schools) 9,500 9,500 10,000 500
.490 -06 |BOCES Services 10,000 10,000 10,000 0
.500 Supplies 500 500 500 0
A2330 .0 TEACHING - SPECIAL SCHOOLS 87,900 95,400 100,200 12,300
Budget Code Object of Expense Driver’s Ed Tutors Total
A2330.150-07 Instructional Salaries 15,000 58,000 73,000




SCHOOL LIBRARY & AUDIOVISUAL

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2610 .150 -07 |Librarians - Salaries 239,000 239,000 248,000 9,000
151 Tchr. Substitute Salaries 3,500 3,500 3,500 0
.162 Sub/OT Salaries 1,500 1,500 1,500 0
.168 Tchr. Aides - Salaries 50,900 50,900 36,700 (14,200)
200 AV & Library Equipment 230 0 230 0
400 Contractual Expenses 7,130 7,130 6,280 (850)
401 Mileage/Conferences 1,910 1,500 2,000 90
.460 School Library & AV Loan Program 58,685 58,685 58,490 (195)
490 -06 |BOCES Services 2,000 2,000 2,000 0
.500 Supplies 31,675 31,675 29,975 (1,700)
A2610 .0 SCHOOL LIBRARY & AUDIOVISUAL 396,530 395,890 388,675 (7,855)
District Total
Budget Code Object of Expense FTE HS MS OE OP FW K-12
A2610 .150-07 Librarians — Salaries 5.0 75,600 42,400 45,700 41,000 43,300 248,000
.168 Teacher Aides Salaries 3.0 14,300 0 0 0 22,400 36,700
200 AV & Library 0 230 0 0 0 230
400 Contractual Expenses 1,130 1,240 725 950 1,000 1,235 6,280
401 Mileage/Conferences 500 400 400 200 0 500 2,000
460 Library Materials 5,290 4,075 2,400 2,275 2,450 42,000 58,490
Program
.490-06 BOCES Services 2,000 2,000
500 Supplies 14,030 2,530 2,650 5,000 5,000 765 29,975

460

Library Materials Program: District K-12 expense includes year 4 of a S-year funding.




COMPUTER ASSISTED INSTRUCTION

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2630 .150 -07 |Computer Assisted Instruction - Salaries 0 0 0 0
220 Computer Hardware 37,885 37,885 61,275 23,390
400 Contractual Expenses 290 19,040 12,290 12,000
401 Mileage/Conferences 0 0 0 0
420 Repair 2,000 2,000 2,000 0
.460 State Aided Computer Software 78,985 63,985 85,755 6,770
490 -06 |BOCES Services 73,410 88,410 96,940 23,530
500 Supplies 30,030 30,300 33,245 3,215
A2630 .0 COMPUTER ASSISTED INSTR. 222,600 241,620 291,505 68,905
Budget Code Object of Expense FTE HS MS OE oP FW District Total
A2630 .150-07 Computer Assisted 1.0 0 (1}
Instruction - Salaries
.220-07 Computer Hardware 0 0 0 0 0 61,275 61,275
400 Contractual Expenses 12,290 12,290
401 Mileage/Conferences 0 0
420 Repairs 2,000 2,000
460 State Aided Computer 13,200 10,175 5,935 5,680 6,115 44,650 85,755
Software
500 Supplies 7,740 6,715 3,700 3,060 3,560 8,470 33,245
ATTENDANCE
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2805 .150 -07 |Attendance Officer - Salary 17,520 17,520 18,500 980
.400 Contractual Expenses 0 1,900 3,500 3,500
401 Mileage/Conferences 0 0 500 500
403 Postage 600 300 600 0
490 -06 |BOCES Services 38,800 38,800 38,800 0
500 Supplies 800 800 800 0
A2805 .0 ATTENDANCE 57,720 59,320 61,900 4,980




GUIDANCE

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2810 .150 -07 |[Guidance Counselors - Salaries 430,430 462,715 485,200 54,770
.160 Clerical - Salaries 60,600 60,800 64,300 3,700
.162 Sub/OT Salaries 2,000 1,000 2,000 0
.168 Tchr. Aides (PMH) - Salaries 0 0 0 0
.200 Equipment 1,280 1,280 600 (680)
400 Contractual Expenses 2,615 2,615 2,360 (255)
.401 Mileage/Conferences 3,850 2,500 2,350 (1,500)
490 -06 |BOCES Services 52,070 52,080 52,070 0
500 Supplies 5,495 5,495 6,365 870
A2810 .0 GUIDANCE 558,340 588,485 615,245 56,905
Budget Code Object of Expense FTE HS MS OE OP FW District Total
A2810 .150-07 Guidance Counselors — 10.0 211,100 141,300 37,700 48,800 46,300 485,200
Salaries
.160 Clerical - Salaries 3.0 40,700 23,600 64,300
.168 Tchr. Aides (PMH)-Salaries (1} 0
200 Equipment 0 300 0 0 0 0 600
400 Contractual Expenses 975 635 (1} (1} 0 750 2,360
401 Mileage/Conferences 500 600 250 250 250 500 2,350
500 Supplies 1,035 1,630 900 900 900 1,000 6,365
District column shows Community Service Liaison expenditures. Salary moved to Federal Grant.
HEALTH SERVICES
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2815 .160 -07 [School Nurses - Salaries 133,200 133,200 138,400 5,200
.162 Sub/OT Salaries 9,000 7,000 9,000 0
.200 Equipment 0 1,560 0 0
400 Contractual Expenses 0 320 0 0
401 Mileage/Conferences 925 300 925 0
446 School Physicians 19,500 20,660 19,500 0
.490 -06 |BOCES Services 0 65 0 0
.500 Supplies 4,380 5,800 5,470 1,090
A2815 .0 HEALTH SERVICES 167,005 168,905 173,295 6,290
Budget Code Object of Expense FTE HS MS OE OP FW District Total
A2815 .160-07 School Nurses - Salaries 5.0 32,100 26,300 25,500 27,600 26,900 138,400
200 Equipment 0 0 0 0 0 0 0
400 Contractual Expenses 0 0 0 0 0 0 0
401 Mileage/Conferences 185 185 185 185 185 925
500 Supplies 894 894 894 894 894 1,000 5,470




PSYCHOLOGICAL SERVICES

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2820 .150 -07 |Psychologists - Salaries 201,400 201,400 210,500 9,100
200 Equipment 0 200 0 0
400 Contractual Expenses 0 0 0 0
401 Mileage/Conferences 750 500 995 245
490 -06 |BOCES Services 0 0 0 0
500 Supplies 6,100 7,260 4,220 (1,880)
A2820 .0 PSYCHOLOGICAL SERVICES 208,250 209,360 215,715 7,465
Budget Code Object of Expense HS MS OE OP FW Summer Total
FTE 1.0 1.0 1.0 1.0 1.0 5.0
A2820 .150-07 Psychologists Salaries 38,800 57,000 0 64,700 50,000 0 210,500
PPS SPECIAL SCHOOLS
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2830 .400 -07 |Contractual Expenses 39,000 43,000 43,000 4,000
A2830 .0 PPS - SPECIAL SCHOOLS 39,000 43,000 43,000 4,000




CO-CURRICULAR ACTIVITIES

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2850 .150 -07 |Co-Curricular Salaries 48,400 58,400 60,100 11,700
A2850 .0 CO-CURRICULAR ACTIVITIES 48,400 58,400 60,100 11,700
Budget Code Object of Expense HS MS OE OoP FW Total
FTE 22.0 10.0 1.0 0 1.0 34.0
A2850 .150-07 Co-Curricular Salaries 35,100 18,600 3,200 0 3,200 60,100
INTERSCHOLASTIC ATHLETICS
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A2855 .150 -07 |Coaching Salaries 177,600 177,600 190,600 13,000
.160 Athletic Events Personnel 33,000 31,000 36,000 3,000
.200 Equipment 4,486 4,486 4,915 429
.400 Contractual Expenses 26,000 26,000 27,290 1,290
401 Mileage/Conferences 2,400 1,400 0 (2,400)
449 Official Fees 30,500 28,500 34,500 4,000
490 -06 [BOCES Services 450 450 450 0
500 Supplies 28,000 28,000 28,770 770
A2855 .0 INTERSCHOLASTIC ATHLETICS 302,436 297,436 322,525 20,089




DISTRICT TRANSPORTATION SERVICES

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
AS5510 .160 -09 |Transportation Office Salaries 113,700 113,995 119,100 5,400
161 Mechanics' Salaries 128,100 129,075 134,100 6,000
.163 Extra Help 15,000 13,000 15,000 0
.164 Bus Drivers' RR & NP/H Salaries 870,500 855,000 873,300 2,800
.165 Sub R/R & NP/H 55,000 50,000 55,000 0
.166 Athletic Trips - Salaries 41,000 36,000 41,000 0
167 Field Trips - Salaries 23,000 23,000 23,000 0
.168 Special Programs - Salaries 56,700 53,000 57,400 700
200 Equipment 4,500 4,500 4,500 (1]
400 Contractual Expenses 9,000 9,000 9,000 0
401 Mileage/Conferences 2,000 1,600 2,000 0
407 Laundry (Uniforms) 4,000 3,200 4,000 0
408 Classified Ads 400 400 400 0
412 Bus Equipment Repr/Contr. 30,000 30,000 30,000 0
423 Ins., Liab., & Comp. 67,000 123,000 123,000 56,000
446 School Physicians 8,500 7,500 8,500 0
490 -06 |BOCES Services 3,820 13,485 3,820 0
.550 Bus Supplies 9,500 9,500 9,500 0
551 Cleaning Supplies 1,500 1,500 1,500 0
552 Custodial Supplies 300 300 300 0
570 Bus Parts 68,000 58,000 68,000 0
571 Diesel Fuel/Gasoline 100,000 88,000 100,000 0
572 Oil 10,000 10,000 10,000 0
573 Tires & Tubes 18,000 18,000 18,000 0
574 Lubricants 2,500 3,250 2,500 0
A5510 .0 DIST. TRANSPORTATION SERVICES 1,642,020 | 1,654,305 ( 1,712,920 70,900
Salaries Amount

Transportation Supervisor

63,100

Head Bus Driver

31,900

Senior Bus Driver

24,100




GARAGE BUILDING O&M

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A5530 .163 -09 |Extra Help Salaries 1,000 1,000 1,000 0
200 Equipment 2,000 2,000 2,000 0
400 Contractual Expenses 5,900 8,900 5,900 0
411 Rubbish 2,000 2,100 2,000 0
412 Bldg. & Equipment Repr/Contracts 2,500 2,300 2,500 0
414 Snow Removal 1,000 0 1,000 0
416 Natural Gas 10,000 10,000 10,000 0
417 Electric 15,000 15,000 15,000 0
418 Telephone 10,000 10,000 10,000 0
423 Insurance 14,000 12,000 14,000 0
473 Assessment on School Property 1,500 1,200 1,500 0
500 Supplies 4,000 4,000 4,000 0
551 Cleaning Supplies 200 200 200 0
552 Custodial Supplies 200 200 200 0
AS530 .0 GARAGE BUILDING O & M 69,300 68,900 69,300 0




COMMUNITY SERVICES

Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A8060..400 -10 |Contractual Expense 5,000 5,000 5,000 0
432 Facilities Use 3,000 3,000 3,000 0
A8060.0 CIVIC ACTIVITIES 8,000 8,000 8,000
EMPLOYEE BENEFITS
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A9010 .800 -10 |NYS Employees Retirement 381,000 250,000 458,500 77,500
A9020 .800 -10 |NYS Teachers Retirement 525,000 334,000 817,500 292,500
A9030 .801 -10 |Social Security (FICA)/Medicare 1,406,100 | 1,360,000 | 1,526,100 120,000
A9040 .802 -10 |Worker's Compensation 100,000 85,250 145,000 45,000
A9045 .803 -10 |Life Insurance 8,000 7,200 8,000 0
A9060 .805 -10 |Hospital/Medical/Disability Insurance 2,470,000 | 2,425,000 | 2,670,000 200,000
.806 Dental Insurance 208,000 200,000 210,000 2,000
A9098 .0 EMPLOYEE BENEFITS 5,098,100 | 4,661,450 | 5,835,100 737,000
DEBT SERVICE
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A9711 .610 -10 |Principal - Serial Bond 1,455,000 880,000 | 1,475,000 20,000
(School Construction)
710 Interest - Serial Bond 480,000 280,000 458,000 (22,000)
A9731 .710 -10 |Interest- Bond Anticipation Notes 0 0 400,000 400,000
A9760 .710 -10 |Interest- Tax Anticipation Notes 10,000 0 10,000 0
A9770 .710 -10 |Interest - Revenue Anticipation Notes 0 0 0 0
A9898 .0 DEBT SERVICE 1,945,000 | 1,160,000 | 2,343,000 398,000
INTERFUND TRANSFERS
Proj. Exp. | Proposed Budget
Budget Code 2003/2004 | 2003/2004 | 2004/2005 Change
A9901 .950 -10 |Transfer to Special Aid Fund 60,655 40,000 65,000 4,345
A9950 .970 -10 |Transfer to Capital Fund 0 0 0 0
A9951 .0 INTERFUND TRANSFERS 60,655 40,000 65,000 4,345
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Presented by Policy Committee, New Numbering & Title 8272.3R (New)
Entire Regulation is New, Bold Type for Emphasis Page 1 of 2

Presented for Second Reading by Board of Education, February 25, 2004
Prepared by Technology Committee

Guidelines For Use Of Privately Owned Computers By Staff Members

Staff members of the Wayne Central School District who bring their privately owned computer to
school are personally responsible for the equipment. Responsibility for the maintenance and repair of
the equipment, including installation of software and configuration of peripherals, rests solely with the
staff member.

Any damage to the equipment, including results from viruses, is the responsibility of the individual.
The staff member is also responsible for the security of the equipment when it is not being used.

Software residing on privately owned computers must be personally owned. Any software owned by
the district that is also licensed for home use may be installed on one privately owned computer. The
school district retains the right to determine where and when privately owned equipment may be
connected to the district computer network.

A privately owned computer can be connected to the district's network, including access to the
Internet, under the following conditions:

1. Use of the computer must adhere to the Acceptable Use Procedures for Use of Computer Network &
the Internet as outlined in district policy and/or regulations

2. Allfiles on a privately owned computer must be appropriate and meet district standards for same.

3. Staff members must complete and file a Form for Use of Personal Computers by Staff Members
provided by the school district with the technology department prior to accessing the district network or
Internet. A copy will be retained in the staff member’s building office.

4. File storage and/or use of network resources from privately owned computers are limited to schoolwork
only.

5. The individual must supply all necessary hardware, software and cabling to connect to the district’s
computer network.

6. Privately owned computers must be running district approved virus detection software prior to
accessing the network or Internet. The virus protection program must be updated weekly.

7. The computer’s operating system must be Windows 2000 or greater. If using Windows XP, it must be
XP Pro, not XP Home (due to network access features required).

8. The district’s technology support staff must configure the computer to the district's computer network.

9. Confidential information other than student names and grade reporting cannot be copied or
exported to the hard drive nor burned to a CD-ROM of a privately owned computer.

Regulation Approved: February ...., 2004
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Presented by Policy Committee, New Numbering & Title 8272.3R (New)
Entire Regulation is New, Bold Type for Emphasis Page 2 of 2
Presented for Second Reading by Board of Education, February 25, 2004

Prepared by Technology Committee

Guidelines For Use Of Privately Owned Computer By Staff Members

District Rights

As it relates to privately owned computers being used in district facilities, Wayne Central

School District reserves the right to:

1.
2.

Monitor all activity.

Make determinations on whether specific uses of the computer are consistent with the district's

Acceptable Use Procedures for Use of Computer Network & the Internet

Log network use and monitor disk storage space utilized by such users.
Determine what is appropriate.

Remove the user's access to the network and suspend the right to use the privately owned

computer in district facilities at any time it is determined that the user is engaged in

unauthorized activity or is violating the Acceptable Use Procedures for Use of Computer Network &
the Internet

Disciplinary Action

Disciplinary action for staff utilizing privately owned computers in district facilities shall be consistent
with the district's standard policies and practices. Violations can constitute cause for revocation of
access privileges, suspension of use of a privately owned computer in district facilities, other school
disciplinary actions and/or appropriate legal action. Exact disciplinary measures will be determined on
a case-by-case basis as outlined in the District Computer and Internet Use Agreement.

Procedure for Connecting to District Computer Network

1.
2.

Contact district tech support for a list of approved anti-virus software.

Determine that you have the appropriate network card and cabling required connecting to
district's computer network.

Make an appointment with tech support to have your computer configured for the
district/building network.

[Text Added Based on First Reading of February 11, 2004]
Annual Review



The guidelines included in this regulation are subject to review and revision on an annual
basis, at a minimum, or more often as changes in technology merit. The superintendent of
schools, or his or her designee, will arrange for said review.

Regulation Approved: February ...., 2004
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Presented by Policy Committee, New Numbering & Title 8272.3E(New)
Entire Regulation is New, Prepared by Technology Committee
Presented for Second Reading by Board of Education, February 25, 2004

EXHIBIT

Form For Use of Privately Owned Computers By Staff Members
NAME ...t r e e e re e rn e re e e ra et e e rn e rrran e rnn e rn e rnrannnrnnn
BUILDING .....ceoniiiiiiceieere e e e re e e e e ea e ROOM NO. .....ceiieieiieeeeee e

COMPUTER INFORMATION

Brand .......ccooviiiiiiii Model ..o
Operating system ..........ccocciiiiiiiiiiiiciirenanns
Anti-Virus program .........ccccoiiiiiiiiiiiiie e Version ......cccvevviiiiiiiinieennn.
How often do you update your virus signatures? ..o,

Staff Member’s Account Name on Wayne Central Computer Network

| have read the Guidelines for Use of Privately Owned Computers By Staff Members

Staff Member’s Signature Date

Please Contact Tech Support (8-038) For An Appointment
To Have Your Laptop Configured For The District/School Network.

When Completed & Signed, Staff Members Will Submit This Form To The District Technology Department.

Exhibit Approved: February ...., 2004
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Entire Regulation is New, Bold Type for Emphasis Page 1 of 2

Presented for Second Reading by Board of Education, February 25, 2004
Prepared by Technology Committee

Guidelines For Use Of Privately Owned Computers By Students

Students in the Wayne Central School District who bring their privately owned computer to school are
personally responsible for the equipment. Responsibility for the maintenance and repair of the
equipment, including installation of software and configuration of peripherals, rests solely with the
student.

Any damage to the equipment, including results from viruses, is the responsibility of the individual.
The student is also responsible for the security of the equipment when it is not being used.

Software residing on privately owned computers must be personally owned. Any software owned by
the district that is also licensed for home use may be installed on one privately owned computer. The
school district retains the right to determine where and when privately owned equipment may be
connected to the district computer network.

A privately owned computer can be connected to the district's network, including access to the
Internet, under the following conditions:

10. Use of the computer must adhere to the Acceptable Use Procedures for Use of Computer Network &
Internet as outlined in district policy and/or regulations

11. All files on a privately owned computer must be appropriate and meet district standards for same.

12. If required by the school district, students must display their student ID card in the same manner as
they would when using other district-owned equipment.

13. Students must complete and file a Form for Personal Computer Use by Students provided by the
school district with the technology department prior to accessing the district network or Internet. A copy
will be retained in the school office.

14. File storage and/or use of network resources from privately owned computers are limited to schoolwork
only.

15. The individual must supply all necessary hardware, software and cabling to connect to the district's
computer network.

16. Privately owned computers must be running district approved virus detection software prior to
accessing the network or Internet. The virus protection program must be updated weekly.

17. The computer’s operating system must be Windows 2000 or greater. If using Windows XP, it must be
XP Pro, not XP Home (due to network access features required).

18. The district’s technology support staff must configure the computer to the district's computer network.

19. Confidential information cannot be copied or exported to the hard drive nor burned to a CD-
ROM of a privately owned computer.

Regulation Approved: February ...., 2004
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Presented by Policy Committee, New Numbering & Title 8272.4R(New)
Entire Regulation is New, Bold Type for Emphasis Page 2 of 2
Presented for Second Reading by Board of Education, February 25, 2004

Prepared by Technology Committee

Guidelines For Use Of Privately Owned Computers By Students
District Rights

As it relates to privately owned computers being used in district facilities, Wayne Central School
District reserves the right to:

6. Monitor all activity.

7. Make determinations on whether specific uses of the computer are consistent with the
Acceptable Use Procedures for Use of Computer Network & Internet

8. Log network use and monitor disk storage space utilized by such users.
9. Determine what is appropriate.

10.Remove the user's access to the network and suspend the right to use the privately owned
computer in district facilities at any time it is determined that the user is engaged in

unauthorized activity or is violating the Acceptable Use Procedures for Use of Computer Network &
Internet

Disciplinary Action

Disciplinary action for students utilizing privately owned computers in district facilities shall be
consistent with the district's standard policies and practices. Violations can constitute cause for
revocation of access privileges, suspension of use of a privately owned computer in district facilities,
other school disciplinary actions and/or appropriate legal action. Exact disciplinary measures will be

determined on a case-by-case basis as outlined in the Acceptable Use Procedures for Use of Computer
Network & Internet

Procedure for Connecting to District Computer Network
4. Contact district tech support for a list of approved anti-virus software.

5. Determine that you have the appropriate network card and cabling required connecting to
district’'s computer network.

6. Make an appointment with tech support to have your computer configured for the
district/building network.
[Text Added Based on First Reading of February 11, 2004]
Annual Review

The guidelines included in this regulation are subject to review and revision on an annual basis, at a
minimum, or more often as changes in technology merit. The superintendent of schools, or his or her
designee, will arrange for said review.

Regulation Approved: February ...., 2004
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Presented by Policy Committee, New Numbering & Title 8272.4E(New)
Entire Regulation is New, Prepared by Technology Committee
Presented for Second Reading by Board of Education, February 25, 2004

EXHIBIT

Form for Use of Privately Owned Computers By Students

ADDRESS ... .o st
BUILDING ... GRADE ...,
NAME OF PARENT/GUARDIAN ..ot s s e e
TELEPHONE NUMBER ......coiiiiiiiiiiiiin s s s s s s s s e e

Operating system .........c.coooiiiiiiiiiiiiiinieiens
ANti-Virus program .........ccooviiiiiiiiiinir e Version ........ccoceviiiinnnns
How often do you update your virus signatures? .........ccooviiiiiiiiiciciiierieee

Student’s Account Name on Wayne Central Computer Network........................
| Have Read The Guidelines For Use Of Privately Owned Computers By Students

Student’s Signature Date

I grant permission for my son/daughter to bring our
privately-owned computer to school for purposes of doing school work.

Signature of Parent/Guardian Date

Please Contact Tech Support (8-038) For An Appointment
To Have Your Laptop Configured For The District/School Network

When Completed & Signed, Students Will Submit This Signed Form To The District Technology Department.

Exhibit Approved: February ...., 2004

Policy Handbook — Wayne Central School District — Ontario Center, New York 14520






