
May 2, 2003

“A teacher affects eternity; he can never tell, where his influence stops.”   - - Henry B. Adams

Greetings from Wayne Central School District.   Below are some items of interest.  

Newsletter:

1. Legislative Update:  Again things will change, but…..  The Legislative budget passed this 
week would restore a substantial amount of aid to Wayne if it remains in place.  We now 
have the Governor’s budget and the legislature’s budget, with two very different 
educational packages.  The Governor has threatened to veto this “unbalanced budget”.  He 
certainly has declared war against Bruno as well as Silver.   If the legislature is able to 
persevere, this would be great news for our programs and our taxpayers.  The delay in the 
budget vote passed last week gives us until May 13th to make any budget changes.  What 
none of us know is whether any resolution to the issue will be forthcoming by that date. 
Also keep in mind that the aid numbers being shown are estimates only.  Until our October 
1st 2003 BEDs numbers are compiled we won’t know our actual figures.  I encourage you to 
contact our legislature and thank them for their efforts. 

a. Senator Michael Nozzolio
119 Falls Street Room 409, Legislative Office Building
Seneca Falls, NY   13148 Albany, NY   12247
888-568-9816 518-455-2366

b. Assemblyman Robert Oaks
10 Leach Road Room 437, Legislative Office Building
Lyons, NY   14489 Albany, NY 12248
315-946-5166 518-455-5655

 
2. Revised Budget Calendar: Yesterday Mr. Atseff, Mr. Switzer and I sat down to translate the 

New State voting law into a timeline for our district.  I have attached that timeline for your 
review.  I recommend we delay our budget hearing until May 21st in hopes we have some 
definite information about a budget.  That means we would have Board meetings two 

Phone: 315-524-0201
Fax: 315-524-4233
mhavens@wayne.k12.ny.us

Michael Havens
Superintendent  of  Schools

Wayne Cent ral  School  Dist r ict

LETTER to the BOARD



weeks in a row.  We would cancel our May 28th meeting.  We will be able to place all four of 
our revised legal notices in the paper.  They will appear 5/5, 5/12, 5/19/ 5/26.  Please review 
this tentative calendar.  If you see any mistakes please let me know ASAP.

 
3. “What Do we do with the Money?”: I am hesitant to even begin a discussion about what to 

do with increased aid since it is unclear what if any we will get.  However based on our best 
estimates this would be the change in State aid if all of the Legislature’s budget was 
sustained: 

 
Current Projection Legislator’s Budget
(Governor’s budget)

 
Basic Formula $8,677,865 $9,210,824
Building $799,670 $799,670
BOCES $572,700 $849,410
Textbook and Software $231,865 $232,152

Total $10,282,100 $11,092,056
 

Because these revenues will have much uncertainty right up the October 1st BEDs day I 
believe we should consider using 1/3 to reduce taxes, 1/3 to restore programs and keep1/3 
until we see what our aid really is come BEDs day and until we are certain we won’t have 
another mid-year cut.  Please remember these figures are not our new aid.  They are only a 
projection based on 2 of the three people who decide (Bruno and Silver).  The column on the 
left represents Pataki’s Budget.
 

4.  State Aid Payments:  It does appear that the State will delay our May State aid payment. We 
are OK for now but if it is a long delay or if they also delay the next payment we may need 
to use the borrowing authorization you approved last month.  We will try hard not to do 
this as it will cost us money, but we have to be able to meet payroll which is about $756,000 
every two weeks. 

 
 5. Events:

May 2, 3, & 4 – The Wizard of Oz (rescheduled)  Friday & Saturday 7:30 p.m., 
                           Saturday & Sunday Matinee  @ 2:00 p.m. – HS Performing Arts Center 
May 3 – School Bus Road-E-O at Wayne Central
May 6-8 – Grade 4 & 8 Math Tests
May 10 -  Wayne Booster Club Diamond Tournament @ Wayne HS – Baseball/Softball 

tourmament – games throughout day
May 10 – Baseball/Softball Booster Club Chicken BBQ at HS – afternoon
May 10 -  Girls Basketball Team Car Wash @ HS – donations – 9-5



Athletics: (home games @ 4:15 p.m. unless otherwise noted)

5/3 – V Baseball vs. Waterloo – 2:00 p.m.
5/3 – V Softball vs. Waterloo – 2:00 p.m.
5/5 – JV Baseball vs. Canandaigua 
5/5 – JV Softball vs. Canandaigua 
5/5 – JV Boys’ Tennis vs. Newark
5/6 – V Baseball vs. Marcus Whitman
5/6 - V Softball vs. Marcus-Whitman
5/7 -  V Baseball vs. Victor
5/7 – V Softball vs. Victor
5/7 – Boys JV Tennis vs. Harley Allendale
5/8 – JV Baseball vs. Geneva
5/8 - JV Softball vs. Geneva
5/8 – V Track Meet @ Canandaigua or Victor
5/9 – JV Track Meet @ Canandaigua or Victor
5/9 – Boys’ V Tennis vs. Penn Yan
5/10 – Diamond Tournament – all day
5/12 – Boys’ JV Tennis vs. Victor
5/13 – JV Baseball vs. Pal-Mac
5/13 – JV Softball vs. Pal-Mac
5/13 – V Track meet @Geneva
5/14 – Boys’ JV Tennis vs. Honeoye 
5/15 – JV Baseball vs. Newark
5/15 – JV Softball vs. Newark
5/16 – Boys’ V Tennis vs. Geneva
5/17 -  V League Championships – location TBD

1. Attachments:
a. Revised Budget Vote Timeline
b. Wayne Golf Tournament Information
c. Four County School Boards Information
d. Policy Committee Meeting Minutes – 3/20/03
e. Carla Boerman Letter
f. Mary Ann Kritall Letter
g. Clark-Patterson Meeting Minutes – 4/23/03
h. Clark-Patterson Meeting Minutes – 4/9/03
i. Ontario Town Board Meeting Minutes – 4/14/03
j. Walworth Town Board Meeting Minutes – 4/17/03
k. NYSSBA Annual Convention Information – Oct. 23-26



l. MCSBA “Newscope” – April, 2003



Att. a

Revised Budget Vote Timeline
Wayne Central School District

4/28 Absentee Ballots Available

5/1 Revised legal notices sent out for printing on 5/5, 5/12, 5/19/ 5/26

5/5 Candidate petitions due

5/13 Board meeting (last day to revise budget)

5/14 Budget submitted to SED

5/15 Budget brochure sent to printer

5/20 Budget book available

5/21 Adjourned Public hearing (no Board mtg. On 5/28)

5/21 Election personnel appointed

5/22 Budget brochure mailed to community

5/23 Absentee ballots due via mail

6/2 Absentee ballots due via hand delivery

6/3 Adjourned school vote and election held 12:00 P.M. – 9:00 P.M.



To: District Superintendents of Schools
Superintendents of Public Schools

Dat
e:

April 29, 2003

From: James A. Kadamus
Subject: Adjournment of School Budget Vote - Recent Legislative Change 
In reply 
to:

Today, April 29, 2003 the legislature enacted Assembly Bill 8023, which takes effect 
immediately. I have attached a copy of the bill to this message.   With this action the following 
changes have occurred regarding the 2003 school budget vote:

► This bill adjourns the annual district meeting and election of every common, union free, central 
and central high school district and the annual meeting of every city school district in a city with 
a population of less than 125,000 inhabitants that is scheduled to be held on May 20, 2003 to 
June 3, 2003. 

► This bill directs the trustees or board of education to provide notice of the change of date for the 
annual district meeting and budget hearing to the qualified voters of the district. 

► This bill also allows for the property tax report card to be submitted to the State Education 
Department no later than May 14, 2003 and the State Education Department is required to post 
the information electronically by May 27, 2003. 

Given this change, you must provide notice to your qualified voters as soon as is practicable.  
We are aware that, while you should still be able to publish the required budget notice four times, 
you will not be able to meet the requirements for publication 45 days in advance of the annual 
meeting.  You should note that section 2010 of Education Law provides: 

The proceedings of no district meeting, annual or special, shall be held illegal for 
want of a due notice to all the persons qualified to vote thereat, unless it shall appear 
that the omission to give such notice was willful and fraudulent. 

If you have questions about this change, you may contact the Office of Educational 
Management Services at (518) 474-6541.  

cc: Charles Szuberla



Att. b
7th Annual Wayne Central Golf Tournament

and Happy Hour

June 6, 2003

Blossom Country Club (a.k.a. Marvin’s)
Wayneport Road, Macedon, New York

Cost:  Golfer:    $22.00 (includes greens fee, prizes and food)
   $27.00 with cart
   Cash bar

Non-golfer:   $7.50  (food)
   Cash bar

Tee times from 3:20 to 4:30.  Make up a foursome (sign up and pay together) or sign up, as 
a two-some (sign up and pay together) or a single and we will make up the foursome.  All 
Wayne Central employees and their spouse (or significant other) are eligible to play.  
Limited to first 40 paid golfers.  Tee times will be posted by May 30th.  

If we get more than 40 golfers, we will start a waiting list and let you know by June 2nd if 
you will be able to play.

Please fill out the reservation slip at the bottom of the flyer and return with your check 
made out to Maureen Doyle at the Middle School by May 25th. 

Happy Hour starts at 5:30 P.M.

Name _________________________ Building ________________

Playing partner(s) ___________________ ______________________

___________________ ______________________

 Walking  ($22.00)  ________ Riding  ($27.00)  ________



Happy Hour Only ($7.50)  _______

Att. c

Ramada Inn-Geneva Lakefront – Geneva, NY
5:30 p.m. Social Time 6:30 p.m. Dinner 7:30 p.m. Meeting

Tentative Agenda

I.  Welcome and Introduction

II.  Approval of Minutes from January 29, 2003

III. Review of 2002-2003 Action Plan (Mid-year)

IV. Planning for 2003-2004

V. Adjournment

(This notice has been mailed to Board Development Committee Members, Alternates, Steering Committee and Superintendents)
Four County School Boards Association

Board Development Committee Meeting
Thursday, May 15, 2003

YOU CAN NOW REGISTER ONLINE: Visit us at www.4csba.org , use the “What’s Happening” button and choose which meeting 
you wish to register for.

Meal Choices: (please make reservations no later that May 12, 2003)

NY Strip Steak $22.50 Chicken  Picada $18.00 Lemon Pepper Haddock$17.75

School District: ___________________________________

Name: _________________________________________  Meal Choice: _______________________

Four County School Boards 
Association

131 Drumlin Court
Newark, NY 14513

315/332-7294
315/332-7474 FAX

Email: 
4countysba@edutech.org

Sharon A. Sweeney
Executive Director

http://www.4csba.org


_________________________________________  _______________________

_________________________________________  _______________________

Total Number Attending _______ Total Due ___________



Att. d
POLICY COMMITTEE MEETING MINUTES

DATE: Thursday, March 20, 2003 TIME:  4:00 p.m.  PLACE: District Office

PRESENT: Trustees Triou, Lyke & Diller, Mr, Mr. Switzer  GUESTS: Mr. Shaffer, Ms. Young

PRIOR MEETING MINUTES: Minutes of the meeting of March 6, 2003 were reviewed and filed. 

OLD BUSINESS:  

Update: Comprehensive Attendance Policy Review Committee:  Ms. Young and Mr. Shaffer were present to 
review the latest revisions to the proposed revisions and additions to student attendance policies by the 
staff/student/parent committee.  They replace existing 5100-1-R (high school) and 5100-2-R (middle school) 
and include new policy for Grades K to 5.

.Discussion followed on specific items in the following (Existing Policy, New Codification, TBD)

Policy 5101Comprehensive Student Attendance Policy, Grades K to 5
Policy 5102 Comprehensive Student Attendance Policy, Grades 6 to 8
Policy 5103 Comprehensive Student Attendance Policy, Grades 9 to 12

Following review, the committee approved presentation of the three policies to the Board of Education for 
first reading at the March 26th business meeting. Mr. Switzer will work with Ms. Young and Mr. Shaffer on 
final details.

The committee thanked Ms. Young and Mr. Shaffer and their committees for their hard work. The committee 
will make its formal report to the Board of Education on March 26th. 
 
Erie #1 BOCES Policy Update Progress:  Committee members reviewed progress on editing of the final 
draft of policy revisions from the Erie #1 Policy Service. Mr. Switzer was designated to complete format, 
style, syntax and continuity review of this draft and work with Erie #1 staff as needed.

The committee discussed noted that the proposed policies on student attendance will be included with the 
revisions to this final draft when returned to Erie #1 Policy Review Service.

Timeline – Policy Review: Dates on the timeline for revisions and production of the final handbook were 
reviewed. Based on staffing changes at Erie #1 Policy Review Service, committee members decided to 
have changes made by Mr. Switzer to the draft document and transmit them electronically to the policy 
review staff.  Final review of the handbook with the Board of Education in May and production for adoption 
at the July, 2003 organizational meeting is still planned.

NEW BUSINESS:

Regulation 4311.1R – Display of the American Flag: Mr. Triou reviewed contents of this regulation as 
it relates to placement of indoor flags in classrooms and larger assembly areas.  Adjustments will 
be made in such as where necessary to comply with this regulation.



Policy Topic – Religious Freedom:  Mr. Triou noted recent commentary in the On Board news 
magazine from NYS School Boards Association on this topic for clarification of local policies. Mr. 
Switzer noted the policy topic for April, 2003 from the Erie #1 policy services is school prayer.

(continued…..)

Policy Committee Meeting Minutes  March 20, 2003  Page Two

Revisions to Policy 5300.5 – Code of Conduct - Interscholastic Athletics & Extra-Curricular Activities: A 
copy of proposed revisions to Section II – Academic Standards, was shared with the copy from Mr. 
Blankenberg, director of athletics and physical education, by Ms. Young.  The staff committee 
conducting review of the Code of Conduct has developed this preliminary list and Mr. 
Blankenberg will provide clarifications at a policy meeting in April, 2003. The committee decided 
to present final proposed revisions in the new policy materials in May; new policy section is 7310.

NEXT MEETINGS: Thursday’s, April 3, 24, 29 (Tuesday) @ 4 p.m. at the District Office

NEXT/FUTURE MEETING AGENDA ITEMS:  
● Follow-Up On: Editing of Draft of New Policy Handbook from Erie #1 Policy Review Service
● Follow-Up On: First Reading (March 26th) on Revisions to Comprehensive Attendance Policy
● Follow-Up On: Potential Policy on Student Privacy & Parental Access (NCLB)
● Follow-Up On: Review/Revisions of §5300.1 to §5300.12 (Code of Conduct) (Existing Policy)
● Status Report: Review of Needed Regulations (Existing Policy)

ADJOURNMENT:  6:15 p.m. Recorded by Jim Switzer 

JES/jes:wp
 



Att. e

April 28, 2003

Mrs. Carla Boerman
4124 West Walworth Road
Macedon, NY   14502

Dear Carla,

Thank you for taking the time last week to come to the Board of education meeting.  I have 
reviewed the MST interdisciplinary research report requirements as well as Jamie’s report.  Let me 
first say that Jamie did an outstanding job in writing her report.  Not only was it well written from 
an English standpoint, I also found it extremely enlightening and entertaining.  You should be 
very proud of her.   

Regarding the scope of the MST interdisciplinary project, this was our first year attempting such a 
project.  We will make modifications to the project from what we learned this year.  It does appear 
to be rather involved for an eighth grade student, yet when I look at the quality of the work that 
Jamie was able to produce, I can’t help but be proud of her accomplishment.  Our Assistant 
Superintendent, Larry Spring has met with Mr. Roods to review the scope and content of the 
assignment.  As I stated last Wednesday, Mr. Roods is one of our finest teachers and is able to 
motivate children to achieve better results than even they think possible.  

The one thing I request is that if you have any further issues regarding Wayne Central teachers, 
you first attempt to work out a solution with that teacher before coming to the administration or 
the Board of Education.  Mr. Roods was disappointed that you had not talked to him about your 
concern regarding the MST project.  Generally issues can be resolved most effectively if the parent 
begins by meeting with the individual teacher.

Again, thank you for bringing this to my attention.  I hope that Jamie has a successful remainder of 
the year.

Sincerely,

Michael Havens
Superintendent of Schools

MH/les



Xc: Board of Education
B. Armocida

Att. f

April 29, 2003

Mary Ann Kritall
2014 Penfield Road
Walworth, NY  14568

Dear Mary Ann,

Thank you for your letter of April 17 discussing the Primary Mental Health Project.  Also thank 
you for taking the time to come to our recent Board meeting in order to inform the board of the 
program’s importance.   

This budget year has been a very difficult one for all the schools in New York State.  The decision 
to reduce any programs was not popular with either your administration or the Board of 
Education.  We do view Primary project as helpful to many of our at risk students.  I also value the 
job you have done personally both as child associate in the program and as an active school 
supporter in the community.

I do not know what the future will bring the district and so do not want to make any promises to 
you about the program in the future.  I do want you to know that we value you as a member of the 
Wayne family and would like you to continue as an aide in our district.    You may find other jobs 
here at Wayne Central working with our children that are also very rewarding.  

Again thank you for coming to the Board meeting and for sending me a very well thought out 
letter.

Sincerely,

Michael Havens
Superintendent of Schools



MH/les
Xc: Board of Education


