Michael Havens Phone: 315-524-0201

Superintendent of Schools Fax: 315-524-4233
mhavens@wayne.k12.ny.us
Wayne Central School District

LETTER to the BOARD

September 12, 2003

"To cope with a changing world, any entity must develop the capacity of shifting and changing - of
developing new skills and attitudes; in short, the capability of learning.” - - A De Gues, The Living Company

Greetings from Wayne Central School District. Below are some items of interest.
Newsletter:

1. Computer Use Agreement: Following the dismissal of two employees last year, a
committee was set up to review our computer use documents. Headed by Director of
Technology, Kathy Green, the committee consisted of teachers, computer technology
people, administrators and Board members. The committee did a very complete job of
reviewing and modifying procedures and should be commended. Those changes were
approved by administrative council. The committee decided that faculty would be trained
in the procedures by a teacher from the committee who taught in that particular building.
That was a great way of dealing with the sensitivity of the issues. It was decided to do that
at the first faculty meeting of this year. I have enclosed a copy of the form for your perusal.

2. Administrative Discussion: I will be presenting a review of our administrative staff at our
next Board meeting (executive session). This is done each year to keep the Board informed

of their progress.

3. Attendance: I reviewed attendance numbers with you at our last Board meeting. I have
attached the actual sheet. Our total number of students is listed at the bottom of the third
column from the right. As you can see the one place we were off in our projections is the
high school, which was up 50 more than projected. Most of these were move ins.

4. Freewill Picnic: Our own Assistant Superintendent along with Board president made it on
the front page of the paper. It wasn’t for anything they did wrong! See enclosed picture.




5. Letter to the Editor: Page 12 of the same paper had a letter from which you may receive
some phone calls. The writer makes some pretty strong charges about his school. Luckily
he lives in the Marion School District. Unluckily the letter never says that and the address is
Walworth. I alerted Marion to the letter. They are well familiar with this gentleman.
Unfortunately many of our residents will think he is talking about us. I thought about a
response or clarification, but that would only bring more attention. I did talk to Patrick
(editor) about it.

6. Understanding by Design: Author and researcher, Jay McTighe was our featured speaker
on Opening day for staff. He is the author of Understanding By Design, which the district
has chosen as its instructional model. I have enclosed some information he presented that
day so you could have a better understanding about the program

7. Events:

Sept. 15 — HS PTSA mtg at DO - 7:00 p.m.

Sept. 16 - MS PTA Mtg @ MS

Sept. 16 — OE Grade 4 & 5 Open House

Sept. 18 — OE Grade 3 Open House

Sept. 24 — Board of Education Meeting — 7:30 p.m.

Sept. 25-27 — Homecoming! Many home spirit and athletic events!!

Sept. 29 — Four County School Bds. Legislative Comm. Mtg — Phelps Hotel — 6:30 p.m.
Dinner selections: Strip Steak, Char-grilled Chicken, Herb-grilled Whitefish
Please let Lori know if you plan on attending

Sept. 25-27 — Homecoming Weekend

October 15 - Four County School Boards Mtg — Club 86, Geneva
“The Board’s Fiduciary Responsibility” 5:30 Social, 6:30 Dinner/Program
Dinner selections: Steak, Chicken Picatta, Eggplant Parm —
Please let Lori know if you plan to attend.

October 23-25 - NYSSBA Annual Convention — Rochester Convention Center
Lori will process registration next week .

Athletics: (home games)

9/12 —JV Football vs. Canandaigua — 7:00 p.m.

9/12 - Boys’ JV/V Volleyball vs. Pavillion - 5:30 p.m.
9/12 - Girls JV Tennis vs. Midlakes —4:15 p.m.

9/13 - Girls JV/V Soccer vs. Victor — 4:30 & 7:00 p.m.
9/13 — Boys JV/V Volleyball vs. Webster — 11:00 a.m.
9/15 — Girls V Tennis vs. Naples — 4:15 p.m.

9/16 — Girls JV/V Volleyball vs. Victor — 5:00 p.m.
9/17 - Girls V Tennis vs. Mynderse — 4:15 p.m.



9/18 —JV Football vs. Newark —4:15 p.m.

9/19 —Boys’ JV & V Volleyball vs. NR-Wolcott — 5:30 p.m.
9/19 - Girls JV & V Soccer vs. Waterloo — 4:40 & 7:00 p.m.
9/20 — Boys JV/V Soccer vs. Geneva — 4:30 & 7:00 p.m.
9/22 - Girls JV/V Tennis vs. Canandaigua — 4:15 p.m.

9/24 — Boys JV/V Volleyball vs. Newark — 5:30 & 6:30 p.m.
9/24 — Boys JV/V Soccer vs. Waterloo — 4:30 & 7:00 p.m.
9/24 — Girls JV/V Tennis vs. Harley Allendale —4:15 p.m.

Attachments:
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Computer Use Agreement

Enrollment Figures

Freewill Picture

Letter to the Editor

Understanding By Design Information
Erie I BOCES Letter

Larson Letter



September 8, 2003

Sue Lawkowski, Associate Director
Erie 1 BOCES

Finance, Legislation and Policy Services
355 Harlem Road

West Seneca, NY 14224-1892

Dear Ms. Lawkowski:

I have received your service agreement for the 2003-2004 school year. We have benefited from
your services these last couple years and appreciate the service you offer.

It is the decision of the Board of Education that we proceed with the final stages of our policy
update and handbook maintenance in house. Therefore, we will not be entering into a service
agreement with Erie I BOCES Policy Services for the 2003-2004 school year.

We thank you for the expertise you have provided and will look forward to working with you
again should the need arise in the future.

Sincerely,

Michael Havens

Superintendent of Schools

/les
XC: J. Switzer
Board of Education



