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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING
August 28, 2018 6:00 PM AUDITORIUM OF THE HIGH SCHOOL

PRESENT:

BOE Members: Linda Eygnor, Lucinda Collier, Danny Snyder, Edward Magin, John Boogaard,
[zetta Younglove

Superintendent: Stephan J. Vigliotti, Sr.

Assistant Superintendent for Business and Operations: Robert Magin

Student BOE Representative: Katherine Frazer

District Clerk (DC): Tina Fuller

Approximately 15 students, staff and guests

1.

Call to Order/Pledge of Allegiance
President, Linda Eygnor called the meeting to order at 6:00 PM and led the Pledge of Allegiance.

Approval of Agenda:
Motion for approval was made by Edward Magin, and seconded by Danny Snyder, with the motion approved 6-
0.

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the agenda of August 28, 2018.

. Public Access to the Board:

e Lois Wafler asked the Board of Education members to please use their microphones.

. Presentations:

e Brian Read presented the June 2018 regents exam results.

. Reports and Correspondence:

e Board members asked various questions regarding the Administrative Reports.

Consent Agenda:
A motion for approval of the following items as listed under the CONSENT AGENDA Items a-h19 was made by
Edward Magin and seconded by Izetta ' Younglove, with the motion approved 6-0.

a) Board of Education Meeting Minutes
RESOLUTION

Be it resolved thatthe Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Meeting Minutes of August 7, 2018.

b) Recommendations from CSE and CPSE
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the recommendations for the Committee on Special Education dated;
August 13 and 15, 2018; and instructs the Superintendent to implement the recommendations on behalf of
the following individuals identified by student number:

14091 13880 14046 14016

IEP Amendments: 13877
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d)

g)

Substitute Teachers and Substitute Service Personnel

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with
the District Clerk.

Approve District-Wide School Safety Plan and Building Level Emergency Response Plans
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the comprehensive School Safety Plan and Building Level School
Emergency Response Plans for the 2018-19 school year.

Approve Bonfire
RESOLUTION

Be it resolved that the Board of Education, upon recommendation‘of the Assistant Superintendent for
Business and Operations and pursuant to Education Law approves the request from Robyn Roberts- Grant,
Director of Health, Physical Education and Athletics to havea bonfire at Homecoming on October 5, 2018.

Budget Transfers
Be it resolved that the Board of Education, upon recommendation of the Supéerintendent of Schools and

pursuant to Education Law, approves the transfer of $16,131.82 to the Employee Benefit Accrued Liability
Reserve fund to be funded from unassigned fund balance, in accordance with the District’s Funding and Use
of Reserves Policy.

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to General Municipal Law Section 6-j, approves the transfer of $30,970 from the Workers’
Compensation Reserve to unreserved/unassigned fund balance, in accordance with the District’s Funding
and Use of Reserves Policy

Extra classroom Activity Account

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the creation of the Gardening Club. No additional stipend will be paid
for these added responsibilities.

h) Personnel Items:

1. Letter of Resignation - Melanie Stevenson
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Melanie Stevenson as Assistant Superintendent
for Instruction and School Improvement effective August 26, 2018.

2. Letter of Resignation - Tammy Snyder
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law accepts the resignation of Tammy Snyder as a Cleaner effective August 20,
2018.

3. Letter of Resignation - Karen Meyer
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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10.

pursuant to Education Law accepts the resignation of Karen Myer as a Teacher Aide, effective August
17,2018.

Letter of Resignation - Ben Wilson
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law accepts the resignation of Ben Wilson as an Elementary Teacher, effective
August 27, 2018.

Letter of Resignation - Elizabeth Blum
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Elizabeth Blum as a Reading Teacher, effective
September 19, 2018.

Letter of Resignation - Kristin Whitcomb
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Kristin Whitcomb as a Teacher Aide, effective
August 22, 2018.

Appoint Bus Driver — Alena Premo
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Alena Premo as a Bus
Driver, conditional upon a criminal history record check according to Commissioners Regulation §80-
1.11 and Part 87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $17.00/hr. 5 hours per day

Appoint Bus Driver= Brandon Kent

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools
and pursuant to Education Law, approves the 26 week probationary appointment of Brandon Kent
as a Bus Driver; conditional upon a criminal history record check according to Commissioners
Regulation §80-1.11 and Part.87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $17.00/hr. 5 hours per day

Appoint Maintenance Worker — Nathan Finch
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Nathan Finch as a
Maintenance Worker, conditional upon a criminal history record check according to Commissioners
Regulation §80-1.11 and Part 87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $11.10/hr.

Appoint Teacher Aide - Susan Pierce

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Susan Pierce as a
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11.

12.

13.

Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $11.10/hour

Appoint Science Teacher - Bridgette Barr
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the three year probationary appointment of Bridgette Barr as a
Science Teacher conditional upon a criminal history record check according to‘Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Biology 7-12, Professional

Tenure Area: Science

Probationary Period: August 28, 2018 - August 27,2021

Salary: Step L $52,639
This expiration date is tentative and conditional only. Exceptto the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review.ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in atleast three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Appoint Elementary Teacher - Jennifer Deutsch
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four'year probationary appointment of Jennifer Deutsch as an
Elementary Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Pre-Kindergarten, Kindergartenand Grades 1-6, Permanent

Tenure Area: Elementary

Probationary Period: August 28, 2018 - August 27, 2022

Salary: Step D $46,333
This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d ofthe Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Appoint Elementary Teacher - Hannah Pettengill
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Hannah Pettengill as
an Elementary Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Childhood Education, Grades 1-6, Initial

Tenure Area: Elementary

Probationary Period: August 28, 2018 - August 27,2022

Salary: Step A $45,023
This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c

31





14.

15.

16.

and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Appoint Elementary Teacher - Nicole Warren
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Nicole Warren as an
Elementary Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Childhood Education, Grades 1-6, Initial

Tenure Area: Elementary

Probationary Period: August 28, 2018 - August 27, 2022

Salary: Step E $46,806
This expiration date is tentative and conditional only. Except to.the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in atleast three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Program Appointments
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual to work various enrichment programs

conditional upon a criminal history record checkaccording to Commissioners Regulation §80-1.11 and
Part 87.

Staff Position $/Hr.

Zach Lindsay Grant Program Aide Effective 8/29/18-6/30/2019
$10.40-8/29/18-12/30/18
$11.10-12/31/18-6/30/19

Co-Curricular Appointments

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant te.Education Law, appoints the following individuals to fill co-curricular positions for the
2018-19 school year:

Last First Bldg | Tittle Step | Year | Salary
Cole Kelly MS | AV Club Advisor 1 1 $1,182
Cole Kelly MS | Bus Loader 4 10 $1,632
Griggs Brenna MS | Musical-Production Director 1 1 $2,635
Laird Kurt MS | Bus Loader 2 5 $1,335
Oeschger Sarah MS | Student Council Advisor 1 2 $1,238
Richwalder Alex MS | Pit Band Director 2 5 $1,384
Smith-Bundy Jamie MS | Honor’s Trip Advisor Volunteer
Weigand Crystal MS | National Junior Honor Society 2 4 $1,596
Advisor
17. Aquatics Program

RESOLUTION
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Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or
Lifeguards or Program Directors for all swim programs for effective August 29, 2018 through June 30,

2019.
Name Position(s) Rate/Hr.
Karli Starczewski Lifeguard/ Water Safety Instructor | $10.40-8/29/18-12/30/18
$11.10-12/31/18-6/30/19

18. Creation of Instructional Positions
RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the creation of a teaching position in-the following tenure area:

1.0 FTE Social Studies Teacher

19. Creation of Teacher Aide position
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves the creation of a Teacher Aide position.

6. Corrections
A motion for approval of the following items as listed under the CONSENT AGENDA CORRECTIONS, Items 6a-e

was made by Danny Snyder and seconded by Lucinda Collier, with the motion approved 6-0.
a. CORRECTION - Award Bid for Roofing Contract - ] & B Installations, Inc.

RECITAL

WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as
described and detailed .in said proposition, with a total maximum cost thereof not to exceed $30,590,000
(“Project”); and

WHEREAS, on May 15, 2018, at aduly noticed properly held special district meeting, the qualified voters of
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure
for said capital Project to $34;596;800 $35,095,000; and

WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District
duly‘advertised for competitive bids to provide the labor and materials required for the Project according to the
specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly
opened on March 8, 2018; and

WHEREAS, the lowest bid to provide labor and materials specified in the roofing section of the Project’s
specifications, drawings, and contract documents was submitted by ] & B Installations, Inc., which submitted a base
bid of $1,960,225 and a bid on alternate A-9 of $162,000 and a bid on alternate A-11 of $7,500; and

WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to provide the labor and
materials specified in the roofing section of the Project’s specifications, drawings and contract documents to ] & B
Installations, Inc. as the lowest responsible bidder, consistent with the above-referenced bids and the contract

33





documents.

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the roofing work specified in the
Project’s specifications, drawings and contract documents to ] & B Installations, Inc., for a base contract amount of
$1,960,225, plus $162,000 for alternate A-9 and $7,500 for alternate A-11, which contract shall contain a provision
requiring ] & B Installations, Inc. shall comply with all necessary documentation, procedures and other
requirements necessary for the School District to obtain certification of the Project as an LEED Sustainable Design,
and the Board of Education hereby authorizes and directs its Superintendent of Schools to prepare and execute an
appropriate written contract prepared between the North Rose-Wolcott Central School District and ] & B
Installations, Inc., consistent with the Project’s contract documents and the above-referenced bids and terms.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

b. CORRECTION -Award Bid for Electrical Contract — Callea Electric, Inc.

RECITAL
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000
(“Project”); and

WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure
for said capital Project to $34,596,600 $35,095,000; and

WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District
duly advertised for competitive bids to provide the labor and materials required for the Project according to the

specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly
opened on March 8, 2018; and

WHEREAS, the lowest bid to provide the labor and materials specified in the electrical section of the
Project’s specifications, drawings and contract documents was submitted by Callea Electric, Inc., which submitted a
base bid of $2,770,000 and a bid on alternate A-4 of $85,000, a bid on alternate A-5 of $12,900, a bid on alternate
A-13 0of $10,430,:a bid on alternate A-16 of $249,000, and a bid on alternate A-18 of ($2700); and

WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to Callea Electric, Inc. as
the lowest responsible bidder to provide the labor and materials specified in the mechanical section of the Project’s
specifications, drawings and contract documents, consistent with the above-referenced bids and the contract
documents.

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the electrical work to be
performed during the Project to Callea Electric, Inc., for a base contract amount of $2,770,000, plus $85,000 for
alternate A-4, $12,900 on alternate A-5, $10,430 on alternate A-13, $249,000 on alternate A-16, and less ($2700)
for alternate A-18, which contract shall contain a provision requiring Callea Electric, Inc. to comply with all
necessary documentation, procedures and other requirements necessary for the School District to obtain
certification of the Project as an LEED Sustainable Design, and the Board of Education hereby authorizes and
directs its Superintendent of Schools to prepare and execute an appropriate written contract prepared between
the North Rose-Wolcott Central School District and Callea Electric, Inc., consistent with the Project’s contract
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documents and the above-referenced bids and terms.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

¢. CORRECTION - Award Bid for Plumbing - Landry Mechanical Contractors

RECITAL
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott €entral School District
approved a proposition to commence a capital project including the renovation, alteration; and improvement of the
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000
(“Project”); and

WHEREAS, on May 15, 2018, at a duly noticed and properly held. special district meeting; the qualified
voters of the North Rose-Wolcott Central School District approved a‘proposition to increase the maximum
authorized expenditure for the Project to $34,596,600-$35,095,000; and

WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District
duly advertised for competitive bids to provide the labor and materials required for the Project according to the
specifications, drawings and contract documents pertaining to such request for: bids, and such bids were publicly
opened on March 8, 2018; and

WHEREAS, the lowest bid to provide the labor and materials specified in the plumbing section of the
Project’s specifications, drawings and contract documents was submitted by Landry Mechanical Contractors, which
submitted a base bid of $1,721,000; and

WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board.of Education desires to award the bid and contract to provide the labor and
materials specified in the plumbing section of the Project’s specifications, drawings and contract documents to
Landry Mechanical Contractors, consistent with the above-referenced bids and the Project’s contract documents.

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL
SCHOOL DISTRICT that it awards the bid and contract to provide the labor and materials specified in the plumbing
section of the Project’s specifications, drawings, and contract documents to Landry Mechanical Contractors,
consistent with the bid submitted to the/North Rose-Wolcott Central School District by Landry Mechanical
Contractors with-a base contract amount of $1,721,000 and with such terms and conditions as are appropriate and
customary, and which shall include appropriate provisions to require Landry Mechanical Contractors to comply
with all necessary documentation and other procedures and requirements for certification as an LEED Sustainable
Design, and the Board of Education hereby authorizes and directs its Superintendent of Schools to prepare and
execute n its behalf an appropriate written contract between the North Rose-Wolcott Central School District and
Landry Mechanical Contractors, consistent with the Project’s contract documents and the above-referenced bids
and terms.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

d. CORRECTION - Award Bid for HVAC - HMI Mechanical Systems, Inc.

RECITAL
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000
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(“Project”); and

WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure
for said capital Project to $34,596,600 $35,095,000; and

WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District
duly advertised for competitive bids to provide the labor and materials required for the Project according to the

specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly
opened on March 8, 2018; and

WHEREAS, the lowest bid to provide labor and materials specified in the HVAC section of the Project’s
specifications, drawings, and contract documents was submitted by HMI Mechanical Systems Inc., which submitted
a base bid of $3,460,000 and a bid on alternate A-5 of $4000, a bid on alternate A-9.of $5,000, and a bid on
Alternate A-11 of $25,000; and

WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award-the bid and. contract for the HVAC portion of
the Project to HMI Mechanical Systems, Inc. as the lowest responsible bidder, consistent with the above-referenced
bids and the contract documents.

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the HVAC work specified in the
Project’s specifications, drawings and contract documents to HMI Mechanical Systems, Inc., for a base contract
amount of $3,460,000, plus $4000 for alternate A<5, $5,000 for alternate A-9, and $25,000 for alternate A-11, which
contract shall contain a provision requiring HMI Mechanical Systems, Inc. to comply with all necessary
documentation, procedures and other requirements necessary for the School District to obtain certification of the
Project as an LEED Sustainable Design, and the Board of Education hereby authorizes and directs its
Superintendent of Schools to prepare‘and execute an appropriate written contract prepared between the North
Rose-Wolcott Central School District and HMI Mechanical Systems, Inc., consistent with the Project’s contract
documents and the above-referenced bids.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

e. CORRECTION - Award Bid -General Trades - Fahs Constructions Group, Inc.

RECITAL
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the
North ' Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000
(“Project”);.and

WHEREAS; on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure
for said capital Project to $34,596,600- $35,095,000; and

WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District
duly advertised for competitive bids to provide the labor and materials required for the Project according to the

specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly
opened on March 8, 2018; and
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WHEREAS, the lowest bid to provide labor and materials specified in the general trades section of the
Project’s specifications, drawings and contract documents was submitted by Fahs Construction Group, Inc., which
submitted a base bid of $15,471,000 and a bid on alternate A-5 of $210,000, a bid on alternate A-6 of $105,000, a
bid on alternate A-7 of $53,000, a bid on alternate A-8 of $500,000, a bid on alternate A-11 of $10,000, a bid on
alternate A-14 of $70,000, a bid on alternate A-15 of $69,000; and

WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to provide the labor and
materials specified in the general trades section of the Project’s specifications, drawings, and contract documents
to Fahs Construction Group, Inc., consistent with the above-referenced bids and the Project’s contract documents.

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the general trades work
specified in the Project’s specifications, drawings, and contract documents to Fahs Construction Group, Inc., for a
base contract amount of $15,471,000, plus $210,000 for alternate A-5, $105,000 for alternate A-6, $53,000 for
alternate A-7, $500,000 for alternate A-8, $10,000 for alternate A-11, $70,000 for alternate A-14, 1and $69,000 for
alternate, which contract shall contain provisions requiring Fahs Construction Group, Inc. to comply with all
necessary documentation, procedures, and other requirements-necessary for the School District to obtain
certification of the Project as an LEED Sustainable Design, and the Board of Education hereby authorizes and
directs its Superintendent of Schools to prepare and execute an appropriate written contract between Fahs
Construction Group, Inc. and the North Rose-Wolcott Central School District consistent with the Project’s contract
documents and the above-referenced bids and terms.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

7. Items Requiring a Roll Call Vote:

a. Lease Agreement

WHEREAS, the Board of Education of the North Rese-Wolcott Central School District is undergoing
a capital project, during which a number ofits buildings and facilities are inaccessible, and this requires the
School District to procure lease'space for storage and certain operations during the capital project; and

WHEREAS, the School District has located real property, including a storage building, that will meet
the School District’s needs and this real property and building and which is available to the School District on
reasonable terms, which is located at 6168-6188 Westport Bay Road, Wolcott, New York, which the Board has
determined to be the only property available for lease and located in the School District or a reasonable
proximity to it-which meets the School District's needs; and

WHEREAS, the School District’s representatives and legal counsel negotiated a lease agreement with
Huron Evergreen, LLC, which is attached to this Resolution as Exhibit “A” (“Lease Agreement”) and, based
upon the advice of.its counsel and administrators, the Board of Education has determined that the Lease
Agreement’s terms are acceptable and appropriate and in the School District’s best interests, and it wishes to
approve and authorizes execution of the Lease Agreement; and

WHEREAS, based on information provided to the Board of Education by its administrators and prior
discussions the Board of Education had with its administrators, the Board of Education hereby finds that the
School District had a substantial and urgent need for use of the lease space on or about July 1, 2018 and, based
on prior guidance from the Board of Education, the School District began using said lease space on or about that
date with the understanding that the Lease Agreement would be effective as of July 1, 2018, and the Board of
Education finds this action to have been appropriate and consistent with prior guidance it provided its
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administrators, and the Board of Education wishes to ratify and approve that action;

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-
WOLCOTT CENTRAL SCHOOL DISTRICT that it hereby authorizes and approves the Lease Agreement
attached to this Resolution as Exhibit A and authorizes its Superintendent of Schools and/or the President of the
Board of Education to execute said lease agreement on behalf of the Board of Education; and

BE IT FURTHER RESOLVED, that the Board of Education hereby finds the School District had a bona
fide need for use of the lease space on July 1, 2018 and it was in the School District’s best interests for the
School District to commence use of the lease space on July 1, 2018 and for the Lease Agreement to have an
effective date of July 1, 2018, and, therefore, the Board of Education hereby ratifies said action and approves
the Lease Agreement, effective July 1, 2018; and

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

The motion having been duly moved, the resolution was acted upon by the Board. of Education and there were 6 votes in
favor of the resolution and O votes against the resolution as follows:

John Boogaard Voting X__yes ___no

Lucinda Collier Voting X __yes ___mno

Linda Eygnor Voting _.X yes . no

Edward Magin Voting __X. yes _____no

Danny Snyder Voting __X yes ____no

[zetta Younglove Voting _. X yes ____no
RESOLUTION

Be it resolved that the Board of Education; upon recommendation of the Superintendent of Schools and pursuant to
Education Law accepts the additions to'the August 28, 2018 meeting agenda.

Motion for approval was made by-Edward Magin and seconded by Danny Snyder, with motion approved 6-0.

A motion for approval of items 1-12 as listed under the ADDITIONS TO THE AGENDA was made by Lucinda Collier
and seconded by John Boogaard with motion approved 6-0.

Additions to the Agenda:

1. Letter of Resignation — Samantha Gardner
RESOLUTION

Be itresolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the letter of resignation from Samantha Gardner as Food Service
Helper, contingent upon her appointment has a Teacher Aide, effective with the close of business on
August 28,2018.

2. Letterof Resignation —-Meagan Pentycofe
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the letter of resignation from Meagan Pentycofe an Elementary
Teacher contingent upon her appointment as a Reading Teacher, effective with the close of business on
August 28, 2018.

3. Letter of Resignation —-Oona Atwater
RESOLUTION
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Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the letter of resignation from Oona Atwater as Elementary Teacher,
effective on August 28, 2018.

4. Appoint Teacher Aide - Samantha Gardner

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Samantha Gardner as a
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $11.10/hour

5. Appoint Teacher Aide - Tracey Frazer
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appeintment of Tracey Frazer as a
Teacher Aide, conditional upon a criminal history record.check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: August 29, 2018-February 26, 2019

Salary: $11.10/hour

6. Appoint Teacher Aide - Amy Erway
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Amy Erway as a
Teacher Aide, conditional upon a'criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:
Probationary Period: August 29, 2018-February 26,2019
Salary: $11.10/hour

7. Appoint Teacher - Jason Shetler
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Jason Shelter as a

Social Studies Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80.1.11 and Part 87 as follows:

Certification: Social Studies 7-12, Permanent

Tenure Area: Social Studies
Probationary Period: August 29, 2018 - August 28, 2022
Salary: Step P $58,421
This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

8. Appoint Health Teacher — Betsy Hayden
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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10.

pursuant to Education Law, approves the four year probationary appointment of Betsy Hayden as a
Health Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Health, Permanent

Tenure Area: Health

Probationary Period: August 29, 2018 - August 28,2022

Salary: Step E $46,806

This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c.and/or
3012-d of the Education Law of either effective or highly effective in at least three (3) of the four (4)
preceding years, and if the teacher receives an ineffective composite or overall rating in the final year of
the probationary period the teacher shall not be eligible for tenure at that time.

Appoint Reading Teacher - Meagan Pentycofe
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Meagan Pentycofe as a
Reading Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Literacy B-6, Professional

Tenure Area: Reading

Probationary Period: August 29, 2018~ August .28, 2022

Salary: Step K $51,192

This expiration date is tentative.and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law;.in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c and/or
3012-d of the Education Law of either effective or highly effective in at least three (3) of the four (4)
preceding years, andiif the teacher receives an ineffective composite or overall rating in the final year of
the probationary period the teacher shall not be eligible for tenure at that time.

Coaching and‘Athletic Department Appointments
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year,
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses.

Position Name Step Years Salary
Volunteer Assistant Girls’ Tennis Robert Monroe Volunteer
Coach

11. Appoint Mentor Teachers

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves the appointment of Tarsilla Thompson as Mentor Teacher at
$35.00/hr. for the 2018-2019 school year.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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pursuant to Education Law, approves the appointment of Laurie Navratil as Mentor Teacher at
$35.00/hr. for the 2018-2019 school year.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Cathy Peterson as Mentor Teacher at
$35.00/hr. for the 2018-2019 school year.

12. Summer Curriculum Writing/Professional Development
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to participate in curriculum
writing/professional development workshops on August 28, 29 & 30, 2018 at $30.00/hr.:

Elizabeth DeStephano Andrea Bazin

EXECUTIVE SESSION:
A motion was requested to enter executive session for the purpose to discuss negotiations

The motion was made by Edward Magin, and seconded by John Boogaard, with motion approved 6-0.
Time entered: 7:10p.m.

The Board took a break prior to starting Executive Session.

REGULAR SESSION:
The meeting returned to regular sessionat 8:01p.m.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to
Education Law accepts the additions to the August 28,2018 meeting agenda.

Motion for approval was made by John Boogaard, and seconded by Izetta Younglove, with motion approved 6-0.

A motion for approval of items listed under the ADDITIONS TO THE AGENDA was made by Edward Magin and
seconded by Danny Snyder with.motion approved 6-0.

Additions to the Agenda:

a) North Rose - Wolcott Administrators' Association Contract Ratification
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of School and
pursuant to Education Law, hereby ratifies and approves the terms of the Agreement between the
Superintendent of Schools of the North Rose - Wolcott Central School District and the North Rose - Wolcott
Administrators'-Association for the period covering July 1, 2018 through June 30, 2022.

BE IT FURTHER RESOLVED that the Board of Education approves the necessary funds for this agreement.
The full terms and conditions of employment are on file with the District Clerk.
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Adjournment:
A motion was requested to adjourn the regular meeting.

Motion for approval was made by Izetta Younglove, and seconded by John Boogaard, with motion approved 6-0.
Time adjourned: 8:06 p.m.

Tina Fuller, Clerk of the Board of Education
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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING
September 11,2018 6:00 PM AUDITORIUM OF THE HIGH SCHOOL

AGENDA

1. Call to Order/Pledge of Allegiance

Approval of Agenda
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to
Education Law, approves the agenda of September 11, 2018.
,allin favor -

Motion for approval by , seconded by

2. Public Access to the Board:
This time is provided for residents of the District to address the Board of Education.

3. Reports and Correspondence:
a. Reports: (Note to BOE: Please email questions to the Superintendent)
e Principals and Assistant Principals
» Elementary School
¢ Melissa Pietricola, Principal
¢ Kellie Marciano, Assistant Principal
¢ June Muto, Assistant Principal
» Middle School
¢ Mark Mathews, Principal
¢ Kristin DeFeo, Assistant Principal
» High School
¢ Brian Read, Principal
¢ Matthew Wendel, Assistant Principal
e Directors
» Megan Paliotti
» Robyn Roberts-Grant
e Student Board of Education Representative
» Katherine Frazer
e Assistant Superintendent for Business and Operations
» Robert Magin
e Superintendent
» Stephan J. Vigliotti, Sr.
e Committees
Audit Committee — Danny Snyder, John Boogaard, Izetta Younglove
Budget Committee - All BOE Members
Building and Grounds/Capital Project/Energy Committee — All BOE Members
Personnel & Negotiations Committee — Edward Magin, Izetta Younglove, Lucinda Collier
Community Relations - Izetta Younglove, Linda Eygnor
Four County SBA Liaison - Edward Magin, Linda Eygnor
Policy Committee - John Boogaard, Lucinda Collier

VVVVVVYY

4. Consent Agenda:





A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS - is made by , and
seconded by any discussion- All in favor_-__

a)

b)

<)

Board of Education Meeting Minutes
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Meeting Minutes of August 28, 2018.

Recommendations from CSE and CPSE

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the recommendations for the Committee on Special Education dated;
August 1, 8, 14, 15, 20, 23, 27, 28, 30, and 31, and instructs the Superintendent to implement the
recommendations on behalf of the following individuals identified by student number:

11922 10600 13304 13943 12168 13170

IEP Amendments: 13210 12955 13860 12057 13663 14009 13591
12272 13866 13052 12547 11740

Personnel Items:

1. Letter of Resignation - Jennifer Kelsey

Jennifer Kelsey, Reading Teacher, has submitted a letter of resignation.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Jennifer Kelsey as a Reading Teacher and
Administrative Intern effective September 12, 2018.

2. Appoint Teacher Aide - Breanna Shove
Megan Paliotti recommends Breanna Shove as a Teacher Aide.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Breanna Shove as a
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: September 12, 2018-March 12,2019

Salary: $11.10/hour

3. Permanent Appointment - Alan Ball
Daniel Friday recommends Alan Ball to a permanent appointment as Cleaner.

RESOLUTION

Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Alan Ball as Cleaner

effective September 13, 2018.

4. Appoint Reading Teacher — Andrea Bazin
Melissa Pietricola recommends Andrea Bazin to fill a Reading Teacher position.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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pursuant to Education Law, approves the four year probationary appointment of Andrea Bazin as an
Reading Teacher conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:

Certification: Literacy Birth-6, Initial

Tenure Area: Reading

Probationary Period: September 4, 2018-September 3, 2022

Salary: Step C $45,879
This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Appoint Elementary Teacher - Elizabeth DeStephano
Melissa Pietricola recommends Elizabeth DeStephano to fill an Elementary Teacher position.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Elizabeth DeStephano
as an Elementary Teacher conditional upon a criminal history record check according to
Commissioners Regulation §80 1.11 and Part 87 as follows:

Certification: Nursery, Kindergarten, Grades 1-6, Social Studies 7-9 Ext., Permanent

Tenure Area: Elementary

Probationary Period: September 4, 2018-September 3, 2022

Salary: Step K $51,192
This expiration date is tentative and conditional only. Except to the extent required by the applicable
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.

Program Appointments
The following individuals are being recommended to work in enrichment programs that are funded by
grants.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual to work various enrichment programs
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87.

Staff Position $/Hr.
Jennifer McKown Grant Program Aide $12.54

Effective 9/12/18-6/30/19
Shannon MacRae Grant Program Teacher $30.00

Effective 9/12/18-6/30/19
Abigail Davies Grant Program Teacher $30.00

Effective 9/12/18-6/30/19
John O’Brien Grant Program Teacher $30.00

Effective 9/12/18-6/30/19






7. Co-Curricular Appointments
A number of individuals are being recommended to fill co-curricular positions
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, appoints the following individuals to fill co-curricular positions for the
2018-19 school year:
Last First Bldg | Tittle Step Year | Salary
Sumner Greg HS | Garden Club Advisor Volunteer
8. Appoint Volunteers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as volunteers in the district for
the 2018-2019 school year.
Elizabeth Decker Alecia Steves Leah Stuck
Shelly Mastrangelo Chelsie Anjo Heather Poole
Melissa Arthur Heidi Schwittek Barnes Patricia Batzold
Becky Guthrie
9. Correction Appoint Bus Driver — Alena Premo
Robert Galloway recommends Alena Premo to the position of Bus Driver.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Alena Premo as a Bus
Driver, conditional upon a criminal history record check according to Commissioners Regulation §80-
1.11 and Part 87 as follows:
Probationary Period: August29,2018-Eebruary 26,2019 September 4, 2018-March 4, 2019
Salary: $17.00/hr. 5 hours per day
10. Correction Letter of Resignation - Elizabeth Blum
Elizabeth Blum, Reading Teacher, has submitted a letter of resignation.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Elizabeth Blum as a Reading Teacher, effective
September19,2018-September 4, 2018.
11. Correction Letter of Resignation —Oona Atwater
Oona Atwater, Elementary Teacher, has submitted a letter of resignation.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the letter of resignation from Oona Atwater as Elementary Teacher,
effective on August 28,2018 September 27, 2018.
12. Correction North Rose - Wolcott Administrators’ Association Contract Ratification

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of School and
pursuant to Education Law, hereby ratifies and approves the terms of the Agreement between the





Superintendent of Schools of the North Rose - Wolcott Central School District and the North Rose -
Wolcott Administrators'-Association for the period covering July 1, 2018 through June 30, 2622-2023.

BE IT FURTHER RESOLVED that the Board of Education approves the necessary funds for this
agreement. The full terms and conditions of employment are on file with the District Clerk.
Other:
Motion for Adjournment:
There being no further business or discussion, a motion is requested adjourn the regular meeting.

Motion for approval by , seconded by , with motion approved __- Time adjourned: __:;__ p.m.







Report to the Board of Education
September 2018
Brian Read, High School Principal

Strategic Action Plan Goal

School Improvement Plan Action Step

Progress

1: By June 2017, all students
taking a state assessment will be
proficient (3 or 4, 65 or higher).
[Goal to continue in 2018-19
school year]

Deploy interventions based on entry and exit data
triggers (Check In, Check Out; Project Success; and
Why Try, for example), gather and report data on the
effectiveness of the interventions, and implement
action plans designed to refine the interventions
appropriately (Tier 2).

Our Tier 2 Team — a team made up of counselors, administrators,
and MTSS coaches — met for the first time on Sept. 4 (first day of
school). We spent the meeting designing a calendar for the year.
The calendar contains important dates related to interventions —
when we will engage in the data checks to determine the students
who need to enter the interventions, when the interventions will
actually occur, and when we will evaluate the effectiveness of the
interventions. We also developed data-based definitions of
success for our interventions. A focus of this team will be merging
our efforts with those of the 7" and 8" grade teams.

Engage in data analysis to identify learning targets for
professional learning.

Throughout this year, | will be collecting data in my Leverage
Leadership meetings to track our implementation of instructional
strategies related to personalized learning. | will be presenting

this data to our School Leadership Team throughout the year, and
we will make collaborative decisions about how best to respond to
the data. This will impact our professional development offerings
this year.

2: By June 2017, each student
who has achieved mastery will
maintain mastery, and the
percentage of new students
achieving mastery will increase.
[Goal to continue in 2018-19
school year]

Implement personalized learning (PL) instructional
strategies aligned to the NRW “guardrails.”

On the afternoon of August 30, our instructional staff members
had the opportunity to attend 3 out of 7 professional development
sessions related to personalized learning. Members of the
Leadership Council organized and offered the sessions. As stated
previously, personalized learning implementation will be a focus of
my Leverage Leadership visits and meetings this year.

Additionally, we have implemented a new “week at a glance”
template that is aligned to our personalized learning goals; we are
asking teachers to provide evidence of the use of student data and
personalized learning instructional strategies each week.




https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Shared/NRWStrategicPlan2016-19.pdf

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/shared/high%20school/2018-19%20School%20Improvement%20Plan.pdf

https://www.edelements.com/hubfs/Core_Four/Education_Elements_Core_Four_White_Paper.pdf



Define “rigor” in the language of personalized learning,
identify instructional strategies aligned to the
definition, and consistently utilize the identified
strategies in lessons.

In our high school faculty meeting on Sept. 5, the members of the
high school instructional staff took some time to review many
resources related to defining “rigor” in the context of personalized
learning. They then discussed what a school definition of rigor
should incorporate. The School Leadership Team will take those
notes and use consensus strategies to develop this definition.
We'll then communicate it out and begin working on identifying
specific instructional strategies aligned to the definition. After
that, we’ll develop an accountability system to ensure the
strategies are being consistently utilized in our classrooms.

Utilize Tier 1 (grade level) teams to maintain consistent
grade level classroom expectations (Be Respectful, Be
Responsible, Be a Learner), increase PL collaboration
and implementation, identify interventions and
develop data-based improvement plans for students,
and recognize students who are improving or
exceeding expectations.

Our Tier 1 teams met on August 30 to develop drafts of classroom
expectations under our revised school values — Be Respectful, Be
Responsible, Be a Learner. The teachers used the first 2 days of
the school year to roll out the proposed expectations to students.
The students provided feedback, and the teachers incorporated
that feedback when they met again on Sept. 5 to finalize the
expectations. Consistent expectations provide students with a
level of predictability when they move from classroom to
classroom. We'll now create posters of the expectations and post
one in each room. The teams will work throughout the year to
accomplish the other objectives identified in the goal — increase PL
collaboration and implementation, identify interventions and
develop data-based improvement plans for students, and
recognize students who are improving or exceeding expectations.

Implement interventions with fidelity (Tier 2:
Extension; Check In, Check Out; Content Labs;
counseling groups. Tier 3: FBA/BIP; RENEW).

As mentioned previously, we developed an implantation calendar
for our Tier 2 and 3 interventions on Sept. 4. We discussed the
need to implement interventions with fidelity at our faculty
meeting on Aug. 30. We'll be providing training on the Check In,
Check Out intervention at our faculty meeting in October.




https://drive.google.com/open?id=0B7g-OwuWfmIvXy11c0twVzUzbm8

https://drive.google.com/open?id=0B7g-OwuWfmIvXy11c0twVzUzbm8



Analyze school-wide behavior data, develop resulting This goal is assigned to our Cougar Pride SIP Group. The group has

action plans (including initial and booster lessons on already worked to create lessons for the first week of school. The
behavior expectations for all settings), offer incentive lessons will be taught during 7™ period, and their purpose will be
programs, and celebrate successes (MTSS Tier 1). to explain to students what the behavior expectations

(responsible, respectful, learning) are in various school settings.
The members of this team did a great job developing these
valuable lessons!

Share attendance, behavior, and academic data with The September 2018 NRWHS newsletter is now online. The

the school community at various points throughout the | newsletter contains the June 2018 Regents Exam results. | asked
year to (a) communicate progress toward shared goals | members of our community to provide me with feedback related
and (b) gather input for possible modifications to goals. | to our goals and plans.

4: Starting in the 2018-19 school | Develop vertically-aligned STEAM curriculum maps. The STEAM SIP Group will be working on these two goals this year.

year, we will increase all Vertically-aligned maps are a natural extension from their work

Increase enrollment in STEAM courses and learning

students’ participation in STEAM last year related to vocabulary and performance tasks. The group

courses by 10% each year. [Goal EXperiences.

will be working on innovative ways to promote STEAM courses in
to continue in 2018-19 school and around the school.

year]

Other notes:

e It has been our pleasure to welcome our friends from the 7™ and 8™ grades to our building! We have designed plans for entry to the building, student
lunches, and transitions that are working out well. We are working to maintain our commitment to keep 7" and 8" graders separate from high
schoolers, and so far, those plans are working out well.

e We held our Welcome Back Assembly on the morning of September 5. We reviewed expectations in the student handbook (signing out of the building,

electronic device usage, Dress Code, etc.). We also discussed having high expectations for behavior and academics. We challenged students to set
goals, write them down, and persevere in their pursuit of them.

e Freshmen Orientation was a great success! Students learned about our behavior and academic expectations, received their schedules and agenda books

(along with some other great school supplies), and were able to tour the building with some of our upperclassmen.




https://www.smore.com/vxg6c

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Domain/41/1st%20Day%20Assembly.pdf

https://twitter.com/NRWHS/status/1035317925098479616

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Domain/41/Freshman%20Orientation%20Presentation.pdf




BOE Report
September 5, 2018

June M. Muto, Assistant Principal

21* Century Grant
UPK Grant

Strategic Plan Goal

Action Step

Progress

1. BylJune 2017, all
students taking a
state assessment
will be proficient
(3 0or4,65o0r
higher).

3. By June 2019, by the
end of the second
grade, all students will
read at or above grade
level.

1.5. Develop
opportunities for
targeted instruction
time for student who
are not meeting
benchmarks

3.3 Establish a culture
that fosters a
community of readers
and writers. (Provide
year-round
opportunities to engage
in interest based reading
and writing experiences.

e Provide
enrichment
opportunities
outside the school
day for e.g., Lego,
Robotics, Science

Planning is now underway for our after school programs. This year we will have
two programs. Both programs will begin on Tuesday, October 9th.

The After School Discovery Program will serve students in grades Kindergarten
through 6" grade, and is housed at the Elementary School. 5" and 6" graders will
begin at 2:50 and the K-4 students will begin at 3:10. Both programs will run until
5:00 pm. Bussing home will be provided. We will again offer a variety of classes
and new experiences including; Martial Arts, Dance, Yoga, field trips, “stay trips”,
as well as, Reader’s Theater, Arts & Crafts, Homework help, community service
projects, and STEAM.

The LIFT (Leadership and Investment in Future Talents) program will serve
students in 7" through 12" grades, and be housed at the High School. The
program will begin at 3:00 pm and run until 5:00 pm. Bussing home will also be
provided for these students. At the high school, students will choose from a
variety of experiences, classes, and activities. From gardening and gaming, to
fitness and conditioning, from arts & crafts to cooking from scratch, from robotics
and coding to book clubs and read alouds, as well as academic review sessions and
test preparation classes in all subject areas.






Olympiad

Preliminary plans are also underway to provide early morning tutoring to students
identified as those who would benefit from additional instruction, in K-4, to begin
shortly after the 1*" trimester at the elementary school.

We currently have 38 students (19 in each classroom) enrolled in Universal Pre-
Kindergarten classes housed at the elementary school. 20 students per class is our
maximum. We also work in partnership with Huron Head Start, where there are
currently 14 four-year-old students enrolled, and 12 three-year-old students.
Planning is underway for year long, monthly professional development for all UPK
staff at both the elementary school and Huron Head Start. These professional
development sessions will examine best practices, state regulations for UPK,
trouble shoot areas of concern, and review pacing as we progress through the

year.







Kristin DeFeo - NR-W Middle School Assistant Principal (41"-6'" grade) — September, 2018 - BOE Report
*Linked to focus areas determined by the Building Principal Mr. Mathews, and directly linked to our Middle School SCEP and District Strategic Action Plan.

Projected Middle School Enrollment — 2018-2019:

4™ grade 98
5t grade 101
6" grade 77

2018-2019 Middle School SCEP *Assistant Principals are members of the District Leadership Team focusing on the Strategic Action Plan, and the Middle
School SLT (School Leadership Team). Both teams meet every month to review our progress in regards to these plans, and to ensure that we are focusing on
meeting the mission of our school to prepare every child for a successful future.

Tenet 2: School Leader Practices and Decisions (Principal - Mr. Mathews)
Tenet 3: Curriculum Development and Support (Principal - Mr. Mathews)

Tenet 5: Student Social and Emotional Developmental Health (MTSS /Cougar Pride-PBIS)
Tenet 6: Family and Community Engagement

QIP (Quality Improvement Plan) — NR-W has been designated as a Focus Intervention District which is a regional designation for our special education
students. We are in the process of writing a QIP, and have begun our work with Special Education School Improvement Specialist, Donna Brooks. We are
focusing on grades 3-6 for the QIP. Currently we are preparing to give our first Behavior Benchmark in October. This will be given four times this year, and the
information will be used to create intervention groups to meet the social/emotional needs of our students.

SCEP Focus area/Link Progress
' Tenet 4: Teacher Practices and First Week of School — During the first week of school, all Assistant Principals
Decisions focused on being present at arrival, in the hallways, at lunches, and at dismissal.

NR-W staff focused on teaching students the expectations of our school (and will
continue to revisit these expectations as part of Tier 1/core instruction). | visited
all 4"-6" grade classes, and will continue to visit them daily, as to best support
our staff and students.

Tenet 5: Student Social and Attendance Team Attendance Team — During our “Cougar Pride Kick-Off”, we met with each grade
Emotional Developmental Health level and reviewed the importance of attendance. | reviewed the attendance
(Cougar Pride) ladder of interventions with the students, and will be talking with Student

Council representatives about ideas for attendance incentives for the 2018-2019
school year. (This information is also on our MS Website.)

Level 1 — (5%) — Member of Middle School Attendance Team contacts






parent/guardian. Team member will also touch base 1:1 with the student.

Level 2 — (8%) — Letter sent home including the attendance ladder and current
attendance record.

Level 3 — (10%) — Attendance Action Plan completed with member of
Attendance Team and student. Parent/guardian contacted, Action Plan mailed
home. Home visit may occur at this step.

Level 4 — (15%) — Letter sent home requesting a parent meeting with the
Assistant Principal to review attendance guidelines.

Level 5 — (>20%) — Possible submission of referral to county agencies (FACT,
PINS, CPS) for assistance.

*Reminder - Chronic Absenteeism is defined as missing 10% of school days for
any reason, excused or unexcused. Chronic Absenteeism is a primary cause of
low academic achievement and is a powerful predictor of future dropouts.

Looking at end of the year attendance data we found that:
e 4™ grade — 9% of the students chronically missed school
e 5" grade — 6% of the students chronically missed school
e 6" grade — 10% of the students chronically missed school.

*Meetings have been scheduled with students who were chronically absent last
year, in order to set goals for the 2018-2019 school year. 1 will be checking in
with these students weekly.

Establish district-wide Multi-Tiered
Systems of Support (MTSS) for
academic & behavior

MTSS — Our Tier 1, 2 and 3 teams have started to meet and review past data, and
to set dates to collect updated data (examples — Behavior Benchmark, STAR
Reading and Math, F&P scores, and more) which will be used to create targeted
interventions for our students.

Tiered Fidelity Inventory (TFI) — The TFI measures the practices and systems in
place at all three tiers of MTSS. NR-W Middle School ended the year receiving
the following feedback from our evaluators, and will now meet in September to
develop an action plan with the Cougar Pride/MTSS team.

iTier 1 — Universal School-Wide PBIS Features for ALL students — 83% in place






Tier 2 — Targets School-Wide PBIS Features for small groups of students — 42%
in place. *This was a focus of our Summer Meeting on August 16™.

B8 - Intensive School-Wide PBIS Features for individual students — 62% in
place.

TIC (Trauma-Informed Care) Team

TIC (Trauma-Informed Care) Team — The NRW Middle School team will be
working with the K-4 and 9-12 teams for the upcoming school year. Mrs.
Interlichia will be leading us once again in our work.

We will be meeting:

e K-6 team on the 3™ Tuesday of the month
e 7-12 Team on 3™ Wednesday of the month

Vision Statement: “Empowering our community for the future.”

Cougar Pride/PBIS

Cougar Pride Kick-Off —
Core traits (Be Respectful, Be Responsible, Be Safe, Be a Learner)

e  Expectations were taught opening week

e We reviewed the student handbook/agenda.

e The Principal, Assistant Principal and SRO reviewed the Code-of-
Conduct, steps for progressive discipline, DASA (Dignity for all
Students Act)/cyberbullying, attendance expectations, and safety
expectations.

Student Management:
e Office Discipline Referrals — Assistant Principals updated the Discipline
ladder and will review this with staff on opening days. See below for
data from the end of the 2017-2018 school year:

ODR Tier 1 Tier 2 Tier 3
4™ grade 81% 10% 9%
5" grade 88% 7% 5%
6" grade 90% 4% 6%

*NOTE — At this point, we have had no referrals in grades 4-6 yet for this year.

e Restorative Practices — Relationships are key. A portion of “Cougar
Pride Kick Off” focuses on students and staff getting to know each other
during homeroom/advisory time, and sharing their interests and goals
from the “Growth Mindset Survey”, they will complete. Building a
“Culture of Care” is our primary focus in regards to Restorative






Practices.

“Building solid relationships with your students is arguably the most important
thing you can do to be an effective teacher.” ~ Jennifer Gonzalez

e  Crisis Team — Our Building Crisis Team will be meeting this month to
review expectations, procedures, etc. (Date yet to be determined.)

Counseling Plan Team

Continued Work — As a part of our District Strategic Action Plan, and SCEP we
are focusing on helping students to develop a “Future Story.” The first step in this
will take place, as each student (and staff member) will fill out a “Growth
Mindset Survey” which includes a place for a student to write down his or her
interests, and goals for the future. We will use these surveys to help with
instruction, link to PL, and with our social-emotional work. Students will revisit
these sheets in January, and then again in June to note any changes.

Tenet 6: Family and Community
Engagement

Parent Communication Logs- This year the Middle School Assistant Principals
will collect parent communication logs from each staff member at the end of each
quarter. We will provide guidance, feedback and support to staff members to
ensure successful communication and interactions with our NR-W Middle School
families.

*Parent Communication Logs will be collected by Assistant Principals on
November 9%, January 25", April 51", and June 25,

Preferred Method of Contact Form - Our Middle School “Preferred Method of
Contact form” was sent home and is due back by Friday, September 7™, This
will let all staff know which method of contact works best for specific families
(example — email works best for my family).

Other ways NR-W Middle School is working to communicate with families!

e NR-W Middle School Website - updated with news from our school.

e Facebook Page — Follow us at “NRWMS” on Facebook for upcoming
events, news, and more.

e Remind101 — A communication tool used to send text messages right to
a student, parent/family member, or staff member’s phone. (Example —
NRW Middle School families do not forget to return your “Preferred
Method of Contact” form on Friday, September 8™1)






o NR-W Middle School — Cougar Clips Newsletter! — Sent home monthly

e Open House — Grades 3-6 Open House is on Thursday, September 13"
from 6:30-7:30 at North Rose-Wolcott Elementary School.

e Orientation — We had a GREAT turnout at both 5 and 6" grade
orientation and 7™ and 8™ grade orientation! It was great to see so many
of our students and their families come out!

Safety and Security

| \

Middle School Safety Team — As part of the Cougar Pride Kick-Off, the Assistant
Principals reviewed the safety and security procedures and expectations with
students at grade level meetings the first week of school. (The Assistant
Principals also reviewed this with all staff Opening Day as part of the “Safety and
Security/Right-To-Know/DASA/Blood Borne Pathogens” presentation.) Deputy
Pitt also created a pamphlet that defines evacuation, hold-in-place, shelter-in-
place, lockout and lockdown for parents. This will be handed out at Open House.

“Go Folders” were finalized and place in each room in each building. “Go
Folders” include:

e Map of the building with the evacuation route.

e  Attendance slips

e  Procedures/expectations for hold-in-place, shelter-in-place, evacuations,
lockout and lockdowns.

e  Safety Poster

e  Steps to take for a Fire Drill

Fire Drills - These have been scheduled at the K-6 building.






Links to work with building
Principal

Weekly Meetings -The Middle School principal and assistant principals will meet
weekly to review progress and student data. *A report of all office discipline
referrals will be reviewed from the previous week. This report will be used to
develop and refine an action plan to improve the climate of the school, and the
quality of Tier 1 social and emotional instruction. During this time, the principal
and assistant principal will also discuss building safety and security, parent
contacts, among other items as they relate to student achievement and operations.

*This week our meetings focused on week 1 of school, efficiency of operations,
and adjustments to make moving forward.

Student Voice -The principal and assistant principal met with the 2018-2019
Middle School Student Council President (Jack DeFeo) and Vice-President
(Riley Batzold) on August 15th to discuss ideas and goals for the upcoming year.
Jack and Riley discussed the creation and implementation of a Leadership Pass.
We discussed qualifications:

1) GPA — 90 or higher (*or effort nomination by the teacher)
2) Attendance — missing 4% of school or less
3) Office Discipline Referrals — 0

If a student had a leadership pass they could:

*Carry their cell phone or electronic device on them, and use it in a designated
place in the cafeteria at lunch time. UPDATE — we reviewed this with staff at
opening faculty meeting and are now moving forward with implementing the
leadership pass. A communication will be sent home to parents, and
requirements have been shared with students.

At this point 31 7™ graders and 23 8" graders qualify for the leadership pass. It is
our hope to discuss this with faculty at the opening meeting in August. If the
staff agrees, we will then move forward and introduce this to students in
September. 6" grade will be introduced to the Leadership pass at the end of
Quarter 1 and 5 grade will be introduced to it at the end of the semester.






Operations Schedules —All NR-W staff have schedules. We will be reviewing schedules
with staff at the end of each week to make sure we are utilizing staff members
and working to support each and every student (within contract).

Substitute Teachers — At this point we have one building sub designated for the
Middle School. Assistant Principals will continue to review applications, and
call applicants to be substitutes.

Upcoming dates to note for grades 4-6:

September 4" — First day of school; Modified Sports Begin

September 5" — Modified Athletic Parent/Athlete Night — 6:00 @ High School

September 11" — Board of Education Meetings — 6:00 @ High School; Grade 5 Parent Instrumental Meeting Night — 6:00 @ NRWE
September 13" — Grades 3-6 Open House — 6:30-7:30 pm @NRWE

September 24" — 5" grade Town Hall- time TBD

September 25" — 6" grade Town Hall- time TBD

EXTRA — Mrs. Cole’s 6" graders working hard and having fun on the 1% day of school! The students had to create a creature with various materials, then write
step-by-step directions for another group to try and recreate it. See below for pictures of their 1% day of school fun!
=iyn LT v T P -







North Rose-Wolcott Elementary

Kellie Marciano- Elementary AP
Board of Education Report September, 2018

Enrollment:
UPK: 38
Kindergarten: 84
1st Grade: 82
2nd Grade: 87
3rd Grade: 94
4th Grade: 98
TOTAL: 483

Upcoming Events:
® 9/12/18 PreK-Grade 2 Open House 6:30-7:30 pm
® 9/13/18 Grade 3-Grade 6 Open House 6:30-7:30 pm
® 9/28/2018 Cubby Club celebration of student effort and achievement 1:45-3:05 pm

Character Traits of Focus:
e Other People Matter Mindset
e Curiosity
e Teamwork/Citizenship
e Open-Mindedness





Strategic Action Plan Goals:

1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher).
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving

mastery will increase.

3-By June 2019, by the end of second grade, all students will read at or above grade level.
4- We will increase students’ participation in STEAM courses by 10% per year.

Goal 2

This is the presentation that was presented to staff on opening day about
Restorative Justice. We are on year one of pre-planning, so we will start
with utilizing restorative justice practices in discipline from the main
office, and introducing the theory and information about it to staff in staff

meetings
RESTORATIVE JUSTICE

i "Fé"ééorabwe

Day 1 presentation:
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Link: https://www.youtube.com/watch?time_continue=9&v=VxyxywShewI

RESTORATIVE
JUSTICE

Restorative justice (RJ)
is a powerful approach to
discipline that focuses
on repairing harm through
inclusive processes that
engage all stakeholders.
Implemented well, RJ
shifts the focus of
discipline from
punishment to  learning

and from the Adndividual
to the community.

Address and
discuss the needs
of the school
community

Resolve conflict,
hold individuals
and groups
accountable

Repair harm and
restore positive

relationships

Build healthy
relationships
between educators
and students

Reduce, prevent,
and improve
harmful behavior

hitp:ischottfoundation. org/sites/defau
lifiles/restorative-praciices-guide pdf




https://www.youtube.com/watch?time_continue=9&v=VxyxywShewI



How is RJ

Punitive Arrroach

A School Rule is Broken

Justice is focused on
establishing quilt (WHO?)

Accouutabilit\j = Punishment

Justice focused on offender
& victim is ignored

Rules and inktent oulweigh
whether outcomes is

Fr_):il-iv&;/ntgat'ivz

Different

Restorakive Arrrmck

People and relationships are
harmed

Justice identifies heeds and
re sPDnsi.bil.i.Elo.s of all impacted

Accountabilily = understanding
LmPa.d- .3 rtpoirihg the harm
Viekim, offender, and school

c:_-mmunihj have a role in juslicu

O'f}-ev\dtr rt_sransiblu {:gr behavior
and repairing the harm, working

toward positive outcomes

https://www.youtube.com/watch?time_continue=285&v=HZ]zMTwoUNw




https://www.youtube.com/watch?time_continue=285&v=HZJzMTw9UNw



The mantra that is the foundation of this restorative practice is “The person
is not the problem; the problem is the problem.” The meaning is that the
focus needs to be on the problem rather than the person.

Should be 2-3 people-should be used before an issue becomes serdious.
Four gquestions that should be asked in the conversation:

1. What is the problem?

2. What are the effects of the problem on the person or the community as a
whole?

3. What is it like when the problem doesn’t exists?

4. What can I/We do to move from this being a problem to that more ddeal
place where the problem does not exists, reconciliation occurs, and
harmony returns to the community?

REPATRING HARM

-"hadWhat impacttl‘:as this °'Whad t can you do that
on you and on can demonstrate you
others?” *“What do you think can be a positive
needs to happen to member of our
make things right?” community?”






RE-ENTRY

e After the student has reflected on the dincident, the student
will come back to the classroom. The student may have had some
time away from the classroom and will need to repair any harm
from the behavior. The student will have a plan on how to
repair the harm when they come back to class.

e The student will need to meet with who they caused harm to.

¢ The staff member will need to re-enter the student to the

classroom, review expectations, remind them it is a fresh start,
and start fresh. z 2 A
What ¢an | Do to Make it Right 7
Q Apclogze O Fix what. is broken
O Clean Up QO Tdfa e

Q Write an apology nole
O Do something nice lor The other person

Tenet 6 Family & SAP Goal(s) &

Community
Engagement Our Back to School Bash was successful! We had dinner provided for all
families who attended. We had several new families come and walk around
the building. The activity of the scavenger hunt was successful and
students, as well as parents enjoyed looking for the “gotchas”. We had
about 100 students for UPK-4. Many 5th and 6th graders came to visit as
well and stayed for their orientation. Several staff members attended and
welcomed in families through supporting activities, serving food, or
greeting children in their classrooms.






Back to School! Our first day went well overall! Students were excited to be back, and classrooms were ready to go! Here are some
pictures to show how spaces have changed from the 17-18 school year to the 18-19 school year.

The classroom below was previously 2 offices for the reading teachers. Now it is a second grade classroom.






The Library is incorporating media skills and STEAM.
,\ —r—







Mark Mathews
Report to the BOE
September 2018

Enrollment as of 9/5/18
7% grade-117
8" grade-94

Here is a summary of the initiatives/process we are working on:

e We are meeting with grade level teams to clarify Tier 1 expectations for social and emotional
learning. We want to make sure that we are responding to students appropriately and
providing the supports needed based on student data, but we must have common expectations
for this to happen.

e Student transitions are going well, not too much congestion in the hallways. We have many
students still finding their way around the building and becoming familiar with the layout of the
school. | held a 7"/8" grade orientation last week that was well attended. Our count was 60
families. Students heard some general guidelines from me and Mrs. Roberts-Grant. Families
took a tour of the building, followed their schedules, tried their lockers, and generally got a feel
for what to expect on opening day.

e We're making some adjustments to student entry procedures, as well as student lunch
procedures and dismissal procedures. | fully expected to be making adjustments to the
processes at both schools, responding to the data we collect from students.

e I'm working on a report for October in regard to the Science 8 data and will articulate an action
plan that will provide data checkpoints throughout the school year.

e I'll also be able to share and comment more specifically on 3-8 ELA and Math and will be able to
share an action plan based on this data as well.

e At this point, I'm spending a lot of time helping students, families and staff get settled to the
new locations. Fortunately, | have two assistant principals to support our families, students, and
staff.

Mark Mathews
Report to the BOE
August 2018

It’s been a busy spring and summer for the middle school staff. We have landed safely in our spaces,
and are settling in for what will certainly be a busy opening to school and school year.

A few general announcements:





e The middle school phone number is still 315-594-3130. There will e a menu of options for
callers, indicating “fifth/sixth grade main office,” and “seventh/eighth grade nurse.” The goal is
to provide consistency and targeted responses to families of middle school students. This
information will be shared on the web site and also at our upcoming family orientations.

e For mailing purposes, the middle school is still 5957 New Hartford Street. Mail will be
forwarded to the correct location when the school year starts.

e Middle school start and end times will be very similar to how they have been in the past.

O 7:00-all buses arrive at the HS

7:02-all seventh and eighth graders get off the bus

7:05- all 9-12 get off the bus

7:12-all 5*" and 6™ graders arrive at the ES, exit the bus at 7:12-7:15

2:10-5th and sixth graders board the buses for the first run, which departs by 2:15.

Second run dismisses at 2:50

O 2:15-2:20-7th-12th graders board the buses for the first run, departs at 2:20. Second
run at 2:55.

O O O O

Other announcements:

During the course of the capital project, all three building administrators have committed to creating
consistent systems and procedures that support our students and families Prek-12. As part of this
effort, we have organized administrative staff in the following way:

Kristin DeFeo will remain MS assistant principal, but her assignment for the 18-19 school year will be to
support students in grades 4-6. Robyn Roberts-Grant will serve students in grades 7 and 8 as her .5 AP
assighment.

Kristin and Mark will continue to work together, and Mark, along with Mr. Magin, will still oversee
Kristin as assistant principal. Mark will also oversee Robyn’s role as assistant principal for grades seven
and 8, in cooperation with Mr. Magin. Robyn’s work as athletic director will be overseen by Mr. Brian
Read, in cooperation with Mr. Magin. We see this as a great opportunity to build consistency and
engagement across all grade levels.

Grade 8 Science
We were once again disappointed in the results of the New York State Grade 8 Science test. See below
for statistics:

2017 Proficiency: Student Count 81, Passign 53, 65% proficient

2017 Score Distribution

Level 1 Level 2 Level 3 Level 4 Total






# students 5 23 34 19 81
% students 6% 28% 42% 23% 100%
2018 Proficiency: Student Count 83, Passing 52, 63% proficient
2018 Score Distribution
Level 1 Level 2 Level 3 Level 4 Total
# students 8 23 37 15 83
% students 10% 28% 45% 18% 100%

Analysisa of score distributions:

e At first glance, it may appear that an increase in the number of students at level 3 is a positive
step, but take note that this is due to a decrease of the number of students who achieved at the
mastery level (4).

® Notice the increase in the number of students at Level 1 and generally, similar percentages of
students in each performance level. This is clearly an indication of a failed system of academic
support for students. We should be identifying students whose science proficiency is level 1 or
2 sooner, then intervening in a focused way to make sure that these students are getting the
help and support they need. We have not progressed in our systems of support for grade 8
science.

e |n addition, we are clearly not challenging our students consistently enough at the mastery level.
We must seek opportunityies to push those students beyond proficiency and challenge them to
achieve at the mastery level.

Standard number

Standard Name

% proficient 2017

% profickient 2018

Key Idea 2-Deductive
and inductive
Reasoning

1M1 Standard 1 49% 56%
5 questions Mathematical Analysis:

Key Idea 1-Abstraction

and Symbolic

representation
1M2 Standard 1 41% 65%
1 question Mathematical Analysis:






151 Standard 1 Scientific 64 % Not tested
1 question Inquiry Key Idea 1-
Question and Develop
Explanations
152 Standard 1 Scientific 75% Not tested
4 questions Inquiry: Key Idea 2-
Plan to Evaluate
Explanations
1S3 STandard 1 Scientific 77.4% 69%
3 questions Inquiry: Key ldea 3-
Organize, Interpret,
and Share Findings
4LE Standard 4 Living 647% 65%

35 questions

Environmnet

4PS Standard 4 Physical 64% 51%
30 questions Setting
6K12 Standard 6 58% 64%
4 questions Interconnectedness:

Key Idea 2-Models
Stal Performance Station 1- | 80% 75%
9 questions Multiple Standards and

Process skills
Sta2 Performance Station 2- | 87% 80%
8 questions Multiple Standards and

Process Skills
Sta3 Performance Station 3- | 73% 70%
7 questions Multiple STandards and

Process Skills

Analysis:

e We made some modest gains in a few areas, but clearly we need to spend considerably more

time with STandard 4, the physical setting, as well as the performance stations.

o

The Physical setting questions make up a considerabel portion of the NYS grade 8. We
must take a closer look at the curriculum maps to be sure that not only are standards
being addressed in our teaching, but that we are assessing the progress of the students
to ensure clarify and that targets are being reached.

In addition to the Physical setting, we must spend considerably more time on the
performance aspects of the stations. There really is no excuse for a decline in student






performance on these stations, because they generally do not change from year to year.
There should be no surprises whatsoever by students when they engage in the
performance aspects of the assessments. However, with the Next Generation Science
Standards, | am concerned that we are not sufficiently engaing students in scientific
inquiry, reading directions carefully, or scientific problem solving.

Action steps:

M. Mathews will perform an analysis of the 8th grade science curriculum and oversee instruction and
assessment. I'll provide an analysis during my monthly BOE reports of all standards learned, and
assessment tools used to evaluate student understanding. I'll also reach out to BOCES and the ASI to
ascertain what additional supports are available to the teacher, as I'm concerned that what we have
tried is not working. Our students can and must do better on this assessment.

Over the summer, we completed the 2018-2019 SCEP, and | look forward to more information about
student achievement on the New York State ELA and Math. | will analyze and share in greater detail on

my report in September.

I’'m looking forward to a very successful year for our students.






BOE Report
September 11, 2018
Megan Paliotti, Director of Special Education

Opening Days- The staff appreciated the unpacking day on August 28™, there was positive feedback about this. On the morning Wednesday the 29'", the entire
staff joined for staff appreciation and acknowledgements, district initiatives, capital project work updates, and required training. In the afternoon of that day,
staff rotated between three trainings: Sexual Harassment, Tolerance in the Workplace, and Suicide Prevention. These were all given by outside providers. On
Thursday the 30™, staff attended faculty meetings with their building administrators in the morning. In the afternoon, the instructional staff gathered together
to hear the district expectations for Personalized Learning. After that, they were able to choose to attend 3 sessions out of 7 offered to deepen their
understanding of aspects of Personalized Learning.

Focused Intervention District- This year the district will have the support of Donna Brooks, Special Education School Improvement Specialist, one day a week
due to our designation as a Focused Intervention District in the area of Special Education. The School Performance Plan Indicators are used to determine this

designation and this is due to our students with disabilities not performing well or showing growth for the past three years on 3-8 state assessments. Donna will
be doing a walk-through using a state recommended tool to document current student and teacher behaviors that are observed in 3™ -6'" grade classrooms. This
will serve as baseline data to use when determining measuring the effectiveness of the practices that we implement to impact student behavior.

Hiring-We are continuing the hiring process for a speech pathologist and aides.

Parent Participation for Meetings occurring since 6/5/18:

No meetings have occurred since the last Board meeting.

English Language Learners
No additional ELL’s have registered as of the writing of this report. There are currently 25 ELL’s who receive service in the district.

Student Movement- 8/22/18-9/4/18

Special Education CPSE CSE 504
New referrals 0 0 0
Declassified 0 0 0
Moved in 0 3 0
Moved out 0 3 0






BOCES placements 20
Consortium placements 2
Approved Private School placement 6







North Rose-Wolcott Elementary

Melissa Pietricola
Board of Education Report - September 11, 2018

Upcoming Events:
® 9/12/18 PreK-Grade 2 Open House 6:30-7:30 pm
® 9/13/18 Grade 3-Grade 6 Open House 6:30-7:30 pm
® 9/28/2018 Cubby Club celebration of student effort and achievement 1:45-3:05 pm

Character Traits of Focus:
e Other People Matter Mindset
e Curiosity
e Teamwork/Citizenship
e Open-Mindedness

Strategic Action Plan Goals:

1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher).

2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving
mastery will increase.

3-By June 2019, by the end of second grade, all students will read at or above grade level.

4- We will increase students’ participation in STEAM courses by 10% per year.





Tenet 2 Building SAP Goal(s) | Action Steps
Leadership & Connection
Capacity
Goals1,2,3 | Our SLT team has worked to develop a Professional Development schedule for the year
utilizing our District’s “experts.” We will be offering Fountas & Pinnell Running Record
training, Balanced Literacy, School-Based Inquiry Protocol, Digital Tools, Common
Formative Assessments for mathematics, Implementation of the new Writing Curriculum
and IXL Training. Those begin on September 20th and run throughout the school year.
Goals 1,3 Our Tier 2 MTSS team is working on establishing thresholds for academics and behavior
thresholds to begin interventions soon. We are looking to include the 5/6 team in these
decisions so there is continuity K-6.
We continue to work through our hiring process and are including as many staff members
as are interested.
Tenet 3 Curriculum | SAP Goal(s) Action Steps
Development & Connection
Support

Goals1, 2,3

It was determined by the Leadership Team that historically there was an inconsistency of
implementation with our summer professional development and curriculum work due to
the optional participation for staff. This upcoming year the NRWE SLT has created a
SMART Goal (Specific Measurable Assignable Relevant and Time-based) for the work to be
done at our Tier 1 teacher teams. Each teaching team (assigned by grade level) will meet
weekly to look at the implementation of curricular decisions by examining the data
derived from common formative (frequent, mid-unit) assessments. This will give us
measurable data on the effectiveness of our curricular units and instructional methods in
real-time, rather than only looking at interim or end-of-year data. Additionally, this will






help students by offering interventions fluidly to keep all progressing toward grade level
expectations.

Goal3 K-6 teachers met at NRWE to develop their program for social studies. This scheduled
time for science and social studies is a shift for K-2 teachers this year. Grades 3-4 took a
close look, as well, at the NYS Social Studies Framework. Teachers examined the Social
Studies Toolkit (available on EngageNY.org) and identified Inquiries they are planning to
use. The K-4 social studies practices focus on critical reading skills that bridge into other
content areas. These key practices include chronological reasoning, gathering and
interpreting evidence, chronological reasoning, comparison and contextualization,
geographic reasoning, economics and civic participation. Many of these also overlap with
our Positivity Project character traits of study.
Tenet 4 Teacher SAP Goal(s) Action Steps
Practices & Connection
Decisions
Goals1, 2,3 Tier 1 Meetings will begin this week. Our teacher teams met during opening day activities
and shared their assessment calendars for the year. They will continue to plan common
assessments and follow-up action plans throughout the school year.
Tenet 5 Student SAP Goal(s) Action Steps
Social & Emotional | Connection
Developmental
Health Goal 2 The 2017-18 school year will bring an expansion of the Positivity Project to our K-2

students. This program explicitly teaches our students the 24 universal character
strengths and helps them to see these strengths in themselves and others. The program
encourages us to shift our thinking off of ourselves and onto those around us, #Other
People Matter. (For more information PosProject.org)






There are several key elements from the project worth sharing:

1. Teacher Autonomy. Each school and every classroom is different. Instead of a
mandatory pedagogy, we trust the educators on the ground -- who know their
children the best-- to implement P2 in the most impactful way for their students.
Success results from helping teachers master the 24 character strengths language
and concepts -- and equipping them with resources-- so that they are comfortable
and confident teaching character every day.

2. Make it Your Own. We love to see the creativity and enthusiasm displayed by our
Partner Schools. We've seen schools connecting with their local businesses and
first responders, podcasts with a principal interviewing his teachers, art classes
focused on character strengths, and even music classes writing and singing
original “positivity jingles” for each character strength. So, teachers are
encouraged to make it their own!

3. Consistency. We believe in the power of distributed learning. Educators instill
character strengths vocabulary and concepts through explicit teaching of each
strength for at least 10-minutes per day 5-days per week. Schools will dedicate a
week to each strength and element of the Other People Matter Mindset to help
students understand these concepts through definitions, examples, discussions,
and exercises. It’s like flossing and brushing your teeth; you need to do it daily.

4. Staff-Wide Training. All of a school’s staff members -- to include school
counselors, special area staff, and support staff -- should be trained in positive
psychology and the mission of P2.






&

CONSISTENCY OF VOCABULARY AND CONCEPTS

Students are directly
taught the character
strength of the week
everyday.

Understand:

Videos. books, quotes,

and discussion.

Engage:
Classroom activities
and exercEes.

Reflect:

Personal reflaction
journals at the end of
EEch waak.

Classroom School-wide

10 min/day

2%%

Word walls in every
room and banners
in halhways,

Student projects, such
a8 artwork, songs, and
NewsCaAsSE

T-shirts for students
and staff members

Weakhy or monthiy
character strength
azsemblies.

Theorists as far back as Aristotle argued that virtue is the product of habitual action. One- shot pos-
itive psychology interventions can probably jump-start the process, but only sustained practice will

make changes permanent.

— Dr. Chris Peterson






The Other People Matter Mindset

-
Identifying and oppreciating Knowing that my words and
the good in others actions affect others

',

Giir-

3%

Supporting them when Cheering their successes
they struggle

Being present and
giving others my attention

Tenet 6 Family &
Community

SAP Goal(s)
Connection

Action Steps






Engagement

Goal 2

Our SLT worked on a communication plan for the school year. We will continue to reflect
on the effectiveness and accuracy of our two-way communication with families. This
summer we have solicited parent feedback through our website and Facebook (North
Rose Wolcott Elementary).

It was shared by families that the Remind app was noteworthy. They liked “just-in-time”
reminders and updates on buses, events and spirit days. We’ve also added a Volunteer
Remind group. We are hoping this will expand opportunities for approved volunteers to
participate on campus.

Goal 2

Our Back to School Bash was a lot of fun! It overlapped by 30 minutes with 5/6 orientation
that allowed us to serve many families dinner and face paint almost 85 students. We
appreciated all of the hard work our teachers put into the school to make it ready for
visitors!
































Report to the Board of Education
Matthew Wendel, High School Assistant Principal

September, 2018
Grade 2017-18 2018-19
Enrollment | Enrollment

9 107 101

10 94 92

11 72 89

12 84 70

Total 357 352

Strategic Action School Improvement Progress
Plan Goal Plan Action Step

2: By June 2017, e Analyze e Restorative Justice and Positive School Climate

each student who school-wide data, o Every Opportunity Video (https://www.youtube.com/watch?v=VxyxywShew]I)

has achieved develop resulting o Behavior Specific Praise

mastery will action plans, offer m Faculty Meeting Presentation

maintain mastery, incentive (https://docs.google.com/presentation/d/1y0]-GMBLFN8Uq6gbTWgmzv3js

and the programs, and v6]oVeLimsAeRoXQGo/edit?usp=sharing)

percentage of new celebrate successes m A Snapshot of the 4:1 Ratio

students (MTSS Tier 1). (https://www.youtube.com/watch?v=0dcQuyK5Pqg)

achieving mastery e Utilize consistent e MTSS

will increase. strategies for o Create HS Restorative Justice Action Plan
behavior m Pre-year 1 implementation strategies
management and e Referral Procedures
develop data-based e Communication with staff and parents about new approaches
action plans based o One DASA referral positively resolved through Restorative
on those strategies Practices
within grade level m Utilization of MTSS Aide
teams (MTSS Tier o Create Restorative Implementation Team
1). o Develop system for collecting classroom management data




https://www.youtube.com/watch?v=VxyxywShewI

https://docs.google.com/presentation/d/1y0J-GMBLFN8Uq6qbTWqmzv3jsv6JoVeLimsAeRoXQGo/edit?usp=sharing

https://docs.google.com/presentation/d/1y0J-GMBLFN8Uq6qbTWqmzv3jsv6JoVeLimsAeRoXQGo/edit?usp=sharing

https://www.youtube.com/watch?v=0dcQuyK5Pqg



Share attendance,
behavior, and
academic data with
the school
community at
various points
throughout the
year to
communicate
progress toward
shared goals.

m Regular classroom visits
e Began9.10.18

Building and District Safety

@)
@)

Met with Committees to review and update plans
Review Evacuation Procedures with combined Middle and High School staffs

Freshmen Orientation

@)
@)

Planned and organized event for 8/30/18
Arranged for volunteers to help






Volunteers participate in advertising some of the amazing opportunities we have to offer:

e Transition
o Worked with facilities and teachers

e Schedules
o Aides, assistants, study hall and lunch supervision

e Attendance (on-going)
o Communicating with EduTech to increase the accuracy of attendance reporting
o Plan Attendance Team meetings and strategies







Board of Education Monthly Report
September 11th, 2018
Robyn Roberts-Grant, Athletic Director / 7" & 8" Grade Assistant Principal

Preliminary Sign-ups for NRW MS
Modified Athletic Teams
9/04/2018

Boys’ MS Soccer 20
Girls’ MS Soccer 18
Girls’ MS Volleyball 23
Boys’ MS Volleyball 4
Girls’ MS Tennis 8
Coed MS Cross Country 9
Total 82

1. Professional Development

On August 29th, the assistant principals gave their annual district wide presentation on Safety and
Security, DASA, Right to Know and Universal Precautions in the high school auditorium.

2. Positive News from the Athletic Department

e The girls’ varsity tennis team is undefeated as of September 5, 2018. They are in pursuit of winning
another league championship this school year.

e All 10 high school fall athletic teams are practicing at capacity and will be competing for the 2018-
2019 school year. There are 7 varsity teams and 3 JV teams. Six modified teams will host their first
official practice on September 5th.

o All fall athletic schedules can be viewed on the NRW website under the athletic tab. Daily messages
are recorded on the NRW Athletic Sportsline to confirm all contests and changes at 315-594-8051
option #3.

3. Important High School Events in September

e September 4 - First day of school and modified sports begin and Middle School Opening Assembly

e September 5 - Modified Parent/Athlete/Coach Night with Motivational Speaker William Harris and
High School Opening Assembly

e September 7 - Boys’ JV/Varsity Season Home Game vs. Sodus - 4:30 pm/6:00 pm

e September 11 - Boys’ Varsity Volleyball Home Opener vs. Sodus- 5:00 pm and Girls’ Varsity Swim vs.
Eastridge - 4:30 pm

e September 12 - Girls’ JV/Varsity Volleyball Games vs. Clyde Savannah- 4:30 pm/6:00 pm
e September 13 - Athletic Team Photos
e September 17 - Girls’ Varsity Tennis vs. Lyons - 4:30 pm

e September 25 - Girls’ JV/Varsity Soccer vs. Marion - 4:30 pm/ 6: 30 pm
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e September 29 - NRWHS Homecoming Dance
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