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Committee Assignments for 2015-2016

COMMITTEE MEMBERSHIP MEETING CRITERIA COMMITTEE CHARGE
Audit Committee Requested by Reviews internal, external and claims
Danny Snyder Business Manager auditor reports
John Boogaard meets quarterly prior
Izetta Younglove to budget process

2 members
Budget Committee Business Manager To develop a budget that supports the
Dan Snyder sets weekly meetings educational program of the district, respective 
Linda Eygnor during budget time in of fiscal responsibility. 
Cinda Collier mid Jan thru early April

3 members
Buildings & Grounds/Capital Project/Energy Committee Requested by At the request of the Superintendent the committee 
All Board Members Superintendent and as will help identify facilities needs. At the direction

needed & usually of the Board, plans for sustainable maintenance
1-2 x per week during and upgrades to buildings will be developed.
project time .
3 + 2 community

Personnel & Negotiations Committee Requested by Participate in contract negotiations with NRWTA
Ed Magin Superintendent when NRWSEA, NRWAA.
Izetta Youngloive necessary

3 members
Policy Review & Update Committee Requested by To differentiate between the policies
John Boogaard Superintendent that are required by SED, NCLB, or 
Drew Mathes meets quarterly for education case law and those that

revisions support our beliefs and mission.
2 members

Community Relations As needed or as To develop and implement ongoing communications
Izetta Younglove requested by Committee to the community.
Linda Eygnor Chair and Superintendent

3 + 2 community
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