3250
SCHOOL BUILDING ADMINISTRATION

The Superintendent of Schools will delegate administrative authority to the Building
Principal of each school and to his/her assistant(s) within the district’s system for the internal
management of the schools, within established Board of Education policy and administrative
regulations.

In addition to being directly responsible to the Superintendent, Building Principals are
responsible to the Assistant Superintendent for Business and to the Assistant Superintendent for
Instruction for program coordination and communication.

Note: Prior policy, Policy Manual, 4110, revised
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