
ELBA CENTRAL SCHOOL 
DISTRICT PROFESSIONAL DEVELOPMENT PLAN

Goal: By June 2005, the district will have a complete set of Curriculum Guides for all areas, courses, grade levels and subjects.

Objectives:
 Teachers know the Curriculum Guide model.
 Teachers develop Curriculum Guides.
 Develop a common electronic location for Curriculum Guides.
 Evaluate Curriculum Guides. 

Strategies Activities Who Timeframe 
(2002-2003)

Performance Measure/ Data Source

Teach each other Presentation:
 Introduction 
 Small group exploration  (K-4; 
       5-8; 9-12)
 Share examples/models
 Vocabulary handout

Superintendent

SLT facilitators

August 28

August 29

Reaction of small groups

Group leader assessments

Use of DocuShare  Work with EduTech to develop 
a site 

 Faculty training

 Work on DocuShare

Superintendent

EduTech/ Tech 
Coord.

Teachers

By September 1

By November 1

Site exists

Each K-12 faculty member has password and 
logged in

Curriculum Guide 
development

 Propose PDP to supervisor

 Implement PDP 

K-12 faculty 
members

By October 15

By June of school 
year

PDP Approval

APPR

Evaluation  Review curriculum guides Supervisors/ 
Curriculum 
Specialist

Ongoing Curriculum Guides are aligned with model and 
approved for publication


