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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 


BOARD OF EDUCATION REGULAR MEETING  
January 22, 2019 6:00 PM      SMALL CAFETERIA OF THE HIGH SCHOOL 


 
PRESENT: 
BOE Members: Linda Eygnor,  Edward Magin,  John Boogaard, Lucinda Collier, Jasen Sloan, Paul Statskey,  Izetta 
Younglove 
Superintendent:  Stephan J. Vigliotti, Sr. 
Assistant Superintendent for Business and Operations: Robert Magin 
Assistant Superintendent for Instruction and School Improvement:  Megan Paliotti 
District Clerk (DC):  Tina Fuller 
Approximately 6 students, staff and guests 
 
1.  Call to Order/Pledge of Allegiance 
        President, Linda Eygnor called the meeting to order at 6:03 PM and led the Pledge of Allegiance. 
         


 Approval of Agenda: 
 Motion for approval was made by Izetta Younglove and seconded by Lucinda Collier with the motion approved 


7-0. 
 


       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and      
       pursuant to Education Law, approves the agenda of January 22, 2019. 
 
2.  Presentations: 


• Dr. Marla Iverson facilitated a workshop regarding Board of Education goals 
 


3.  Public Access to the Board: 
• No one addressed the Board of Education 


 
4.  Reports and Correspondence: 


• Robert Magin presented building budget staff and allocations. 
• The Audit Committee discussed the Extraclassroom Audit Report and Corrective Action Plan. 


 
5.  Consent Agenda: 


A motion for approval of the following items as listed under the CONSENT AGENDA Items was made by Edward 
Magin and seconded by John Boogaard, with the motion approved  7-0. 


          
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of  January 8, 2019 with additional details added 
to the Community Relations Committee report. 
 


b) Substitute Teachers and Substitute Service Personnel  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 
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c) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 January 15, 2019; and instructs the Superintendent to implement the recommendations on behalf of  the 
 following individual identified by student number:    


            
 12783  
 


d) Extraclassroom Activity Audit Report and Corrective Action Plan 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Extraclassroom Activity Audit Report for the year ending June 30, 
2018.   
 
RESOLUTION 
Be it further Resolved, that the Board accepts the Corrective Action Plan for the Extraclassroom Activity 
Audit for the year ending June 30, 2018. 
 


e) Cooperative Purchasing Services 2018-2019 
 WHEREAS, 
 The Cooperative Purchasing Service is a plan of a number of public school districts in the Oswego County 
 Board of Cooperative Educational Services Area in New York, to bid jointly Cafeteria equipment and 
 supplies including but not limited to food and paper items,  
 and 
  
 WHEREAS, 
 The Central School named below is desirous of participating with other districts in the Center for 
 Instruction, Technology & Innovation in the joint bidding of the items mentioned above as authorized by 
 General Municipal Law, Section 119-o, and 
 
 WHEREAS, 
 The Central School named below wishes to appoint the Oswego County Board of Cooperative Educational 
 Services under the name Center for Instruction, Technology & Innovation (CiTi) to advertise for bid, accept, 
 tabulate bids and award bids on their behalf; 
 Therefore 
 
 BE IT RESOLVED, 
 That the Board of Education of the Central School listed below hereby appoints the Center for Instruction, 
 Technology & Innovation to represent it in all matters relating above, and designates the CiTi designated 
 newspaper(s) as the legal publication(s) for all Cooperative Purchasing bid notifications, and, 
 
 BE IT FURTHER RESOLVED, 
 That the Board of Education of the Central School listed below authorizes the Center for Instruction, 
 Technology & Innovation to represent it in all matters leading up to the entering into a contract for the 
 purchase of the above mentioned commodities, and, 
 
 BE IT FURTHER RESOLVED, 
 That the Board of Education of the Central School listed below agrees to (1) assume its equitable share of 
 the costs of the Cooperative Bidding; (2) abide by majority decisions of the participating districts; (3) abide 
 by the Award of the Oswego County Board of Cooperative Educational Services; (4) and that after the 
 award of the bid it will conduct all negotiations directly with the successful bidder(s). 
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f) Personnel Items: 
1. Letter of Intent to Retire –Shirley Luciano 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation for purpose of retirement from Shirley Luciano as 
Teacher Aide, effective July 31, 2019. 
 


2. Letter of Intent to Retire –Patricia Davenport 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation for purpose of retirement from Patricia Davenport 
as Clerk Typist, effective July 19, 2019. 
 


3. Appoint Volunteers 
        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 
Janelle Slate Melissa Rose Daniel LoDestro 
Brandy Penta Mary Switzer Jennifer Burnan 
Keith Cuykendall Ashley Shear Martha Burkholder 
Ariana Bateman Adam Bundy Nicole Evarts 
Amybeth Mastowski Amy Bullard Alayna Shipley 
Nicole Allison Jocelyn VanHouter Jason Wanek 
Stephanie Macro-Zwolinski Erin Wanek  


 


 
Additions to the Agenda:  
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law accepts the additions to the January 22, 2019 meeting agenda. 
 
Motion for approval was made by Edward Magin, and seconded by Lucinda Collier with motion approved 7-0. 
 


1. Letter of Intent to Retire –June Muto 
      RESOLUTION 


     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
     pursuant to Education Law accepts the resignation for purpose of retirement from June Muto as    
     Assistant Principal effective July 1, 2019. 
 


A motion for approval of item #1 as listed under the ADDITIONS TO THE AGENDA is made by Lucinda Collier, and 
seconded by Jasen Sloan with motion approved 7-0. 
 


2. Appoint Volunteers 
        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 
Mary Bundy    
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A motion for approval of item #2 as listed under the ADDITIONS TO THE AGENDA is made by Lucinda Collier, and 
seconded by Izetta Younglove with motion approved 7-0. 
 


3. Overnight Wrestling Sectionals 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    


       pursuant to Education Law, approves the overnight stay of the Varsity Wrestling team on February 1,    
       2019 at a hotel in the Warsaw area, with overnight accommodations being funded by the athletic   


department and transportation provided by school bus. 
 
A motion for approval of item #3 as listed under the ADDITIONS TO THE AGENDA is made by Edward Magin, and 
seconded by John Boogaard with motion approved 7-0. 
 
Other: There was a discussion regarding bringing back Dr. Iverson for further training. 
 
EXECUTIVE SESSION: 
 
A motion was requested to enter executive session for the purpose to discuss the employment history of 1 specific 
employee. 
 
The motion was made by Paul Statskey and seconded by Izetta Younglove with motion approved 7-0.  
Time entered:  7:41p.m. 
 
The Board took a break prior to starting Executive Session. 
                        
REGULAR SESSION: 
The meeting returned to regular session at 9:35p.m. 
 
Adjournment: 
A motion was requested to adjourn the regular meeting. 
 
Motion for approval was made by Lucinda Collier and seconded by Paul Statskey with motion approved 7-0.   
Time adjourned: 9:36 p.m. 
 
 
 
 
________________________________________________ 
Tina Fuller, Clerk of the Board of Education 
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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 
BOARD OF EDUCATION REGULAR MEETING  


February 12, 2019 6:00 PM     AUDITORIUM OF THE HIGH SCHOOL 


AGENDA 


1. Call to Order/Pledge of Allegiance


Approval of Agenda 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law, approves the agenda of February 12, 2019. 


Motion for approval by _______, seconded by _______, all in favor ____-____. 


2. Public Access to the Board:
This time is provided for residents of the District to address the Board of Education.


3. Presentations:
• Personalized Learning


4. Reports and Correspondence:
a. Reports: (Note to BOE: Please email questions to the Superintendent)


• Principals and Assistant Principals
 Elementary School


♦ Melissa Pietricola, Principal
♦ Kellie Marciano, Assistant Principal
♦ June Muto, Assistant Principal


 Middle School
♦ Mark Mathews, Principal
♦ Brady Farnand, Assistant Principal


 High School
♦ Brian Read, Principal
♦ Matthew Wendel, Assistant Principal


• Directors
 Jane Stockton-Kobos
 Robyn Roberts-Grant


• Student Board of Education Representative
 Katherine Frazer


• Assistant Superintendent for Instruction and School Improvement
 Megan Paliotti


• Assistant Superintendent for Business and Operations
 Robert Magin


• Superintendent
 Stephan J. Vigliotti, Sr.


• Committees
 Audit Committee – John Boogaard, Izetta Younglove, Jasen Sloan
 Budget Committee – All BOE Members
 Building and Grounds/Capital Project/Energy Committee – All BOE Members
 Personnel & Negotiations Committee – Edward Magin, Izetta Younglove, Lucinda Collier
 Community Relations –Linda Eygnor, Paul Statskey, Jasen Sloan
 Four County SBA Liaison – Edward Magin, Linda Eygnor
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 Policy Committee – John Boogaard, Lucinda Collier


5. Consent Agenda:
A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS  is made by _______, and
seconded by_______ any discussion- All in favor ___-___.


a) Board of Education Meeting Minutes
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the Meeting Minutes of  January 22, 2019.


b) Recommendations from CSE and CPSE
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the recommendations for the Committee on Special Education dated;
December 17, 2018, January 7, 11, 15, 16, 23, and 24, 2019; and instructs the Superintendent to implement
the recommendations on behalf of  the following individuals identified by student number:


14035     12727     11384     11781     14119     13784     14210     13546   11987  12168
13751     13979


IEP Amendments:          12955       13664        12182              14103


c) Substitute Teachers and Substitute Service Personnel
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with
the District Clerk.


d) Treasurer Reports
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the Treasurer Reports for December 2018.


e) Approval of High School Course in 2019-2020
Brian Read presented a request for new high school course to the Leadership Council for review.  After
discussion, the Assistant Superintendent for Instruction and School Improvement  forwarded the
recommendation for acceptance to the Superintendent.


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following new high school credit course which will be included in
schedules starting in September 2019:


Title:  AP Placement Computer Science A
Grade Level:  9-12
Credit: 1


f) Personnel Items:
1. Letter of Intent to Retire –Paul Wallach


Paul Wallach, Elementary Teacher, has submitted a letter of resignation for purpose of retirement.


RESOLUTION
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Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation for purpose of retirement from Paul Wallach as 
Elementary Teacher effective June 26, 2019. 


2. Revised Letter of Intent to Retire –June Muto
June Muto, Assistant Principal, has submitted a letter of resignation for purpose of retirement.


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation for purpose of retirement from June Muto as
Assistant Principal effective July 1, 2019 June 30, 2019.


3. Permanent Appointment – Susan Pierce
Kellie Marciano recommends Susan Pierce to a permanent appointment as a Teacher Aide.


RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Susan Pierce as Teacher Aide
effective February 27, 2019.


4. Permanent Appointment – Nathan Finch
Daniel Friday  recommends Nathan Finch to a permanent appointment as Maintenance Worker.


RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Nathan Finch as Maintenance
Worker effective February 27, 2019.


5. Permanent Appointment – Tracey Frazer
Kellie Marciano recommends Tracey Frazer to a permanent appointment as a Teacher Aide.


RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Tracey Frazer  as Teacher Aide
effective February 28, 2019.


6. Permanent Appointment – Brandon Kent
Robert Galloway recommends Brandon Kent to a permanent appointment as a Bus Driver.


RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Brandon Kent as a Bus Driver
effective February 28, 2019.


7. Permanent Appointment – Amy Erway
Mark Mathews recommends Amy Erway to a permanent appointment as a Teacher Aide.


RESOLUTION
Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the permanent appointment of Amy Erway as a Teacher Aide
effective February 28, 2019.


8. Appoint Healthy Rewards Ambassador – Betsy Hayden
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Excellus Blue Cross/Blue Shield has offered to reimburse the costs associated with the work being done 
in the district to promote employee wellness and health. 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the appointment of Betsy Hayden as the Health Rewards 
Ambassador for the 2018-19 school year at a stipend of $150.00. 


9. Appoint Healthy Rewards Ambassador – Dawn McIntyre
Excellus Blue Cross/Blue Shield has offered to reimburse the costs associated with the work being done 
in the district to promote employee wellness and health.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the appointment of Dawn McIntyre as the Health Rewards 
Ambassador for the 2018-19 school year at a stipend of $150.00.


10. Appoint Long-Term Substitute Teacher – Melissa Mason
Mark Mathews recommends Melissa Mason as a long-term substitute teacher.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the appointment of Melissa Mason as Long Term Substitute 
Teacher, conditional upon a criminal history record check according to Commissioners Regulation §80 
1.11 and Part 87 as  follows: 


Certification: Childhood Education 1-6, Initial 
Appointment Dates:  Approximately January 23, 2019-March 1, 2019 
Salary:  $225.12 daily  


11. Coaching and Athletic Department Appointments
Robyn Roberts-Grant recommends the following individual to fill a coaching position.


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year,
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses.


Position Name Step Years Salary 
Boys’ Track Coach Varsity Michael Flaherty 1 1 $3,129 


12. Program Appointments
The following individuals are being recommended to work in enrichment programs that are funded by
grants.


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals to work various enrichment programs
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87.


Staff Position $/Hr. 
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Jadyn Sloan Grant Student Worker 11.10/hour 
Effective 2/13/19-6/26/19 


Kassi Putman Grant Student Worker 11.10/hour 
Effective 2/13/19-6/26/19 


Juliana Sutton Grant Student Worker 11.10/hour 
Effective 2/13/19-6/26/19 


Jorden Rodas Grant Student Worker 11.10/hour 
Effective 2/13/19-6/26/19 


Charles Thomas Smith Grant Student Worker 11.10/hour 
Effective 2/13/19-6/26/19 


 
13. Appoint Volunteers 


        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 
Jeremy Bryant Lorraine Warren Angel Shaffer 
Alexandra Madison Kirsten Mein Anna Interlichia 
Tanya Lorig Rachel LaMark Jennifer Jarvis 
Jessica Whitcomb Melinda Smith Jeremy Smith 
Emily Webster Julie Smith Marissa Stanley 
Crystal Roder Sarah Sheldon Robert Huntington 
Stephen Humbert   


 
 
6.  Policies  
A motion for approval of the following items as listed under Policies is made by _______, and seconded by_______ any 
discussion- All in favor ___-___. 


 
a) Approval of Policies 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the following new and/or revised policies: 
 
5000 Non-Instructional/Business Operations  
5640 Smoking/tobacco Use Revised 
6000 Personnel  
6121 Sexual Harassment of District Personnel Revised 
6220 Temporary Personnel Revised 
7000 Student  
7134 Education of Students in Foster Care New 
7320 Alcohol, Tobacco, Drugs and Other Substances Revised 


 
Information Items: 


a. Claims Auditor Reports 
b. 2018-19 Federal Position Paper 
c. 2018-19 State Position Paper 
d. 2018-19 Regents Paper 


 
Other: 
 
Motion for Adjournment: 
       There being no further business or discussion, a motion is requested adjourn the regular meeting. 
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Motion for approval by ______, seconded by ______, with motion approved ____-____.  Time adjourned: ___:___ p.m. 
 








Brady Farnand  - NR-W Middle School Assistant Principal (4th-6th grade) – February 2019 -  BOE Report 
*Linked to focus areas determined by the Building Principal Mr. Mathews, and directly linked to our Middle School SCEP and District Strategic Action Plan. 
 
Projected Middle School Enrollment – 2018-2019: 
4th grade 98 
5th grade 100 
6th grade 74 
 
 
SCEP Focus area/Link Progress 
Entry Plan  


 
Roller skating Party/Student 
Engagement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Intramurals 
 
 
 
 
 


Actionable Items 
 
Community- The roller-skating party that was sponsored by the Student Council 
brought out its biggest crowd to date! 151 middle school students attended this 
event that was held at the NRW elementary School. 
 


 
 
Intramural Sports- Intramurals kicked off in the beginning of January. We are 
offering intramurals for 6th grade on Monday and Wednesday and 5th on Tuesday 
and Thursday. Since this occurs during the activity period and transportation is 
provided, we have had many students take advantage of this opportunity. 
 
 
Bus Safety Plan-Bus safety was a major point of emphasis during our January 
Town Hall grade level meetings. Our bus referrals went down from 24 in 
December to only 13 in January. We will revisit this again in February with SRO 







Bus Referrals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Referrals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
STAR data 
 


Deputy Pitt putting on a bus expectations presentation. 


 
 
Staff Referrals- Referrals went down from the month of December to the month of 
January. December was a short month that averaged 6.5 referrals per day. January’s 
average dropped to 4.9 referrals per day for grades 5 and 6. This is a testament to 
the staffs hard work and their willingness to find new ways to support all students. 


  
 
Review Assessment Data- 5th and 6th grade students participated in academic 
benchmark assessments using Star Reading and Star Math. Students completed this 
assessment in the fall and again in January to track growth. 121 or 70% of all 
students improved in reading scores and 130 or 76% of all students improved in 
math. 







 
 
 
 
Next Steps 


 
Action Items: For the remainder of the year during town hall meetings we are going 
to focus on one of the 5 Social Emotional Learning characteristics. Those are self-
awareness, self-management, social awareness, relationship skills, and responsible 
decision making. During February’s town hall meeting, we are going to focus on 
the SEL trait of self-awareness which focuses on recognizing ones emotions and 
the importance of self-confidence.   
 


Links to work with building 
Principal 


 Weekly Meetings -The Middle School principal and assistant principals will meet 
weekly to review progress and student data.  Our focus recently has been 
developing student support plans to best support all students. 


 
Upcoming dates to note for grades 4-6: 
February 8th- 5-8th grade dance from 6-8 pm in the NRW ES. 
 
 








Report to the Board of Education 


February 2019 


Brian Read, High School Principal 


 


Strategic Action Plan Goal School Improvement Plan Action Step Progress 


1: By June 2017, all students 


taking a state assessment will be 


proficient (3 or 4, 65 or higher). 


[Goal to continue in 2018-19 


school year] 


Utilize the School-Based Inquiry Process to 


develop action plans based on interim 


assessment results, with particular 


attention paid to strategies for moving 


students from proficiency to mastery (Tier 


1). 


Teachers have met in departments on two separate occasions (Feb. 1 and Feb. 


6) to collaboratively develop action plans based on analyses from the second 


round of interim assessments.  The assessments were administered during 


Regents week (January 22-25).  Assessment blocks for the core subject areas 


lasted 1 hour, 50 minutes.  I will be reviewing teachers’ action plans with them 


during Leverage Leadership meetings over the next few weeks.  For some 


details from a sample of those plans, please see the end of this report. 


Increase two-way communication with 


parents/guardians about student growth. 


The February newsletter is now online.  The newsletter contains the second 


quarter honor roll lists, notes of celebration regarding our art and athletic 


programs, scholarship and course selection information, information about the 


dangers of vaping, and much more. 


We held our 8th Grade Parent Night on February 5.  We had approximately 50 


people attend.  They learned about many of our procedures, and Mr. Wendel 


and I answered various questions that family members had.  Click here for the 


presentation we used for this event. 


I am calling parents of students who failed 3 or more classes in the second 


quarter.  The purpose of the calls is to schedule parent meetings.  I will meet 


with the parent and student to develop a strengths-based plan that will 


provide supports for these students to improve their academic performance. 


2: By June 2017, each student 


who has achieved mastery will 


maintain mastery, and the 


percentage of new students 


achieving mastery will increase. 


[Goal to continue in 2018-19 


Implement personalized learning (PL) 


instructional strategies aligned to the NRW 


“guardrails.” 


For the fifth consecutive month, our teachers took time in our monthly faculty 


meeting to review their PL progress and set personal SMART goals to further 


their PL implementation.  Based on recent professional development from 


Education Elements, we have incorporated implementation rubrics into this 


process.  Implementation rubrics are more detailed assessment tools that 


allow teachers to not only pinpoint their current level of practice with 


elements of the Core 4 but to also identify next steps.  Click here to view the 



https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Shared/NRWStrategicPlan2016-19.pdf

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/shared/high%20school/2018-19%20School%20Improvement%20Plan.pdf

https://www.smore.com/cnb4a

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Domain/41/Parent%20Night%20Presentation%202019.pdf

https://drive.google.com/open?id=1dawQ9OXrD3OHWPMBk6M4Ls2IAj3gU1cQJJNL_XvKtM4





school year] implementation rubric for Data Based Decisions, one element of the Core 4 of 


personalized learning.  These tools have been very supportive to our 


implementation which, as always, will be monitored through Leverage 


Leadership coaching meetings.  


Deploy interventions based on entry and 


exit data triggers (Check In, Check Out; 


Project Success; and Why Try, for 


example), gather and report data on the 


effectiveness of the interventions, and 


implement action plans designed to refine 


the interventions appropriately (Tier 2). 


Now that the results from the second round of interim assessments are in, our 


counselors will again review the results and modify students’ Extension (7th 


period) sections accordingly.  During 7th period, students are assigned to an 


“extra-help” session in the area(s) they need support in, as evidenced by 


interim assessment results.  We also offer enrichment opportunities during 7th 


period (example: counselors meet with juniors and seniors for college prep 


sessions.) 


Analyze school-wide behavior data, 


develop resulting action plans (including 


initial and booster lessons on behavior 


expectations for all settings), offer 


incentive programs, and celebrate 


successes (MTSS Tier 1). 


The Cougar Pride SIP Group has been reviewing building-wide behavior data 


and will be developing “booster” lessons and incentives based on the data.  


Additionally, the team has been continuing to promote recognition and a 


positive culture by encouraging all staff members to continue to send Good 


News cards home to students. 


Create and promote an advanced course 


guide for students to utilize to determine 


which courses they should take based on 


their future stories. 


The Enrichment and STEAM SIP Groups have been working to develop a course 


guide that students will be able to use when registering for classes.  The guide 


will also be used as a promotional resource with other school community 


members to showcase the diverse set of courses we offer. 


4: Starting in the 2018-19 school 


year, we will increase all 


students’ participation in STEAM 


courses by 10% each year. [Goal 


to continue in 2017-18 school 


year] 


Increase enrollment in STEAM courses and 


learning experiences. 


The STEAM Task Force has started planning a STEAM Night to promote STEAM 


courses and offerings throughout the district.  More information on this to 


come in the coming weeks… 


 


 



https://drive.google.com/open?id=1dawQ9OXrD3OHWPMBk6M4Ls2IAj3gU1cQJJNL_XvKtM4





Other notes: 
 


Again this year, I am serving on the Boards for the Pasco Trust Fund Scholarship and for our local chapter of Dollars for Scholars.  These local 


volunteer organizations offer our students wonderful opportunities to receive support for their post-secondary pursuits. 


 


We held our 8th Grade Visit on February 5.  8th graders heard from our freshmen teacher team, toured our elective areas like Technology and Art, 


and engaged in a question and answer session with a student panel.  It was a nice opportunity to meet the group we’re looking forward to 


welcoming in the fall. 


 


Here are details regarding a sample of the action plans teachers have collaboratively developed in department teams based on their analyses of the 


second round of interim assessments: 


 


 For English 9, the analysis revealed that a relatively small subset of students need to revisit the concept of theme.  In the near future, the 


class will engage in a personalized learning activity in which students who demonstrated proficiency with the concept of theme will be given 


an extension task that deepens their knowledge while students who have not demonstrated proficiency will work with the teacher in a 


targeted instruction format to receive additional instruction on the concept. 


 


 For Algebra 2, the analysis revealed a need to revisit exponent properties and inverse exponential functions.  Students also need additional 


practice with Tier 2 vocabulary terms (example: the difference between verify and solve).  Future lessons will incorporate these topics. 


 


 For World History 10, the analysis revealed a need to provide additional instruction around the enduring issue essay.  This type of essay is 


new to the course (and new to the Regents exam); it challenges students to analyze a variety of historical documents and then write an 


essay on the enduring issue (examples: greed and discrimination) that connects the documents.  The purpose of the essay is to provide 


document-based evidence on how the documents relate to the enduring issue.  The teachers are going to address more enduring issues in 


their discussions and writing prompts.  They have since created a word wall for enduring issues.  Students also self-assessed their midterm 


essays through use of the state rubric and set goals for the next time they write an enduring issue essay (example: I only received 2 out of 5 


points in the Organization category of the rubric, so my goal is to score at least a 4 out of 5 in that category the next time I write an essay 


and I will achieve that through the following steps…) 


 


 In U.S. History, students will experience a variety of targeted instruction activities through EdPuzzle.  They will be assigned to activities 


based on what they struggled with on the assessment. 



https://citiboces.co1.qualtrics.com/jfe/form/SV_bvgTRHUqWnkrC05

https://northrose-wolcott.dollarsforscholars.org/index.php?section=chapterWebsite&action=main&fwID=500

http://www.edpuzzle.com/






 


                ” Each student will be prepared for their future.”   (NRW core belief) 


  


 


  


 


                                         
                                                                                                                                                                                                                                                


  


                                


  


 


 


                                


“Celebrating individual success.” (1 success story of many)                                                      


 


                “We will prepare each student for a successful future” 


Jane Stockton-
Kobos 


February2019 


Board Report 


 
 


A big piece of increasing student success is by creating “Individualized Educational 
Programs” that are specific to each students’ strengths, interests and needs.  There are two 
very important words in the statement above.  The first one being “success.” When we are 
using the word “success” it cannot generically be defined.  Success is specific to each 
student based on their own personal goals, levels and abilities.   
 
When creating programs for individual students it is very important to utilize their 
interests and future goals to promote buy in and increase engagement.  It is important for 
students to understand and see the connection between what they are learning and how it 
relates to their future.  During our CSE meetings student input is valued and used in order 
to create a plan that will prepare and maximize the opportunities for the student to be 
successful.        
 
 


HS Student:  This student was disengaged in learning.  He stopped attending his out of 
district placement.  We had a CSE meeting for the student.  We were able to create a 


program based on the student’s strengths and future goals.  With the combined efforts of 
many staff and outside resources we collaborated to develop a program for this student.  


In the morning, the student is able to complete all academic requirements and in the 
afternoon he attends a work placement in a field that he is interested in.  Because of the 
combined efforts of many people AND using this students’ interests and future goals the 


student’s attendance has improved drastically.  He is very motivated to complete all 
academic requirements as well as receive specific job skills/experience in the area of his 


choice. 
In June, this student is expected to graduate with not only a diploma and a CDOS 


credential but he will have the experience to obtain a job in the field he is interested in. 
It is very refreshing to be a part of a district that embraces students for who they are and 


support the decisions of the Special Education Department. 
 







 


Work In Progress…… 


 


• State reporting 
• Budget development 
• Leverage Leadership- observations and lesson plan feedback 
• APPR observations- Starting with all Special Education Teachers 


 I look forward to the conversations with teachers 
 I love giving teachers the opportunity to self-reflect 
 I strongly believe in following up with teachers to ensure they have the 


resources/knowledge and skills to continue growing in the identified areas of need 


• CPSE- Preparing to visit programs and observe students in order to make projections for 
19/20 programming 


• Parent meetings to follow up with specific plans to support our at risk students  


• Attend building level meetings to support struggling students (to follow regulations of 
going through MTSS prior to being referred to special education) 


• Out of district visits- attending programs to meet and check-in with our students 


• Meeting will different departments that support special education 


• Completing state reviews 
 
 


 
 
 
 
 
 
 
 
 
 







 


Student Movement- 1/2/19 – 2/4/19 
Special Education CPSE CSE 504 


New referrals 3 2 1 


Declassified 0 0 0 


Moved in 0 2 0 


Moved out 0 6 0 


    


BOCES placements  18  


Consortium placements  2  


Approved Private School placement  6  


 
Parent Involvement at Special Education Meetings: 
CSE: 1/10/19- 1/1 attended 
CSE: 1/11/19- 2/2 attended 
CPSE: 1/15/19- 1/2 attended 
CSE: 1/16/19- 6/7 attended 
CSE: 1/22/19- 2/2 attended 
CSE: 1/23/19- 3/7 attended 
CSE: 1/30/19- 2/4 attended 
CSE: 2/1/19- 1/3 attended 
 


 
 


 
 








BOE Report 
February 6, 2019 
June M. Muto, Assistant Principal 
21st Century Grant 
UPK Grant 
 


Strategic Plan Goal Action Step Progress  


1. By June 2017, all 
students taking a 
state assessment 
will be proficient 
(3 or 4, 65 or 
higher). 


 


 


3.  By June 2019, by the 
end of the second 
grade, all students will 
read at or above grade 
level. 


1.5.  Develop 
opportunities for 
targeted instruction 
time for student who 
are not meeting 
benchmarks 


 


 


3.3  Establish a culture 
that fosters a 
community of readers 
and writers. (Provide 
year-round 
opportunities to engage 
in interest based reading 
and writing experiences. 


 


21st Century Community Learning Centers Grant 


ASDP (AFTER SCHOOL DISCOVERY PROGRAM) 


We have hired new Grant Program Teachers who are offering some new courses 
for students to participate in including; Diving into Disney, Snow Much Fun, A 
Writing Course, and a Math/Science exploration course.  This is in addition to the 
many activities available to our students. 


For the first time we are hiring Grant Student Workers.  A Grant Student Worker 
must be a member of the NRW Junior or Senior class.  They must be in good 
standing, and have expressed an interest in working with our students at the 
elementary school.  This will be a great learning experience for them, and I am 
sure they will be an asset to our program.   


Planning is ongoing for program and special events for the rest of the year.  On 
Friday, February 8th, we will be visited by the Wild Animal Rockstars.  On the 14th, 
we have special Valentine activities planned.  We are also looking forward to our 
“Snowball Dance”, on February 28th.   


• Provide 
enrichment 
opportunities 
outside the school 
day for e.g., Lego, 
Robotics, Science 







Olympiad  


LIFT (LEADERSHIP and INVESTMENT in FUTURE TALENTS) 


The LIFT program is running their third Super Saturday of the year, on February 
9th.   Each event has been very successful with this Saturday featuring Robotics 
competition and competition for cup stacking, ping pong, foosball, as well as 
hands on crafts and activities. 


LIFT enrollment has increased, and students are taking advantage of tutoring, 
review classes, and test preparation classes.   


 


Early Morning Tutoring 


Early morning tutoring is off to a great start.  We currently have 54 slots as 
follows:      


Third Grade ELA – 12 students                    Third Grade Math – 14 students 


Fourth Grade ELA – 14 students                  Fourth Grade Math – 14 Students 


Our teachers are:  Darcy Barber, Adam Bishop, Stacy Denisi, Haley Hutter, and 
Meagan Pentycofe.   There are two sections of each Grade and Subject, allowing 
for individualized/personalized instruction to address students’ skill deficits in the 
respective areas. 


 


UPK Grants 


On February 6th, we met with our Pre-K staff and the Huron Head Start Staff for 







some professional development.  We examined early vocabulary acquisition, 
appropriate instructional strategies, and shared early vocabulary activities.   


Currently NRW PreK is full.  Huron Head Start has one opening at this time. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  







 


 


 


 


 


 


 


 








North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 


 
Enrollment:  
UPK: 40   
Kindergarten: 85  
1st Grade: 77 
2nd Grade: 86  
3rd Grade: 85   
4th Grade: 94 
TOTAL:  478 
 
Character Traits of Focus:  
https://posproject.org/resources/ 


 
Check out our daily announcements here: 
https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing 
 
 
 



https://posproject.org/resources/

https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing





North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s)  
Connection    


Action Steps 


Goals 1, 2, 3 


 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 


 
● Misbehavior has been decreasing in the building.  There has been a focus on The 


Other People Matter Mindset: Supporting Others When They Struggle from The 
Positivity Project.  Focusing on why people struggle, and how to support peers 
when they are struggling has helped students be kind to one another, and has given 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 


the building a refreshed look at supporting students.  


 
● We currently have 22 students in Check In/Check Out.  Of the 22, 3 students have 


met the data threshold to graduate from the intervention.  “Graduation” looks like a 
fade of the intervention.  The student no longer is assessed after each period, but 
they self-assess and check with the teacher afterwards.  This allows the student to 
evaluate and improve their own behaviors. 


● The counseling team has looked at their support system and created a new 
curriculum to focus on specific areas of need.  Students who meet a threshold based 
on crisis calls, office discipline referrals, and behavior benchmarks have been 
grouped into several groups:  Why Try, Support, Fade of Support, and Skill-based 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 


groups.  The team has changed the delivery to a scheduled 30 minutes a week 
instead of doing the groups during lunch.  This has allowed for more consistency, 
and students are able to focus better during the lesson.  


● 16 students are at tier three support getting 1:1 counseling support that is targeted 
based on skill needs. 


 
 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s)  
Connection   


Action Steps 


Goal 2 ● Attendance Data for January.   


 
● The next three visuals show the updates to the MTSS process at NRWE.  The 


process was shared with staff at the January BOE meeting to show how students 
move through the different tiers and the different interventions available at each tier.  


● As a tier 2 plus team, behavior support plans and academic support plans are being 
created.  We have focused on creating targeting goals with baseline testing, 
consistent progress monitoring, and consistent team meetings.   







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP      Board of Education Report February  12th, 2019 
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Mark Mathews 


Report to the BOE 


February, 2019 


Leavenworth Middle School 


 


 


2/2/19:  WCMEA Solo-Fest 


2/4/19:  Quarter 2 awards assembly Grades 5-6, 7:30 AM 


2/5/19:  Quarter 2 awards assembly Grades 7-8, 11:30-12:05 PM 


2/5/19:  6th grade parent information night, Large Cafeteria 6:00 PM 


2/5/19:  8th grade parent information night, small cafeteria 


2/8/19:  Winter Dance 6-8:00, North Rose Wolcott Elementary School  


2/12/19:  Board of Education Meeting-6:00 


 


New York State Testing 


The elementary and middle schools are sending a letter to parents, informing them of the dates 


for the administration of the New York State assessments.  We are using CBT (Computer-


Based Testing) at the middle school for the first time in fifth grade.  These students took 


computer-based assessments when they were fourth graders, but this will be new for the middle 


school.  Mrs. Paliotti, Mrs. Pietricola, Lisa Brower, and Laurie Elliott have been very helpful and 


supportive in getting our teachers up to speed with CBT, as this is a change to an important 


achievement measure in our year.  Our students are ready and we will be ready to participate in 


Computer-Based Testing this spring. 


 


Interim Assessments 


Students took Interim assessments over the last two weeks.  We are in the process of scoring 


the open-ended questions on the assessments and sending the multiple choice questions to 


Linkit for analysis.  The Linkit system provides some very interesting data reports, especially as 


they relate to our curriculum.  For example, if we notice that a majority of students gets a 


particular question wrong, we know that we have to adjust and improve the teaching of the 


concepts or skills that the students must have to answer the question.  This would greatly 


improve our curriculum maps and close gaps that exist in our teaching. 


 


For example, only 20% of our fifth graders  answered this questions correctly: 


 







 
Linkit tells us which answer students selected most often, which gives us insight into their 


misunderstandings.  We use this information to reteach skills and concepts, and also to revisit 


and adjust our curriculum so that the standard is met more consistently.  This could be a gap in 


teaching strategies or a gap in the curriculum materials.  This can be very helpful information for 


us between now and the NYS exams. 


 


I have not quite completed the data analysis report, but may be able to add to my report on 


Friday if I can get that far.  Our teachers have worked very hard to move the assessment 


scoring forward, and their work is appreciated.  I still have a few teachers who are scoring the 


interims this week. 


 


We administered a science midterm for grade 8 students for the first year.  We are using these 


results to develop a review plan in advance of the NYS Science 8 exam in June.  More to come 


on this. 


 


Connection to the SAP:  The District Leadership Council is working hard to compile all 


curriculum maps into a central storage location so they can be easily accessed and frequently 


monitored.  The curriculum map for a given course is the roadmap to student success for that 


course.  It outlines exactly what the students must know and be able to do in order to be 


proficient in, or have master over the skills and concepts in the course.  Interim assessments 


are a great way to use student achievement data to monitor the effectiveness of our curriculum, 


which, along with the NYS standards, determines what “proficiency” and “mastery” are in the 


context of SAP goals 1 and 2. 


 


STAR Reading and Math 


Students took the STAR Reading and Math assessments during the month of January.  We 


compared the reading and math levels since the first administration in September/October.  We 


measure for growth.   


 







Students earn a score for Grade Equivalency in Reading and Math.  That score is related to 


“where they are” in school.  For example, a sixth grader at the beginning of the school year 


should be performing at least at “6.0” in reading and math.  By January, they should be at least 


at “6.5” in reading and math (the .5 represents a half year).  The should be growing by .5 


between benchmarks, give or take a tenth of a point. 


 


Not only should students be showing growth, but they should be growing at a reasonable rate.  


Sometimes this rate is slower, and sometimes faster, but we should be seeing a positive trend 


for all students over time. 


 


For the January administration, we did see growth in  most of our students, but in many cases, 


we did not see adequate growth, or at least .5 growth. 


 


This week, I am finishing a mailing to families that reports their children’s STAR scores from the 


fall to the winter.  Any student who did not make .5 growth will be re-taking the STAR Reading 


and STAR Math assessments before the February recess, and adjustments will be made to our 


intervention groups to accommodate those students who have not made adequate progress. 


 


Connection to the SAP:  You may recall a data report I shared in the fall that showed a 


correlation between the STAR assessments in Reading and Math and proficiency and mastery 


on the New York State assessments (SAP goals 1 and 2). 


 


Career Project-Grade 6 


As you may have heard, our district continues its work to engage our students in the goal-


setting process, specifically around the creation of their future stories.  The future story 


describes a positive vision of what the future holds for each individual.  At grade 6, Mrs. Winder 


(library media) and Mr. Bittner (counselor) are working with all 6th graders to engage them in 


the development of a career project.  The students participate in activities that help them identify 


how they learn best.  Are they visual, auditory, or tactile learners?  What are their study habits 


like?  What are their positive traits?  The activities help them identify what careers best match 


the learning styles, study habits, and positive traits they possess. 


 


Student Learning 
Styles 
Auditory 


Learning 
Styles 
Visual 


Learning 
Styles 
Tactile 


Type of 
Student 


Study Habits Positive Traits 
Possessed 


Careers Chosen that 
match your skills 


John  35% 15% 50% Good Study 


Habits    Good 


Grades    


Good Career 


Options    


Good Life 


 


Working to 
improve 


Kind/considerate, 
Caring/compassionat
e 
 
Confident 


Firefighter, 
Video Game Designer, 
Agent 







Jim 25% 35% 40% Good Study 


Habits    Good 


Grades    


Good Career 


Options    


Good Life 


Based on your 


responses, 


your study 


habits are 


already very 


good 


Cooperative/Team 
Player, 
 
Focused, 
 
Patient, 
 


Plumber, 
Mechanic, 
Engineer 


Grace 55% 30% 15% Good Study 


Habits Good 


Grades Good 


Career 


Options Good 


Life 


Based on your 


responses, 


you're already 


working to 


improve your 


study habits. 


 


Assertive/Leader 
 
Focused, 
 
Patient 


Vet, 
Chef, 
Artists 


 


Students are developing self-awareness through the activities, and using a strength-based 


approach to begin the process of forming a solid future story that gives them a positive view of 


the future. 


 


Connection to the Strategic Action Plan:  We want our students to be engaged in the learning 


process because they want to achieve and accomplish something.  We want them to be 


engaged, and trying their best.  Goal-setting is an effective tool that puts the responsibility on 


the student to achieve, and the teacher to support or facilitate the learning.  Having a positive 


view of oneself in the future can inspire students to seek out AP classes in high school and 


participate in learning more effectively in middle school, supporting goals 1 and 2. 


 


6th Grade Parent Information Night 


We held a parent information night on February 5th to inform parents about what they can 


expect as their child transitions from the elementary school setting as 6th graders to the high 


school setting as 7th graders. 


 


I shared a sample schedule with the families, along with the general procedures for morning 


entry, student handbooks, lunch periods, and learning expectations.  We talked through what 


types of classes students would be taking, advanced classes and guidelines, as well as 


supports that are available to all students in our district.   


 


I took them on a tour of the middle school/high school, showed them some classrooms, lockers, 


and the middle school office.  We’ll have another event like this over the summer, just before 


school starts, when the students have their schedules and they can practice opening their locks 


and getting to their classes.  These are topics that are very important to students, and we found 


that the practice we offered last summer eased some of the stress and anxiety for the students. 


 


 


 


 








North Rose-Wolcott Elementary  
 
Melissa Pietricola 
Board of Education Report - February  2019 
 
Upcoming Events:  


●  2/11-12 Florentina fun days 
● 2/13 Family Fun Night - One Book One School Celebration 
● 2/15 Cubby Club 
● 2/28 PE Night at the HS 6pm 
● 3/7 Roller Skating Party  


  
 
Character Traits of Focus:  


● Love 
● Fairness 
● Cheering on others’ success 
● Love of learning 


 
 
Strategic Action Plan Goals:  
 
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving 
mastery will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 







 


Tenet 2 Building 
Leadership & 
Capacity  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3  Staff have participated in a few different professional development activities this past 
month. At our faculty meeting for January we continued to reflect on our Responsive 
Classroom implementation successes, reviewed Check in/Check out procedures 
(school-wide behavior feedback system), and shared out about our plans for spring 
remodel at NRWE. After school staff-led professional development is ongoing. This month 
we have had writing PD, Daily 5 (station rotation model), and data-driven instruction 
work.  
These opportunities support the implementation of Personalized Learning. Teachers have 
time to work with colleagues in developing learning tasks and revise their instructional 
delivery system with PL in mind. Utilizing NRWE teachers is both cost-effective, but also 
allows for monthly PD to be offered. It has become part of our standard operating 
procedure to have staff lead and participate in an organic system that can respond to 
teacher needs in a timely delivery model.  


Goal 1, 2, 3  One of our main priorities within the Strategic Plan is to create a community of readers 
and writers. We’ve found that the hub of action on this goal lies in the Library Media 
Center. Mrs. Demaray has coordinated student entries into two different writing contests 
this year. Additionally, the One Book, One School project has added a buzz to our school as 
a school-wide book club. Students continue to turn in their coloring contest entries. They 
are also participating in book trivia. We are looking forward to a Literacy Night in 
February to culminate this project with a movie showing of ​the Lion, the Witch and the 
Wardrobe​ with our students and their families.  
Teachers taking the lead on these projects helps them to put their stamp on the process, 
and builds ownership and buy-in for the staff. Admin-led literacy projects do not garner as 
much participation by students and staff, so we are very grateful when the staff dive in and 
flex their creativity and leadership on these special projects.  


 
 







Tenet 3 Curriculum 
Development & 
Support 


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3  The curriculum work continues this month with our kindergarten team.  Looking at 
common assessment tools (including office discipline referrals and academic measures), 
the team was recognizing that they saw trends in student learning that they were 
struggling to meet within the traditional instructional model. Teachers have identified 
students with gaps in their understanding, including in processing their emotions and 
following school expectations, and created focused small group lessons. They’ve revisited 
the use of our human resources in kindergarten-teachers, interventionists, reading 
teachers, and aides. The team is finalizing their data collection, tracking and goal-setting 
for this process. Again, we utilized the Community Schools team via Mr. Roscup to offer 
our students enrichment while our teachers worked! 


 
 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3  We have begun seeing the outside observers in January at NRWE. Teachers continue to 
review their practices and decisions within the APPR and Leverage Leadership 
post-conferences. We utilize these conferences to assess teacher PD-needs, to guide our 
faculty meetings, and customize our weekly Tier 1 Instructional meetings.  
 
We have also piloted our first NRWE “Ghost walk”. This is an opportunity for staff to tour 
their colleagues’ classrooms and explore implementation of Personalized Learning. Staff 
were asked to leave out PL tasks/activities they’re trying out in the classroom. This was 
spearheaded by our teacher team that participated in learning walks in neighboring 
districts. This is a practice supported by our WFL BOCES Personalized Learning 
consortium. These visits have invigorated our team and given them many new ideas and 
flexible furniture options to explore! 


 







Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s) 
Connection   


Action Steps 


   We are finalizing our planning for extending the Responsive Classroom initiative with 
BOCES collaboration this summer. There are two teachers who participated in the 4-day 
training this year, 30 who participated last summer, and another 13 staff members who 
will be attending this summer. We are working hard to achieve 100% of staff trained.  
 
Why is Responsive Classroom important for our students social and emotional 
development?  Essentially, it creates a classroom community that connects each child to 
the school and their peers. From their brochure: ​The ​Responsive Classroom​ approach is a 
nationally used, research-backed way of teaching that improves students’ social and academic skills 
and raises teachers’ instructional quality...use of the R.C. approach experience higher teaching 
quality, increased student engagement, academic gains, fewer discipline problems, and a stronger, 
safer school community.  
 
What does RC look like in the classroom? Students and staff start each day with a morning 
meeting that includes a specialized greeting that varies each day, a sharing portion, 
morning message and a connection to curriculum (ie. Positivity Project, social studies, 
etc). The routines and procedures are taught through an interactive modelling process. 
This makes expectations clear to staff, and consistent throughout the school. Other 
components include focusing classroom on students’ hopes, shared development of 
classroom rules, a space in the room to decompress, buddy classrooms, and a closing 
meeting. Implementation is a multi-year process and will require ongoing PD.  


 


Tenet 6 Family & 
Community 
Engagement 


SAP Goal(s) 
Connection  


Action Steps 


Goal 1  Our Cougar Pride Parent group and several of our staff members met with Director of 
Food Services, Donna Riviello, to discuss school lunch.  


● Community eligibility for universal free lunch was a main topic of conversation. 



https://www.responsiveclassroom.org/sites/default/files/pdf_files/rc_brochure_8page.pdf





Donna explained in detail the eligibility and application process, costs the District 
would incur at different rates, and due dates for the process. Additionally, she 
discussed issues with participation while working on the capitol project.  


● We also discussed food quality and choices made for menu development.  
● The renovations to NRWE kitchen/cafe/library were explained, and the impact on 


school lunch service this spring.  
● The staff team were asked to consider piloting breakfast in the classroom. 


Approximately 10 K-4 staff members have already signed up!  


Goal 2  Unfortunately, our winter literacy event in January was sparsely attended. We are looking 
forward to our OBOS celebration mid-February. 
The late February PE night is an annual evening event held at the HS gym. Students 
demonstrate what they’ve been working on in PE. The Cougar Pride Parents are looking 
to also participate in this event and offer snacks.   
We are also in the planning stages for a March math night. Kristin DeFeo is helping to 
coordinate a Pi-Day event that will encourage families to come to school and celebrate 
student learning! 


 
 
















Report to the Board of Education 
Matthew Wendel, High School Assistant Principal 
February, 2019 
 


Year Total Grade 9 Grade 10  Grade 11 Grade 12 


2017-18 343 102 91 73 77 


2018-19 346 102 91 84 69 


 
 


Strategic Action 
Plan Goal 


School Improvement 
Plan Action Step 


Progress 


2: By June 2017, 
each student who 
has achieved 
mastery will 
maintain mastery, 
and the 
percentage of new 
students 
achieving mastery 
will increase.  


● Analyze 
school-wide data, 
develop resulting 
action plans, offer 
incentive programs, 
and celebrate 
successes (MTSS 
Tier 1). 


● Utilize consistent 
strategies for 
behavior 
management and 
develop data-based 
action plans based 
on those strategies 
within grade level 
teams (MTSS Tier 
1). 


● Share attendance, 
behavior, and 
academic data with 
the school 
community at 
various points 
throughout the 
year to 


● Presented Restorative Discipline to: 
○ Cabinet Members 
○ Freshmen Grade Level 


■ Two teachers are utilizing Restorative Strategies 
● Tier 1 Classroom Visits and data collection 
● 8th Grade Parent Night 
● MTSS 


○ Positive School Climate 
● Utilization of MTSS Aide 
● Restructured role of Testing Center/ISS/Re�lection Room 


■ Quarterly Data Celebrations 
■ Mandatory Freshman Academic Period 
■ Check In, Check Out (Tier 2 intervention) 


● Building and District Safety 
○ Safety Team Meeting  


● Transition 
○ Working with facilities and teachers to continue a smooth transition 
○ Schedules 
○ Re�ine aides, assistants, study hall and lunch supervision to adjust to concerns 


● Attendance (on-going) 
○ Monthly attendance meetings  
○ Communicating with EduTech to increase the accuracy of attendance reporting 
○ Plan Attendance Team meetings and strategies 


 
 
 







communicate 
progress toward 
shared goals. 


● Utilize Restorative 
Practices in 
response to student 
behavior 


Taking points,  
Cico data 
Holiday celebrations taking 
shape 
Restorative team meeting 
tomorrow 
Poly sci 
Attendance team meets 
friday, interventions, 
including home visits are 
up 
 


Taking a ceramics lesson for a student’s Mid-term. The student was assessed based on how well they 
taught Mr. Wendel. 


 
North Rose - Wolcott Buck Club Winners with their proud families at the Red Creek Conservation 
Club. 


 
 
 
 







Of�ice Disciplinary Report Data: 


 
 


○ Tier 1: 2 or less Of�ice Discipline Referrals (ODRs) (311 students) 
○ Tier 2: 3-5 ODRs (24 students) 
○ Tier 3: 6+ ODRs (14 students) 


 


 
 


○ Tier 1: 2 or less Of�ice Discipline Referrals (ODRs) (308 students) 
○ Tier 2: 3-5 ODRs (22 students) 
○ Tier 3: 6+ ODRs (16 students) 







 
○ Tier 1: 2 or less Of�ice Discipline Referrals (ODRs) (275 students) 
○ Tier 2: 3-5 ODRs (33 students) 
○ Tier 3: 6+ ODRs (38 students) 


 
Attendance Data (Based off 92 total days of school): 


 
Level 1  – (0-5%) – (0-5 absences, 232 students) 
Level 2  – (6-8%) – (6-7 absences, 34 students) 
Level 3  – (9-10%) – (8-9 absences, 16 students) 
Level 4  – (11-15%) – (10-14 absences, 29 students) 
Level 5  – (16-20+%) – (15+ absences, 35  students) 
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Board of Education Monthly Report 


February 12, 2019 


Robyn Roberts-Grant, High School Athletic Director/Assistant Principal 
 


 


 


NRW 7/8 Enrollment 
  
2/01/2018   2/01/2019 


Grade 7    85    110 


Grade 8    81     93 


Total   166     203 


 
 
1.  Attendance Initiative – DSP 1.3.5 - Create a team to review and improve our current practices related to 
student attendance and achievement. Identify who needs to be engaged and target from there. 
 


Information went out in the most recent middle school and high school newsletter to families about chronic 
absenteeism and how every minute matters in their child’s education.  A copy of the intervention matrix was 
included along with strategies to use to prevent absences and encourage regular attendance to school on a daily 
basis. 
 


NRW 7/8 Attendance Percentages   2/01/2018 
  
2/01/2019 


Grade 7    95.92% 
   
  94.19% 


Grade 8    95.96%   95.68% 


Average 7/8 Grade Attendance    95.94%   94.94% 


 
 


2.  Positive News from the Athletic Department 
 
ALL 3 of the middle schoolers who are on the Boys’ Varsity Swim Team qualified for Sectionals in individual events 
after an amazing job this season and their great finish at the League Competition on February 2nd, 2019.   Swim 
Sectionals start on Tuesday, February 12th:  Kaden Milliman qualified in the 200 IM, Brenden Welsh qualified in the 
100 back, and Matthew Cole qualified in the 100 back and the 500 free!    The high schoolers on the Boys’ Varsity 
Swim Team that qualified for Sectionals are:  Max Levreault in the 200 IM and the 100 fly, Colby Balcom in the 200 
IM and the 100 breast and Connor Majkszak in the 100 free.  If you see them, please congratulate them and wish 
them good luck! 
 
Indoor Track:  The athletes have continued to improve all season long.  The sectional championships are coming up 
on February 15th at the Rochester Institute of Technology and approximately half the team will be 
participating.  This is a stressful and yet exciting time for the kids and we are hoping for some real break-out 
performances at the meet. 
 
The Girls’ Varsity Bowling Team finished in 1st place in the League Competition.  Both teams qualified for Sectionals 
which are February 12th and 13th at Gates Bowl.  The Varsity Bowling Teams completed their Community Service 
Project helping the Cougar Cupboard pack 131 backpacks for students in the district. 
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The boys’ varsity and girls’ JV and varsity basketball teams participated in a community service basketball game 
supporting the Golisano’s Children Center on Friday, February 1st, 2019 called Coaches vs. Cancer.  They raised 


$3,597.96 for the event.  What an excellent way for our student-athletes and coaches to help our community with 
such a great cause and give back to those in need. 


 


 
 


Seven wrestlers are moving on to the Super Sectional State Qualifier in Brockport on February 8th and 9th, 2019. 
They all placed in the top six in their weight class at the Class BB Championships in Warsaw on Feb. 1st & 2nd, 2019. 
From left to right, William Reed placed 4th, Austin Mullin placed 3rd, Kyle Kasper placed 3rd, Nathan Wazinski 
placed 6th, Justin Bachman placed 5th, Ben Collins placed 6th. In front, Jake Minier placed 2nd. 
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As we are in the midst of the winter and it is hard to foresee warmer weather, spring will be here before we know 
it.  Winter sports are getting into their final few regular season contests and we will be in sectional play in the next 
few weeks.  Call the NRW sports hotline at 315-594-8051 ext. 3 for updates or go to our website for game day 
information updates https://www.waynefingerlakesleague.org/public/genie/783/school/1557/ 
 
Tryouts and practices for high school JV and Varsity Spring Sports begin on Monday, March 4th, 2019.  NRW offers 
the following high school spring sports for students in grades 9-12: 
 
Varsity and JV Baseball 
Varsity and JV Softball 
Varsity Boys' and Girls' Outdoor Track 
Varsity Coed Golf 
Varsity Boys' Tennis  
Modified sports practice and tryouts begin on Monday, March 18th, 2019.  NRW offers the following sports for 
students in grades 7, 8 & 9: 
 
Boys' Modified Tennis 
Girls' Modified Outdoor Track 
Boys' Modified Outdoor Track 
Girls' Modified Softball 
Boys' Modified Baseball 


Teams and coaches for North Rose-Wolcott Central School District's athletic program. 
All coaching email and contact information can be found at the following link on the NRW website if you have any 
specific questions that your student-athletes doesn't obtain from their team meeting at school or by speaking with 
the coach - https://www.nrwcs.org/Page/63 


 


FamilyID 


www.familyid.com 


The North Rose-Wolcott Central School District believes that Interscholastic Athletics and 


Extracurricular Activities are essential to the overall educational experience and therefore, an 


integral part of our curriculum. 


 


Remember to go to the online link to register your student-athlete for their team of interest within 30 days before 
the first practice at: https://www.familyid.com/organizations/north-rose-wolcott-athletics  All athletes will need a 
current physical that is less than one year old on file with the nurse or a copy to bring to practice or uploaded in 
their FamilyID file before they can practice.  Contact the athletic director, Mrs. Roberts-Grant, at  
rroberts-grant@nrwcs.org with any questions.  


 



https://www.waynefingerlakesleague.org/public/genie/783/school/1557/

https://www.nrwcs.org/Page/63

https://www.familyid.com/organizations/north-rose-wolcott-athletics

http://www.familyid.com/

https://www.familyid.com/organizations/north-rose-wolcott-athletics

mailto:rroberts-grant@nrwcs.org

https://www.familyid.com/organizations/north-rose-wolcott-athletics
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3.  Important School Events in February  
 


 February 1st – Boys’ and Girls’ JV/Varsity Basketball Game – Coaches vs. Cancer at Lyons HS 


 February 4th – MP2 begins 


 February 5th –  7th and 8th grade award assembly 


                              8th grade parent night - 7:00 pm at NRWHS 


 February 8th  – MS Winter Dance at NRWE – 6:00 pm 


 February 8th & 9th – Varsity Wrestling State Qualifiers at SUNY Brockport 


 February 12th – Boys’ Varsity Swim Sectionals at Victor High School 


 February 12th – Boys’ Varsity Bowling Sectionals at Gates Bowl 


 February 13th – Girls’ Varsity Bowling Sectionals at Gates Bowl 


 February 15th – Indoor Track Sectionals at RIT 


 February 18th-22nd – Winter Recess   


 February 19th – Basketball Sectionals begin 


 February 25th – Lifeguard Course Begins at NRWHS 


 February 28th – PE Night – 6:00 pm at NRWHS 
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2019 Federal Positions 


Our Children Are Our Future                                                               Education is the Key 


Four County School Boards Association  
131 Drumlin Court, Newark, NY  14513  


 
Phone:  (315) 332-7294 


Fax:  (315) 332-7380 
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Bill Buchko - Legislative Committee Co-Chair 


Robert Groom - Legislative Committee Co-Chair 


Tom Nespeca - Executive Director 


Beth Thomas - President 


As advocates for the 39,000 students in the Finger Lakes region of New York State, the members of the Four County 


School Boards Association set forth the following recommended legislative actions: 


 Denotes items with no direct Federal fiscal impact 


Student Issues Funding Issue Corrections by Legislation 


Every Child Succeeds Act (ESSA/ESEA) 
♦    Advocate for implementation to follow the intent of the law 
♦    Eliminate the 95 % test participation rate as a trigger for 


withholding funding 
 


Early Childhood 
♦      Support voluntary, locally-determined early childhood     


education programs with a separate, dedicated funding 
stream 


 


Child Nutrition 
♦     Provide local districts with the flexibility to operate school 


lunch programs in a way that meets local needs 
♦      Involve school board members in any process to amend 


school lunch and breakfast program nutrition standards 


 Fully fund all requirements under the Healthy, Hunger-free 
Kids Act (HHKA) 


♦      Restore “offered” vs “served” 
 


Unaccompanied Minors 
◊     Provide on-going resources for districts experiencing    


influx In the enrollment of unaccompanied minors 
♦     Ensure the performance of newly arrived unaccompanied 


minors on state assessments does not negatively impact 
overall district performance 


 


Reaffirm the Role of Local School Boards 
♦     Ensure the Executive branch does not exceed its authority 
♦     Recognize the local education agency as the principal      


democratic governance body in determining how children 
are educated 


♦     Restore maximum flexibility to local school boards,        
freeing them from unnecessary mandates 


School Choice Vouchers and Tuition Tax Credits  


 Oppose diverting public funds to non-public schools and the     
charter industry  


 Support existing, evidence based public school choice options       


 Hold all schools receiving public funds to the same                
financial and academic accountability standards     


 


Fulfill the Promise with Sufficient, Sustained Funding 


 Increase federal investments in Title 1, IDEA , ESSA and           
related education programs                          


 Ensure federal funding flows directly to local school            
districts rather than through state education departments  


 Oppose funding through competitive grants 


 Prevent another round of across-the-board cuts 
(sequestration) 


 Retain current funding thru Impact Aid and hold districts 
harmless from revenue lost through taxes not paid by          
Sovereign Indian Nations  


 


 School Based Medicaid & Healthcare Reform 


 Continue payment of the federal portion for medical               
services provided to public school students  


 Reject proposals to convert Medicaid to a per-capita grant 
program 


 Changes to healthcare should include amendments to the 
Cadillac Tax 


 


Federal Income Tax Reform  SALT 


 Retain the state and local tax deduction option   
 


F-1 Visas 
♦     Allow international, tuition paying students with F-1 visas to 


complete four years of public high school, which is currently 
allowed for private schools     







The Four County School Boards Association is comprised of mostly rural, low wealth, high need school  


districts which are located within the New York State Counties of Ontario, Seneca, Wayne,  and Yates.  Situated in the 


Finger Lakes, the area educates 39,000 students (NYSED) and represents 262,302 community members (2010 U.S. 


Census). 
 


The organization strives “to strengthen the leadership skills and advocacy efforts of its members by setting high  


standards in the areas of board development, legislative activity and opportunities to come together to share concerns 


and successes.”  The  Association represents its member school boards to legislative and regulatory bodies at the local, 


state, and national levels. 


Support Public Education              Support Academic Achievement              Support Our Children 


THE EDUCATION OF OUR CHILDREN IS THE KEY TO OUR NATION’S FUTURE 


School boards in the Four County region of New York State (Ontario, Seneca, Wayne 


and Yates Counties) are committed to providing high quality education for all students. 


The success of this effort is dependent upon a strong, supportive partnership between 


local communities and the state and federal governments. Most funding for education 


comes, appropriately, from state and local sources.  The federal government’s role has 


historically been to supplement these  resources with funding targeted toward specific 


needs, particularly those that provide equal opportunity and access, and are important  


resources in support of public education. 
 


An educated citizenry is essential if we are to retain our position as a global leader.  To 


prosper, we must  provide the opportunity for all  children to learn and be prepared to 


make meaningful contributions to our nation’s success.  Reliable and sustained  


financial support for our public schools, where the majority of our nation’s children are 


educated, is critical.  Our schools continue to experience dramatic increases in the cost 


of health insurance premiums, pension contributions, and services for children with 


disabilities.  We must  provide intervention services for “at-risk” students and  


expanded opportunities for higher achievers.  Meeting unfunded or underfunded  


mandates places an additional demand on local district resources and a burden on local  


taxpayers.  Our New York State districts have the added constraint of budgeting within 


the tax cap imposed by the Governor and the Legislature.  All of these factors have a 


greater impact on the low-wealth/high-need school districts that make up the Four 


County area. 
 


We must continue to invest in our future by providing quality public education.   


Congress must focus on a long-term solution to funding   education in America and  


oppose any policies that would weaken our public schools. This will help insure our  


students’ success in the global marketplace and also help strengthen America’s  


economy. Necessary funding must accompany all federal mandates. Past promises 


must be kept! 
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Four County School Boards Association 


POSITION PAPER  
 


BOARD OF REGENTS AND REGULATORY POSITION STATEMENTS  
 
INTRODUCTION  
 


New York State public schools have been engaged in a challenging journey to raise academic achievement for 
all students.  


• Responsibility for governance and policy in this effort is shared by:  
o The State and Federal Governments  
o The Board of Regents  
o The Local Board of Education  


• Student success requires a relationship of trust and cooperation between and among these partners  
 


Members of the Four County School Boards Association believe the Board of Regents role is to:  
• Establish and hold local school boards accountable for meaningful, challenging, and attainable        


standards for student progress  
• Determine how that achievement will be fairly assessed  
• Trust local school district leadership to identify the best methods for meeting or exceeding these  


standards  
• Intervene only when local school district leadership falls short  


 


Primary responsibility for educating New York’s children is vested in local school board members who are:  
• Elected by their communities as stewards for the education of their children  
• Vested with authority only as a corporate body  
• Required to conduct their business in public  
• Responsible for  


o Exercising the necessary oversight to ensure that each and every child entrusted to their care has the 
opportunity to reach, and even exceed, the standards  


o Establishing policy  
o Protecting district assets  


 


School Board Members face many challenges in determining how best to meet the varying needs of their  
students and improve achievement for all:  


• Increasing costs (ERS, TRS, ESSA, Special Education, Common Core)  
• Declining resources (state aid freezes/cuts)  
• Tax Cap  
• Staffing and labor issues  
• Numerous state and federal mandates that limit their local authority and choice  
• Changing student, family and community demographics  


 


This is a formidable responsibility, undertaken with great care and deliberation by the members of the Four 
County School Boards Association. In that spirit, to support the partnership and the understanding of shared 
concerns, we respectfully offer the following recommendations to the NYS Board of Regents:  







EDUCATION P - 16  


While Four County members accept their responsibility for the education of students from pre-kindergarten 
through high school graduation, we are also concerned with the transitions into pre-kindergarten and on to 
post-secondary     endeavors. For us to be successful, we urge the Regents to:  
 


• Ensure that all students are college and career ready, by adopting a systemic P-16 approach to            
education reform that includes implementation of the Common Core and NYSED Standards  


 


• Support implementation of the Common Core by  
o Building universal understanding  
o Advocating for funding to support the necessary staff development o Continued review and         


refinement of the State’s approach to testing  
 


• Establish a state-wide system of student assessment that: o Supports high quality teaching and         
learning  


o Provides consistently reliable, valid and developmentally appropriate assessments with timely,  
accurate    results that generate useful diagnostic information for teachers  


o Offers a variety of methods for measuring student achievement  
o Allows for flexibility in testing that includes provision for component retesting and “testing-on-


demand” to accommodate students who show readiness at different times  
o Includes the ability to monitor each student’s individual annual achievement, isolate the primary 


reasons for progress or lack of progress, and predict an expected level of growth. This would      
provide a truer measure of progress than measuring group proficiency or cohort-to cohort        
comparisons  


o Is reasonable in number, time requirement, and not duplicative  
o Takes into account technology requirements to fully support on-line testing in every school  
o Provides appropriate test modifications for special education students  
 


• Advocate for state funding for the full cost of writing and scoring State required exams  
 


• Eliminate mandatory “stand-alone” field testing  
 


• Facilitate the development of public school virtual courses and support the use of blended and digital 
learning to expand opportunities for children across the state  


 


• Preserve and expand academic opportunities by:  
o Allowing students to take college courses for high school credit  
o Expanding opportunities for a combined Regents’ Diploma and Associates Degree  
 


• Allow districts the ability to use demonstrated competence vs. seat-time for course credit and/or   
graduation requirements  


 


• Support early childhood education programs with:  
o A comprehensive, developmental (not age driven) approach that preserves access to kindergarten 


while    increasing opportunity for Pre-K.  
o Advocacy for consolidated, full funding for Universal Pre-K  
 


• Provide regulatory relief for school districts experiencing an influx of unaccompanied minors or other 
unexpected increases in enrollment  
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STATE AID  
 


The New York State Constitution guarantees every child in the State the opportunity for a “sound basic      
education”.   Financial aid from the state is intended to assure that this is true for every child, no matter the 
wealth of a community. The Foundation Aid Formula, patterned after previous Regents’ proposals, moved 
toward a fairer and more equitable distribution of state aid funds. Legislative “tinkering” removed that     
fairness and penalizes poorer, more state-aid-dependent districts, putting them in greater jeopardy of        
educational insolvency. The impact of this inequity has been recognized as a moral di- lemma. Available 
funds must be distributed equitably. We urge the Regents to continue to support and advocate for a more 
equitable distribution of aid including:  
 


• A formula that is equitable, sufficient, timely and accounts for both poverty and fiscal capacity  
• Funding for all state generated mandates that drain resources and do not recognize differing student 


needs across the state.  


 
STRENGTHENING THE PARTNERSHIP  
 


Thank you to the Commissioner and the Board of Regents for their recognition of the need to work together 
with local Boards of Education to develop a shared understanding of state standards and local challenges in 
the effort to improve the quality of education in New York State. The Commissioner’s Round-Table and the 
Commissioner’s availability to meet with school board groups around the state has increased communication 
between and among the partners. To  further enhance shared understanding we urge the Regents to:  
 


• Continue working with school board members and educational professionals as valued partners in the 
decision making process  


• Continue to improve the communication process for timely and meaningful input from your partners 
prior to making policy decisions that impact local school districts.  


• Participate in regular, planned meetings between members of the Board of Regents and representatives 
from the state and local school boards associations  


• Support and encourage the creation of a Commissioner’s Advisory Council of School Board Members 
that includes representation from the Board of Regents. To provide continuity, the Council’s             
composition should be similar to that for superintendents and NYSUT, with annually appointed       
representatives from all state and regional school board organizations either in place of or in addition 
to the current Round-Table format with the continually changing group of school board members  


• Continue to provide open forums, with widely publicized, timely notification, that seek all viewpoints 
when key issues are being considered  


• Re-establish the Chancellor’s Advisory Council of School Board Members with similar composition to 
the Commissioner’s Advisory Council and the inclusion of the Vice Chancellor  


 
CONSISTENT AND ACCURATE COMMUNICATION  
 


Reliable information from the State Education Department provides critical guidance to school districts in 
their efforts to comply with regulation and to seek direction. We applaud Commissioner Elia and Chancellor 
Rosa for their travels around the state to meet with any and all stakeholder groups in the effort to             
communicate information to all in the field. This has not always occurred. To continue those efforts, we ask 
the Regents to:  
 


• Maintain a protocol for clear, concise and timely two-way communication                                                 
between SED and local school boards  


• Ensure that all SED offices and staff are providing clear and consistent                                                       
information and guidance in a timely   manner 


• Ensure that information on the State Education Department website is easy                                                 
to navigate  
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CHARTER SCHOOLS  
 


When originally authorized in New York State in 1998, charter schools were believed by some to be an opportunity 
to improve student learning by providing alternatives for students at risk in “other” public schools. While there 
have been successes and failures among charter schools, that data, if collected, has never been   analyzed or             
publicized and yet they continue to drain resources from local districts. We ask the Regents to:   
 


• Advocate for a comprehensive, independent, data driven analysis of existing charter schools’ educational and 
financial performance before renewing those charters and publish the findings, thereby allowing all public 
schools to replicate the successes and avoid the failures  


• Advocate for reform of the funding mechanism to one that is separate from other public schools  
• Authorize a review of Charter School Regulations for the purpose of determining which regulations will       


provide flexibility and can be applied to other k-12 school districts and then approve them for implementation  
• Allow all public schools the same freedom from onerous mandates and reporting requirements  where           


appropriate  
• Consider the fiscal and programmatic impact on other public schools and the community when authorizing     


a charter  
• Hold charter schools accountable to the same academic outcomes and fiscal stewardship requirements as   


other public schools and support efforts to ensure fiscal oversight by state entities 


 
TEACHING AS A PROFESSION  
 


Student success is directly related to the quality of the teacher in the classroom. A well-trained faculty is essential. 
To ensure that every student has the advantage of consistently high quality teachers, we urge the Regents to:  
 


• Improve the Part 83 Process  
• Allow an alternative path to certification and provide for local flexibility and creative staffing solutions  
• Advocate for incentives to increase the number of teachers in math, science, and technology and other areas       


experiencing a shortage of candidates  
• Transform teacher and administrator preparation programs:  
• Establish a common sense approach to the Annual Professional Performance Review (APPR)  
• Promote the “NYS Code of Ethics for Educators” presented to the Board of Regents and accepted for               


dissemination in July of 2002  


 
PARTNERS IN ADVOCACY  
 


As partners in the effort to educate all of the State’s public school students to college and career readiness, we urge 
the Regents to join us in advocating for:  
 


• A funding formula that is adequate, equitable, flexible, predictable and clear  
• Funding for costs associated with all state mandates  
• An end to legislative generated education policy requirements  
• Restoration of the BOCES board’s authority to negotiate the District Superintendent’s Salary  
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2019 State Positions 
Equity of Opportunity and Access 


 


Prevent School District  Insolvency 
 


 Reform the Foundation Aid Formula to provide funding based on adequacy, equity, flexibility,             
predictability and clarity 


 Reform the Tax Cap 
 Retain funding for expense driven aids (BOCES, Transportation) 
 Hold school districts harmless from lost revenue through non-payment of taxes by sovereign Indian 


Nations or tax certiorari cases 
 Pay districts the over $300 million owed for prior-year aid claims 
 


Funding and Use of Resources 
 


 Provide support for efforts to enhance school safety that includes mental health resources 
 Oppose diverting school aid to competitive grants 
 Permit the creation of additional reserve funds especially for TRS obligations, Special Education,  


OPEB (Other Post-Employment Benefits), EBLAR (Employee Benefit Accrued Liability Reserves), 
energy costs and tax stabilization 


 Oppose tuition tax credits for private and parochial schools 
 Allow capital purchasing under a contingent budget when it is more cost effective than repair 
 Oppose passing to school districts costs born by other municipalities 
 Fund charter schools through a state mechanism and require the same standards for educational and 


fiscal stewardship as other public schools 
 Provide a stable and reliable funding formula for Pre-K programs, that include the same  formula  for 


transportation for four-year olds as is available for K-12 students 
 Raise the allowable limit for the unreserved fund balance 
 


Governance / Flexibility and Efficiency 
 


 Ensure community ownership of public school through locally elected school boards 
 Expand allowable areas for shared services and educational programs through BOCES and between 


districts 
 Provide sufficient funding to allow for appropriate staffing of the State Educational Department 
 Support functional consolidation and technological cooperation between and among districts 
 Expand the ability for unaided participation in shared services by other levels of government 
 Retain elected school boards’ authority to determine superintendent compensation 
 Restore BOCES Boards’ authority to negotiate compensation for the district superintendent to          


ensure quality leadership and competitive hiring 
 Support a single public vote for school district merger consolidations 
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The New York State constitution guarantees a “sound, basic education” for every child, thus ensuring a     
system of strong public schools. A school aid program was created to further ensure that, regardless of a 
community’s wealth, every child would have access to this “sound basic education”. 


 


Our Four County School Board members accept responsibility for providing access to high quality “sound 
basic” education for all of their students. This responsibility is, however, shared with others---the state 
and federal governments, and the New York State Board of Regents. Our students success is dependent 
upon a strong, supportive partnership that is built on trust and cooperation between and among these       
partners. 


 


Despite a high average for per pupil spending, New York continues to have the second worst distribution 
method of education in the country. The formula is inequitable and does not account for the dramatic 
increases our region is experiencing in poverty, student mental health concerns and English Language 
Learners. 
 


This inadequacy and lack of equity in funding (for the state’s constitutional responsibility) is left for the local 
community to absorb. That local source of funding is additionally controlled by the state through the cap 
on the local tax levy. The impact of this restriction in resources falls more heavily upon small and rural 
schools (a source of strength and vitality for their communities), their students, and the communities they 
serve. 
 


Reduced curricular opportunity and lack of funds for necessary staff development are casualties of 
this lack of resources. Poor and rural communities are left struggling to generate enough local revenue to 
cover the costs of an education that allows their students to be competitive in a global society. 
 


We need your help to eliminate this educational inequity and to prevent educational insolvency. The state 
must provide adequate state funding, refrain from creating state initiated education policy              
requirements, and trust local leadership to make the right decisions to provide an educational program that 
graduates students who are college and career ready! 







Foundation Aid 
 


Four County School Boards Association calls on the state to establish and follow a 
plan to fully fund the Foundation Aid formula, update components of the formula 
and continue to work with all stakeholders to create an aid mechanism that is             
equitable, flexible and predictable. 
 


Establish a plan to fully phase-in the $4.2 billion owed in Foundation Aid. 
 


Review and update the components of the formula that relate to poverty,  
disabilities, English language learners, enrollment growth, and regional costs. 
 


Conduct a new study to determine the cost of providing each student with an  
education that prepares them for the future based on current costs, regulations  
and expectations. 
 


Four County SBA asks the state to improve the data collection for measuring  
student poverty. Four County would like the state to fully replace the 2000 census 
poverty data with the “Small Area Income and Poverty Estimate” (SAIPE) in the  
formula. We would also like the state to use “direct certification” student counts  
as a replacement to the traditional Free and Reduce Price Lunch (FRPL) in state aid 
formulas. FRPL undercounts the children in our districts whether designated  
average need or high need. 
 


The Income Wealth Index (IWI) is used in the formula to compare a district’s  
income wealth to a statewide average. But the state has set a floor of 0.65 (thirty-
five percent below state average wealth), regardless of a district’s actual income 
wealth. This is one part of the formula that works against many Four County 
School Districts with less than average community wealth. Eliminating the floor 
would allow the formula to more accurately recognize a district’s need. 
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Four County School Boards Association 


Tax Cap 
 


Four County SBA member districts strive to balance restraint in property tax growth 
with our mission to deliver the programs and services our students need to be 
successful and competitive in the 21st century. Without an increase in State and 
Federal Aid that keeps pace with the growing costs associated with employees,  
health insurance, the retirement system, and the rapidly increasing student and  
community needs, the difference must be made up by local revenue, which is  
generated through property taxes. Please consider the following adjustments to the 
State Tax Cap on local revenue: 
 


 Counting BOCES capital costs in the tax cap’s capital exclusion 


 Including properties under PILOT agreements in the tax base growth factor 


 Making the allowable growth factor a minimum of 2 percent 


 Eliminate negative tax caps 


 Reforming the tax cap override process by eliminating the need for a super majority 


 Accounting for enrollment growth in the calculation. 







Mental Health 
 


While meeting the educational needs of our communities remains the primary mission of our school 
districts, we are struggling with the growing needs of our students and communities. Our students 
are arriving at school with physical and mental health needs that are not being met outside the school. 
Our districts are well aware that a student who is hungry, scared, and dealing with physical and  
emotional pain and trauma is a student who will struggle to learn. 
 


The mental health crisis is real for the Four County Region. This year our districts have faced student 
deaths from drug overdose, suicide and homicide. With already limited resources, we have relied upon 
neighboring districts for professional and personal support. 
 


In response to this crisis, an increasing number of districts want to provide additional services,  
especially health and mental health services, for their students. However, not all districts have been 
able to find these resources locally. To ensure that our students have the services they need, several 
changes could be adopted. Four County SBA would like school health facility spaces to be made a 
building aid eligible expense. Currently, when determining what portion of a school construction  
project will be eligible for aid, non-instructional space is generally excluded from the aidable cost. By 
aiding spaces within school facilities that provide these students with health services in the same way 
as traditional classroom space, our school districts would be better able to meet our students’ needs. 
 


Four County SBA asks the state to support the creation of an expense-based aid for school-based  
student health services. As our needs continue to grow, the Four County School Districts are  
developing programs specific to meet their challenges. But when we create these programs, we must 
do so with funds that we have to shift from instructional programming and other services. State  
support can help leverage our local resources and assist our districts in addressing the needs of our  
students while maintaining our academic offerings and extra-curricular programming. We support 
NYSSBA’s call for a new expense-based aid that would reimburse districts for a percentage of the  
dollars spent on approved services, including but not limited to primary and preventive medical care, 
nutrition, counseling, and other mental health services. 
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