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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 
BOARD OF EDUCATION REGULAR MEETING  


December 11, 2018 6:00 PM      AUDITORIUM OF THE HIGH SCHOOL 
 


AGENDA 
 
1.  Call to Order/Pledge of Allegiance 


 
Approval of Agenda 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law, approves the agenda of December 11, 2018. 
 
Motion for approval by _______, seconded by _______, all in favor ____-____. 
 
2.  Public Access to the Board: 


This time is provided for residents of the District to address the Board of Education.  
 


3.  Reports and Correspondence: 
a. Reports: (Note to BOE: Please email questions to the Superintendent) 


• Principals and Assistant Principals 
 Elementary School 


♦ Melissa Pietricola, Principal 
♦ Kellie Marciano, Assistant Principal 
♦ June Muto, Assistant Principal 


 Middle School 
♦ Mark Mathews, Principal 


 High School 
♦ Brian Read, Principal 
♦ Matthew Wendel, Assistant Principal 


• Directors 
 Jane Stockton-Kobos 
 Robyn Roberts-Grant 


• Student Board of Education Representative 
 Katherine Frazer 


• Assistant Superintendent for Instruction and School Improvement 
 Megan Paliotti 


• Assistant Superintendent for Business and Operations 
 Robert Magin 


• Superintendent 
 Stephan J. Vigliotti, Sr. 


• Committees 
 Audit Committee – John Boogaard, Izetta Younglove, Jasen Sloan 
 Budget Committee – All BOE Members 
 Building and Grounds/Capital Project/Energy Committee – All BOE Members 
 Personnel & Negotiations Committee – Edward Magin, Izetta Younglove, Lucinda Collier 
 Community Relations –Linda Eygnor, Paul Statskey, Jasen Sloan 
 Four County SBA Liaison – Edward Magin, Linda Eygnor 
 Policy Committee – John Boogaard, Lucinda Collier 


 
 
4.  Consent Agenda: 
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A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS  4a-g8 is made by 
_______, and seconded by_______ any discussion- All in favor ___-___. 
 
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of November 13, 2018. 
 


b) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 October 12, 31, November 6, 7, 13, 14, 15, 16, and December 3, 2018; and instructs the 
 Superintendent to implement the recommendations on behalf of  the following individuals identified by 
 student number:    
 
            11283     11291     13964     11483     11484     12561     13745     13404     10403     11015                        
               14060     14185     11872     13392     10232     11573     11313     12711     11740     12914                     
               13487     14183     12767     12698     13040 
                              
                IEP Amendments:          13434     10600    14009                     


c) Substitute Teachers and Substitute Service Personnel  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 
 


d) Treasurer Reports 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the Treasurer Reports for October 2018. 
 


e) Long-Term Financial Plan 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Long-Term Financial Plan. 
 


f) Approval of High School Course in 2019-2020 
Brian Read presented a request for new high school course to the Leadership Council for review.  After 
discussion, the Assistant Superintendent for Instruction and School Improvement  forwarded the recommendation 
for acceptance to the Superintendent.   


 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant 
to Education Law, approves the following new high school credit course which will be included in schedules 
starting in September 2019: 
  
Title:  AP Government and Politics   
Grade Level:  12  
Credit: 1  


g) Personnel Items: 
1. Leave of Absence – Sarah Zuniga 
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ESOL Teacher, Sarah Zuniga is requesting a child rearing leave of absence. 
 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the unpaid child rearing leave of absence for Sarah Zuniga from 
approximately January 10, 2019 through April 1, 2019. 
 


2. Appoint School Monitor – Lisa Putman 
Mark Mathews recommends Lisa Putman as a School Monitor. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 52 week probationary appointment of Lisa Putman as a 
School Monitor conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
Probationary Period:  December 12, 2018-February 11, 2020 
Salary: $11.10/hour 10 months, 3.75 hours/day 
 


3. Permanent Appointment – Donna Mills 
Mark Mathews recommends Donna Mills  to a permanent appointment as Clerk/Typist. 
 


       RESOLUTION 
       Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and      
       pursuant to Education Law approves the permanent appointment of Donna Mills as Clerk/Typist 
       effective January 3, 2019. 


 
4. Appoint Sr. Clerk Typist – Kristina Lewis 


Robert Magin recommends Kristina Lewis to fill a Sr. Clerk Typist position.   
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Kristina Lewis as a 
Senior Clerk Typist, conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 for an annual salary of $33,150 to be prorated effective December 12, 
2019. 
 


5. Coaching and Athletic Department Appointments 
Robyn Roberts-Grant recommends the following individual to fill a coaching position. 


 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year, 
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and 
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses. 
 


Position  Name Step Years Salary 
Volunteer Assistant Wrestling Coach HS Brian Jeary   Volunteer 


 
 
 


6. Program Appointments 
       The following individuals are being recommended to work in enrichment programs that are funded by    
       grants. 
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        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
        pursuant to Education Law, approves the following individuals to work various enrichment programs       
        conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and     
        Part 87.  


 
Staff Position $/Hr. 
Cary Merritt Grant Program Teacher 


 
$30.00 
Effective 12/12/18-6/30/19 


Adam Bishop Grant Program Teacher $30.00 
Effective 12/12/18-6/30/19 


Haley Hutter Grant Program Teacher $30.00 
Effective 12/12/18-6/30/19 


Meagan Pentycofe Grant Program Teacher $30.00 
Effective 12/12/18-6/30/19 


 
7. Co-Curricular Appointments 


                A number of individuals are being recommended to fill co-curricular positions  
 


                     RESOLUTION 
                     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and           


       pursuant to Education Law, appoints the following individuals to fill co-curricular positions for the 
      2018-19 school year: 
 


Last First Bldg Tittle Step Year Salary 
Schwind Christine HS Musical Drama Advisor 3 7 $4,111 
Schwind Christine HS Accompanist – Musical 


Production 
3 8 $1,161 


Witkiewitz Michael MS AV Coordinator 1 1 $2,451  
Prorated to start date 
of 12/12/18 


Richwalder Alex MS Solo Fest Coordinator   $22.00/hour  
Maximum $176.00 


 
8. Appoint Volunteers 


        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 
Kelly Blauvelt Brandi Seager Michael Bjera 
Sandra Bellone Miranda Motyka Susan Talbot 
Christina Plucinik Aaron Dennis  


 
 


 
5.  Items Requiring a Roll Call Vote: 


 
a. Approve Change Order #GT-005 


 
Upon motion duly made by ___________and seconded by __________, the following resolutions were adopted: 
 


RECITAL 
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WHEREAS, the Board of Education of the North Rose-Wolcott Central School District   is presently 
conducting a capital project for the renovation, alteration, and improvement of its Middle School, inter alia, 
including specified demolition and the remediation of asbestos containing material (“ACM”); and  


WHEREAS, during the work, ACM has been identified, the existence of which was not previously 
known, and said ACM must be remediated in order to ensure the health, safety, and welfare of the School 
District’s students and staff; and  


WHEREAS, because of the foregoing, the architects for the Board of Education of the North Rose-
Wolcott Central School District have prepared the attached Change Order providing for the above-referenced 
remediation of ACM and Fahs Construction Group has provided the annexed Change Proposal containing the 
cost of such remediation; and 


WHEREAS, based on the advice of its architects and Construction Manager, and for the reasons stated 
above, the Board of Education has determined that the change order is in the best interests of the North Rose-
Wolcott Central School District and necessary to ensure the health, safety, and welfare of its students and staff;  


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH 
ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT that it hereby authorizes and approves Change Order 
No. GT-005 and the Change Proposals submitted by Fahs Construction Group, dated November 6, 2018 in the 
amount of $140,498.  


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


The Motion having been duly seconded by ______________________, it was adopted and the following 
votes were cast: 


John Boogaard 
Lucinda Collier 
Linda Eygnor 
Edward Magin 
Jasen Sloan 
Paul Statskey 
Izetta Younglove 


Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 


_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 


 
Information Items: 


a. Claims Auditor Reports 
 


Other: 
a. Educational Opportunity Foundation 


 
Motion for Adjournment: 
       There being no further business or discussion, a motion is requested adjourn the regular meeting. 
 
Motion for approval by ______, seconded by ______, with motion approved ____-____.  Time adjourned: ___:___ p.m. 
 


























































































Report to the Board of Education 


December 2018 


Brian Read, High School Principal 


 


Strategic Action Plan Goal School Improvement Plan Action Step Progress 


1: By June 2017, all students 


taking a state assessment will be 


proficient (3 or 4, 65 or higher). 


[Goal to continue in 2018-19 


school year] 


Utilize the School-Based Inquiry Process to develop 


action plans based on interim assessment results, with 


particular attention paid to strategies for moving 


students from proficiency to mastery (Tier 1). 


Our department teams have met on three separate occasions to 


analyze the results from the first round of interim assessments and 


identify steps to address learning gaps.  Please see the third page 


of this report for a sample of identified gaps and next steps.  These 


plans have also been developed/discussed in my Leverage 


Leadership coaching meetings with teachers. 


Continue to refine interim assessments to ensure their 


rigor and alignment with end-of-year assessments. 


The second round of interim assessments will be administered 


January 22-25 (the last week of the second quarter).  On 


December 17, from 3 to 5 pm, our teachers will have the 


opportunity to attend a session designed to assist them with 


developing these assessments.  We offered this opportunity in the 


first quarter, and many teachers took advantage of it. 


Deploy interventions based on entry and exit data 


triggers (Check In, Check Out; Project SUCCESS; and 


Why Try, for example), gather and report data on the 


effectiveness of the interventions, and implement 


action plans designed to refine the interventions 


appropriately (Tier 2). 


At a recent meeting of the Tier 2 team, we reviewed data 


(attendance, behavior, coursework) and identified a group of 


freshmen for the Project SUCCESS group.  This group will be 


facilitated by our Delphi counselor and is designed to reengage 


students in the academic process.  Our Delphi counselor will be 


facilitating other groups in the near future.  Soon, our team will be 


reviewing implementation data from interventions such as Check 


In, Check Out and identifying any modifications that need to be 


made to the interventions to increase their effectiveness. 



https://www.nrwcs.org/cms/lib/NY02208391/Centricity/Shared/NRWStrategicPlan2016-19.pdf

https://www.nrwcs.org/cms/lib/NY02208391/Centricity/shared/high%20school/2018-19%20School%20Improvement%20Plan.pdf





Increase two-way communication with 


parents/guardians about student growth. 


The December newsletter is now online.  The newsletter contains 


lists of students who achieved a mastery score on an interim 


assessment and who achieved an honor roll designation for the 


first quarter. 


Our MTSS Coaches will soon be hosting our quarterly grade level 


celebrations to celebrate students’ achievements from quarter 1 


and to set class-based goals for the coming quarters. 


2: By June 2017, each student 


who has achieved mastery will 


maintain mastery, and the 


percentage of new students 


achieving mastery will increase. 


[Goal to continue in 2018-19 


school year] 


Implement personalized learning (PL) instructional 


strategies aligned to the NRW “guardrails.” 


Engage in data analysis to identify learning targets for 


professional learning. 


At the December faculty meeting, each teacher set another 


monthly SMART goal for personalized learning implementation.  


We then spent time in department teams reviewing lessons that 


teachers felt did not incorporate personalized learning strategies.  


The teams discussed whether or not the lessons incorporated PL 


and – if not – how they could be adapted to do so.  This activity 


was suggested in a recent meeting of our School Leadership Team 


after we reviewed data related to PL implementation in our school 


thus far this year.  My Leverage Leadership coaching meetings will 


continue to be focused on personalized learning instructional 


support. 


Implement interventions with fidelity (Tier 2: 


Extension; Check In, Check Out; Content Labs; 


counseling groups. Tier 3: FBA/BIP; RENEW). 


Our counselors recently worked to adjust the Extension 


assignments of students based on their interim assessment results 


so that students’ learning needs are matched with their assigned 


Extension sections.  Extension enrollments were modified for 71 of 


our students (20% of our school population).  We recently 


gathered some rather encouraging data on the effectiveness of 


our Extension sections.  To view this data, please see the last page 


of this report. 



https://www.smore.com/7ajyf





Collaborate to provide for flexible enrollment in 


Content Labs. 


Teachers are able to complete an online form to recommend that 


a student attend a Content Lab.  Last month, we had our 100th 


teacher recommendation.  Students are also able to self-advocate 


and attend a Content Lab during an assigned study hall.  We are 


encouraged by the progress of the Lab offerings and will continue 


to develop this student support system.  


 


Other notes: 


 


Here is a sample of the action planning done by our department teams based on the first round of interim assessments: 


 


Course Identified Learning Gaps Plan in Response 


Algebra Number systems (integers, rational 


vs. irrational); domain and range; 


systems of linear equations 


Number systems is an independent topic and it will be reviewed toward the 


end of the year.  Domain and range will be reviewed in a station rotation 


lesson (personalized learning).  Systems of linear equations will be reviewed in 


January through direct re-teaching. 


Chemistry Mixtures; Avogadro’s number; 


questions involving math skills 


There is a daily warmup question in Chemistry that is connected to one of the 


more missed questions on interim 1.  Also, there will be an additional lab on 


mixtures added into the curriculum. 


English 10 Identifying and justifying (with 


evidence) the central ideal of a text 


English 10 teachers will be incorporating more short story tasks into the 


curriculum.  Students will be tasked with identifying and supporting (with 


evidence) the central idea of a text. 


Physical Education Teachers reviewed individual student 


data to identify specific goal areas 


(cardio, muscular strength, flexibility) 


The teachers will have students set goals for their specific gap areas and track 


their progress over the course of the year. 


World History 10 Evaluating and sourcing a document 


for reliability 


Teachers will incorporate more lessons addressing these skills in the coming 


quarter.  These skills are required on the new Global History Regents Exam. 


 


 


 







How well is Extension Working? 


Enrolled In 
And Also  


Enrolled In 


% Students 
Passing 1st 


Quarter 


% Students 
Mastery 1st 


Quarter 


Algebra Ext Algebra CC 37% 7% 


Geometry Ext Geometry CC 100% 6% 


Algebra 2 Ext Algebra 2 CC 95% 64% 


English 9 Ext English 9 CC 38% 0% 


English 10 Ext English 10 CC 45% 0% 


English 12 Ext English 12 CC 50% 0% 


World History 9 Ext World History 9 80% 20% 


World History 10 Ext World History 10 45% 0% 


US History Ext US History/Gov’t 100% 14% 


Living Environment Ext Living Environment 75% 0% 


Earth Science Ext Earth Science 92% 31% 


 


It is important to consider the fact that we used historical achievement data to enroll students in these Extensions.  In the high majority of 


cases, a student enrolled in an Extension failed to demonstrate proficiency (passing) in the content area previously.  When you review this data 


in that context, it is reasonable to conclude that our Extensions are having a positive impact on many of our students!  We will continue to 


reflect on and refine our practices so that this intervention becomes even more beneficial to our students. 


 


 


 On December 3, we held our annual College and Career Night.  We had approximately 75 people attend this event.  Those who attended 


learned information about financial aid, the college search/application process, career search processes, SAT/ACT preparation, what 


underclassmen can do to prepare for college, and community college/transfer options.  Our counselors did a fantastic job organizing this 


event, and we are thankful to all who attended! 


 Our National Honor Society chapter recently sponsored a very successful blood drive at which 29 units of blood were donated.  The goal 


was to have 22 units donated, so the group did a great job with advertising and coordinating this event!  We look forward to another blood 


drive in the spring. 


 We hope to see you at our Holiday Art Exhibit (5 pm) and Concert (6 pm) on Wednesday, December 12.  Happy Holidays! 


 








 


                “Learning is a shared responsibility of all”    (a NRW core belief) 


  


 


  


 


                                         
                                                                                                                                                                                                                                                


  


                                


  


 


 


                                


 


                                                            


     


 Therapeutic Crisis Intervention for Schools (TCIS) 


 


 


 


 


 
                       


 


   
 


Jane Stockton-
Kobos 


December 2018 


Board Report 


 
 


Change can be scary, include a lot of unknowns and sometimes you may have you 
questioning if you made the right choice to change.  Since starting at NRW three weeks 
ago, I have been asked several times “how’s the new job going?”  My answer is simple, 
my new job is a breath of fresh air. This change for me was not scary and I have not 
questioned my decision to come to NRW once.  Are there a lot of unknowns? Absolutely, 
a lot of learning comes along with any new job.  The difference that I have encountered is 
that staff here really do see “learning as a shared responsibility of all.” No matter what 
support I have needed there has been someone ready and willing to help me.  
 
I have been very impressed with the combined efforts of Administration and Staff to 
develop opportunities for student success. During meetings, staff have been positive and 
willing to “think outside the box” in order to develop plans that promote positive 
behaviors and increase instructional opportunities for our students.  There is a real desire 
for learning and I look forward to being a part of the team as we continue to prepare all 
students for a successful future.       
 


 


TCIS is a crisis prevention and intervention program created by Cornell University 
designed to teach staff how to help at-risk children learn constructive ways to handle 
crisis.  


The goals of TCIS? 
• Create a safe, caring and supportive environment 
• Pro-actively prevent crisis from occurring 
• De-escalate students in crisis 
• Effectively and safely managing an acute crisis 
• Reduce the risk of harm to students and staff if physical intervention is necessary 
• Improve students coping strategies when faced with stressful situations 
I have been a certified trainer for 10 years. Last week I attended a refresher training to 
support the supervision piece of TCIS.  Reflecting with staff after crisis situations occur 
will promote learning for administrators as well as staff.  It will help us determine how we 
can better support our staff so they can better support students.   
The first training will be offered to staff in January. Several others trainings will be 
offered throughout the year.   
 







 


 Celebrating Success…… 
 


• Medicaid Revenue- NRW continues to increase Medicaid reimbursements. During our 
most recent meeting with MAG (Management Advisory Group) we were told that we 
have great systems in place. A big part of this success is because of Brandy’s persistent 
follow through on obtaining the needed information.   
 


• Moving forward, we are going to focus on increasing reimbursements for skilled nursing 
as well as evaluations.    
 
 


Work in Progress…… 
 


• Leverage Leadership- I have had the opportunity to review and provide feedback on 
lesson plans created by our Special Education Teachers. There is clear evidence that 
teachers are adjusting instruction to support individual students’ needs in order to meet 
learning targets. 
 


• I have visited several classrooms to meet staff and students.  I look forward to starting my 
observations for LL next week. 


 


 
 


• I have had the opportunity to meet with administrators, teachers, support staff, related 
service providers, etc. I will continue to have open conversations so I can learn about 
NRW through different perspectives. In collaboration with the Principals we are 
identifying areas that I can best support each building moving forward. 
  


 
 
 
 







 


Student Movement- 11/5/18 – 12/3/18 
Special Education CPSE CSE 504 


New referrals 1 5 1 


Declassified 0 0 0 


Moved in 0 1 0 


Moved out 0 3 0 


    


BOCES placements  20  


Consortium placements  3  


Approved Private School placement  6  


 
Parent Involvement at Special Education Meetings: 
CSE: 11/6/18- 1/1 attended 


CSE: 11/7/18- 4/6 attended 


CPSE: 11/13/18- 2/2 attended 


CSE: 11/14/18- 5/7 attended 


CSE: 11/15/18- 1/1 attended 


CSE: 11/16/18- 1/2 attended 


CSE: 11/27/18- 1/4 attended 


CSE: 11/28/18- 2/5 attended 


TOTAL MEETINGS:  28 
 


 


 


 


 


 


 


 


 


 







 


 








North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report December, 2018 


Enrollment:  
UPK: 40
Kindergarten: 85
1st Grade: 76 
2nd Grade: 86  
3rd Grade: 85
4th Grade: 94 
TOTAL:  478 


Character Traits of Focus: 


https://posproject.org/resources/ 



https://posproject.org/resources/





North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report December, 2018 


Check out our daily announcements here: 
https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s) 
Connection 


Action Steps 


Goals 1, 2, 3 



https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing





North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report December, 2018 







North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report December, 2018 







North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report December, 2018 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP Board of Education Report October, 2018 


Next steps:  
● Students who have met the threshold for behavior in regards to Office Discipline 


Referrals will begin Check In Check Out.  
● Tier 1-Cougar Pride Team will look at the infraction summary report and 


determine how social/emotional learning can take place around the top few 
infraction types  


● Students currently in behavior interventions who are not being successful will look 
at a more intense intervention such as modified check in check out. 


 
 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s) 
Connection   


Action Steps 


Goal 2  We have completed the first round of Check In/Check Out behavior support program with 
10  students in the building.  2 new students have been added since our round has ended 
and we are now providing 12 students with this intervention.  85% is the goal for students 
for CICO, and currently 3 out of the 10 students are showing progress with this 
interventions.  The tier 2 team has created action steps for each student to continue and 
modify the plan.  







North Rose-Wolcott Elementary 


Kellie Marciano- Elementary AP Board of Education Report Dember 2018 


For attendance- We currently are at the following percentages for each level for the month 
of November:  


Parent meetings are occurring regularly with the social worker as well as the Assistant 
Principal.  The nurse is contacting families regularly as well. 












Report to the BOE 


Mark Mathews 


December 11, 2018 meeting 


 


Upcoming dates to note for grades 5-8: 


December 7th and 8th-Alice in Wonderland Jr.-7:00 at the HS Auditorium 


December 14th-Interim 2 ends 


December 18th-School Leadership Team meeting 


December 18th-5-8 winter concert, HS Auditorium 


 


During the past month, I have been working mostly at the elementary school.  My efforts have focused mostly on operational efficiency, including student 


behavior, bus expectations and support, parent communication,  building relationships with the fifth grade families and students, and reconnecting the sixth 


graders with the MS expectations.  It has been a very busy few weeks since Mrs. DeFeo left, but I greatly appreciate the efforts of Mrs. Roberts Grant, as well as 


my teachers and staff, to assist and support at the seventh and eighth grade levels. 


 


MTSS-Tier 1 Action Plan 


SAP Goals 1, 2 


Tenets 3 and 4 


 


Grade level teams are continuing their work to improve student English language learning through their Tier 1 action plan.   


● Determine a central idea of a text and how it is conveyed through particular details. 


● Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on grade 6 reading and content, choosing flexibly from a 


range of strategies. 


See below, you may recall the sixth grade action plan.  Teachers continue to work and monitor this plan to improve student capacity to active read and identify 


the central ideas, or most important ideas, in a text. 


Student Learning Problem: 


Students are not consistently writing concise or relevant gist 


statements when they read a text. 


Students are not consistently using strategies to identify the meanings 


of unfamiliar or unknown vocabulary words. 


Causes:  


Students may not understand how to identify the most important idea of a paragraph.   


Students may not understand how the main ideas of paragraphs lead readers to a central idea of 


informational texts, or a theme of fictional text. 


Students may not be consistently using a vocabulary/word learning strategy. 


PLAN: What do we want student to learn?  PLAN: How will we know if they’ve learned it? (when/how will you be assessing again, e.g. next 







We want students to write relevant and concise gist statements.  Their 


gist statements should not be more than a complete sentences, and 


realistically should be key phrases. 


Students should be circling words that are unfamiliar to them.  They 


should then be writing a word that could be a synonym based on their 


understanding from using context clues. 


module, interim, formative assessment) 


This will be demonstrated on their weekly ELA Weekly Progress Monitoring (previously released ELA 


test passages and questions) 


 


PLAN: What does success/proficiency look like? 


 Students active reading!  They should be underlining key ideas in the 


text and using these key ideas to write relevant, concise gist 


statements. 


All students will write relevant, concise gist statements that capture 


the important ideas of the text. 


All students will consistently use strategies to decode unknown words 


for meaning. 


 


ACT: What strategy will we put in place? How will we implement it? 


 Close reading strategies… circle unfamiliar words, underline key ideas, jot the gist 


Give students texts, cutting apart details, main idea, students have to consider where they go, 


students work together to talk about it, share their thought process.  Generally students are analyzing 


sentences, paragraphs, and reasoning through the process of finding the main idea. 


graphic organizers 


Common lit-many passages have multiple choice strategies that may help measure student acquisition 


of topic/main idea. 


Teach students:  theme is “the message” 


Use Flowcabulary and Vocabulary.com to create practice activities for students that require them to 


work with vocabulary words in context. 


We will select some vocabulary words in our practice passages and require students to write a 


synonym for each word or explain the meaning of the word. 


 


 


 


 


 


Interim 1 results-summary 


SAP goals 1, 2 







Tenets 3, 4 


 


Exam in % Students at Proficiency (65 or above on exam) % Students at Mastery (85 or above on exam) 


ELA 5 67% 31% 


Math 5 50% 14% 


ELA 6 47% 21% 


Math 6 35% 25% 


ELA 7 28% 14% 


Math 7 38% 19% 


ELA 8 44% 18% 


Math 8 13% 2% 


 


Analysis:   


It’s important to remember that while we try very hard to “predict” how students are going to do on NYS ELA and Math exams, most of the work we do is at the 


tier 1 level.  What I mean by this is that teachers who plan rigorous lessons, those who use effective assessment strategies and design engaging lessons that keep 


the students active in their own learning are those who prepare their students best for NYS assessments.  


 In my BOE report last month, I demonstrated a correlation between the results of the STAR Reading and Math and the outcomes for the same students on the 


NYS ELA and Math.  This comparison demonstrated a strong correlation between students reading at least one grade level ahead according to STAR Reading and 


proficiency or mastery on the NYS assessments.  It demonstrated and even stronger correlation between the NYS Math and the STAR Math.  In some grade levels 







EVERY student who earned a “3” or a “4” on the NYS assessment  was a student who is reading at least one grade level above their current level on the STAR 


Math. 


Notes:   


Grade 5 ELA-this interim assessment may not be rigorous enough.  We should be seeing a proficiency and master level that was consistent with the proficiency 


and mastery results from the NYS Math exam. 


Grade 5 Math-This is a low rate of mastery, I’m working with teachers to see how students are responding to the “extension” activities in the math program, and 


are they being given opportunities to extend their thinking. 


ELA 7-This is a cohort of students that we have been trying to move forward and close gaps.  Each year we have closed gaps but I anticipate some growth here 


with writing, since we have had to replace home and careers with a writing class, modeled after a mandatory middle school class at Willink Middle School in 


Webster, “Literacy Across the Content Areas.”  I believe that this will give students a very good foothold into secondary writing, including argument writing and 


persuasive writing. 


Math 8-This represents a the cohort of students who are not in Algebra.  I am working with Mrs. Morgan to develop additional after-school supports to provide 


assistance and support for students in grade 8 general math. 


SLT 
SAP goals 1, 2 
Tenet 2, 3, 4, 6 
SLT has been closely monitoring the 2018-2019 SCEP, and they gave some input into the design of the Tier 1 meetings, where we have been working on Tier 1 


action plans at all grade levels.  SLT is working to develop a plan for getting information from all our parents and families, with the survey that has been used in 


the past two years.  We are planning to provide reinforcement, communication, reminders, an “all-out-blitz” to try to get these surveys back so that we can get 


valid, reliable input from all our families.   


Tenet 4 


Discussed above, however for November’s faculty meeting, we will use the new PL toolkit to explore the Data Driven Decisions element of PL.  Teachers will take 


a pre-assessment (survey), and SLT will evaluate the results to plan the next several faculty meeting sessions to improve our capacity to collect data about our 


students, to engage our students in interest-based learning activities with appropriate levels of support, and target the use of digital resources based on this 


data. 


 


Tenet 5-Student Social and Emotional Health and Development 


The Cougar Corner Store went well in November. 5th grade coupons 730, 6th grade coupons 168. 


 







Holiday Store will be open the 20th and 21st. We are using approved NRW volunteers to help wrap during lunch. We are looking for donations of wrapping paper, 


tape or labels.  These items can be brought to the counseling office at NRWE. 


 


The attendance team meets on a regular basis. Data has been run for November, the team needs to meet to discuss. Attendance has improved overall from last 


month. 5th grade 95.13 attendance rate, 6th grade 94.23. 


 


Referrals are up by 5 in November to 82. 


 


Top 3 referral categories; Disruption (38), Leaving class without permission (16) and bus reports (37). Bus lessons and a classroom expectations booster will be 


provided to students with bus referrals and those leaving class without permission. 


 


Kristin will lead discussions at tier 1 regarding MTSS & PBIS. 


 


Happy Holidays! 


 


 








North Rose-Wolcott Elementary  
 
Melissa Pietricola 
Board of Education Report - December 11, 2018 
 
Upcoming Events:  


●  12/21 Cubby Club 2:00/2:30pm 
  


 
Character Traits of Focus:  


● Humility 
● Self-control 
● Perseverance 


 
 
Strategic Action Plan Goals:  
 
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving 
mastery will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 
   







 


Tenet 2 Building 
Leadership & 
Capacity  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3    Staff have participated in a few different professional development activities this past 
month. Darcy Barber our librarian presented Digital Ebooks and resources in the library 
catalog. Laurie Elliott shared the resources available within the STAR assessment we give 
to our grades 1-4 students. Our faculty meeting was focused on building a community of 
care. The staff worked to establish our core values: empathy, honesty, safety, humor, 
communication and respect.  


Goals 1, 3  Danielle DiMora, Nikki Clement and me attended ongoing training on the MTSS tiered 
support system at BOCES this month. We reviewed our Tier 2 and Tier 3 options, took 
another look at how we can “catch” kids with our data thresholds.  This training was with a 
nationally renowned PBIS from the Midwest PBIS Center in Chicago. It gave us a lot to 
consider and to continue working on as we grow and refine our systems.  


Goals 1, 2  Our instructional leaders met with the BOCES trainer on-sight to review our support 
models for teachers. This gave them an opportunity to talk about options, review research, 
and to work through communication/conflict issues they were struggling with in this 
different type of role. They created peer-to-peer survey questions to evaluate their impact 
and improve their own performance.  


 
 


Tenet 3 Curriculum 
Development & 
Support 


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3  The curriculum work has continued, this month with our kindergarten team. The BOCES 
math trainer helped kindergarten teachers expand their resources, review the quality of 
their station rotations, and add to their bank of common assessments. This ongoing PD 
helps us to regulate our pacing guides as a building, to collect regular and varied data 







points on students, and to refine our instructional methods as teaching teams.  
 
The second grade team is also working this week to review their writing curriculum now 
that the year is well underway. Some work was started in the summer, and they’ve found 
that it is time to regroup and create more common summative assessments to measure 
student proficiency across the grade level.  


 
 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3   Action planning is underway after our interim assessments for grades 3-4. Overall trends 
indicate that students in both grades 3-4 students struggled with similar standards across 
the grade level. For example in grade three, 3NBTA3 (using place value understanding and 
properties of operations to perform multi-digit arithmetic) with 37% responding 
accurately,  and 3OAB5 (understanding properties of multiplication and the relationship 
between multiplication and division) with 21% accurately responding. The team will begin 
its work this week to develop a plan to address the instructional deficit. This takes place in 
the guidance of our instructional coach, Meagan Pentycofe, during Tier 1 instructional 
team meetings on Wednesday mornings and then again in 1:1 meetings with the teachers. 
This allows for grade level continuity while also allowing for student-specific action steps.  
 
Our ELA results were more varied class to class. With Meagan’s support the grade 4 team, 
for example, has decided to write class-level action plans to address the variety of gaps 
across the cohort. Grade 3 teachers saw that in ELA students really struggled with 
effectively taking this type of test, as it really was their first experience with a State test 
format. They are developing shared action steps for close reading strategies and 
test-taking strategies this trimester. We plan to include an application of these strategies 
to the computer-based testing platform. One example would be identifying key words 
within a question. On the Questar testing platform there is a highlighting tool that 
students will need to manipulate.  







 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s) 
Connection   


Action Steps 


Goal 2   Newly revised mental health standards have gone into place in New York State as of July 1. 
The Positivity Project meets these standards with ease.  Joann Chambers, Superintendent 
of Potsdam Schools, shares her findings in​ this article of interest​ and supports with the 
following two matrices. These demonstrate that we are meeting the new standards with 
our current programming.  
3-5 Alignment Matrix​ ​https://goo.gl/DMYiLP 
K-2 Alignment Matrix​  https://goo.gl/Dy8BEM 


 


Tenet 6 Family & 
Community 
Engagement 


SAP Goal(s) 
Connection  


Action Steps 


Goal 2   Samantha Gardner has stepped into the role of parent liaison. She is visible regularly at 
drop-off and pick-up times, has updated publicly accessible bulletin boards, participated 
in our fall literacy night, and has taken on our Cougar Pride Parent meeting agendas. 
Samantha has also offered her help to our teachers in making monthly parent calls in 
support of our Cougar Pride Tier 1 Team’s goals. She is demonstrating initiative in 
helping us to bridge the gap between home and school.   


Goal 2  Our fall literacy night was a fabulous launch to this year-long programming! Darcy Barber 
took the lead and had stations and crafts, books from the Wayne Finger Lakes Literacy 
Volunteers, snacks provided by the Cougar Pride Parents, and of course, a read aloud.  
 
 



https://posproject.org/blog-nys-mental-health-p2/

https://goo.gl/DMYiLP

https://goo.gl/Dy8BEM









 


 
 
















Report to the Board of Education 
Matthew Wendel, High School Assistant Principal 
December, 2018 


 
 


Grade 2017-18 
Enrollment 


2018-19 
Enrollment 


9 101 102 


10 93 93 


11 73 85 


12 79 70 


Total 346 350 


 
 


Strategic Action 
Plan Goal 


School Improvement 
Plan Action Step 


Progress 


2: By June 2017, 
each student who 
has achieved 
mastery will 
maintain mastery, 
and the 
percentage of new 
students 
achieving mastery 
will increase.  


● Analyze 
school-wide data, 
develop resulting 
action plans, offer 
incentive 
programs, and 
celebrate successes 
(MTSS Tier 1). 


● Utilize consistent 
strategies for 
behavior 
management and 
develop data-based 
action plans based 
on those strategies 
within grade level 
teams (MTSS Tier 
1). 


● MTSS 
○ Restorative Justice and Positive School Climate 


■ Create HS Restorative Justice Action Plan 
● Pre-year 1 implementation strategies 


○ Referral Procedures 
○ Communication with staff and parents about new approaches 


■ Multiple referrals positively resolved through 
Restorative Practices  


● Utilization of MTSS Aide 
● Restructured role of Testing Center/ISS/Reflection Room 


■ Create Restorative Implementation Team 
■ Presentation of Disciplinary and Attendance Data in Forum. 
■ Quarterly Data Celebrations 
■ Mandatory Freshman Academic Period 


● Building and District Safety 
○ Two lockdown drills and an additional fire drill  


● Transition 
○ Working with facilities and teachers to continue a smooth transition 







● Share attendance, 
behavior, and 
academic data with 
the school 
community at 
various points 
throughout the 
year to 
communicate 
progress toward 
shared goals. 


● Utilize Restorative 
Practices in 
response to 
student behavior 


○ Schedules 
○ Refine aides, assistants, study hall and lunch supervision to adjust to concerns 


● Attendance (on-going) 
○ Monthly attendance meetings  
○ Communicating with EduTech to increase the accuracy of attendance reporting 
○ Plan Attendance Team meetings and strategies 


● Two Rotary Lunches 
 
 
College and Career Night: 


 
 
 
 
 
 
 
 







 
Office Disciplinary Report Data: 


 
 


○ Tier 1: 2 or less Office Discipline Referrals (ODRs) (311 students) 
○ Tier 2: 3-5 ODRs (24 students) 
○ Tier 3: 6+ ODRs (14 students) 


 


 
 


○ Tier 1: 2 or less Office Discipline Referrals (ODRs) (339 students) 
○ Tier 2: 3-5 ODRs (6 students) 
○ Tier 3: 6+ ODRs (5 students) 







 
○ Tier 1: 2 or less Office Discipline Referrals (ODRs) ( students) 
○ Tier 2: 3-5 ODRs ( students) 
○ Tier 3: 6+ ODRs ( students) 


 
 
Attendance Data (Based off 61 total days of school): 


 
Level 1​ – (0-5%) – (1-3 absence, 247 students) 







Level 2​ – (6-8%) – (4-5 absences, 37 students) 
Level 3​ – (9-10%) – (6 absences, 16 students) 
Level 4​ – (11-15%) – (7-9 absences, 15 students) 
Level 5​ – (>20%) – (10-12+ absences, 35 students) 
 


 








BOE Report 


December 11, 2018 


Robyn Roberts-Grant 


7th & 8th Grade Assistant Principal 


Director of Health, Physical Education and Athletics 


 
 


NRW 7/8 Enrollment 
  
12/01/2017   12/01/2018 


Grade 7    87    116 


Grade 8    82     94 


Total   169     210 


 
1. Attendance Initiative – DSP 1.3.5 - Create a team to review and improve our current practices related to 
student attendance and achievement. Identify who needs to be engaged and target from there. 
 
Six students and families in 7th and 8th grade now have an attendance action plan in place.  This is for a 
student that has missed 10% of the school days or more up through the month of November.  This would be 
six absences or more.  An attendance plan was completed during the conference with the family and/or 
student and has been uploaded into our Attendance Intervention Tab in School Tool.  More conferences are 
scheduled over the next few weeks on an ongoing basis.   
 
 


NRW 7/8 Attendance Percentages 
  
12/01/2018 


Grade 7   94.57% 


Grade 8   95.91% 


Average 7/8 Grade Attendance   95.24% 


 
The cumulative number of days of school is multiplied by the percent at each level to determine the number 
of days that each percent of absenteeism represents.   (Example – 58 days in November multiplied by 10% = 
6 days.) Chronic Absenteeism is defined as missing 10% of school days for any reason, excused or 
unexcused.  Chronic Absenteeism is a primary cause of low academic achievement and is a powerful 
predictor of future dropouts. 
 
 


 Levels Sept. Oct. Nov. Dec. Jan. Feb. March April May June 
 5% 1 2 3 4 5 5 6 7 8 9 
 8% 2 3 5 6 7 8 10 11 13 14 


 10% 2 4 6 7 9 11 13 14 16 18 
 15% 3 6 9 11 14 16 19 21 25 27 


 >20% 4 8 12 15 18 21 25 29 33 36 
Total days in   school/month 19 21 18 15 18 15 20 17 21 17 


Cumulative Days 19 40 58 73 91 106 126 
 


143 164 181 


 
 







 
2.  Positive News from the Athletic Department 
 


 Five out of the Seven Varsity Fall Teams were named NYSPHSAA Scholar Athlete Teams for Fall 2018 
-Girls’ Varsity Volleyball – Team GPA – 90.74 & top scholar athlete, Jr. Domonique Warring – 92.66 GPA  
-Girls’ Varsity Tennis – Team GPA – 93.95 & top scholar athlete, senior Emily Graham – 95.55 GPA 
-Girls’ Varsity Soccer – Team GPA – 92.88 & top scholar athlete, senior Chynna Plantz – 98.27 GPA 
- Girls’ Varsity Swim – Team GPA – 90.40 & top scholar athlete, senior Emily Meyers – 95.08 GPA  
-Coed Varsity Cross Country – Team GPA – 90.08 & top scholar athlete, Jr. Ryan King – 96.00 GPA 
 
*Lastly, although the Boys’ Varsity Soccer and Boys’ Varsity Volleyball teams didn’t make the scholar 
athlete team list they were extremely close.   Their two top scholar athletes were:  
Boys’ Varsity Soccer – top scholar athlete, senior Connor Leous – 97.00 
Boys’ Varsity Volleyball – top scholar athlete, senior Reece Morris – 95.64 
 
The goal of the NYSPHSAA Scholar Athlete Program is to recognize as many student-athletes, teams, 
and schools as possible as they work hard throughout the year and they deserve to be recognized for 
their academic success.  At the end of each sports season, the NYSPHSAA gives recognition with a 
team certificate to any team that meets their criteria.  To receive team recognition with a certificate, 
the team’s average GPA for 75% of the roster must be greater than or equal to 90.00.  Also, all 
student-athletes with a 90.00 GPA or above will receive a special NYSPHSAA Scholar Athlete Pin. 
37 Varsity Athletes will be receiving Scholar Athlete Pins this Fall 2018 Season. 


 
 We currently have 105 high school students participating in winter sports and 28 athletes on our 


two current modified teams.   We will have two more modified teams starting in January, 2019. 
 


 Winter 2 modified sport registration will open online at www.familyid.com on December 8th for girls’ 
modified basketball and modified wrestling and will be open for the month of December.  Winter 2 
modified sports start on January 7th, 2019. 


 
 
3. Important School Events in December 
 


 December 3rd – College and Career Night at NRWHS 


 December 4th – Awards Assembly for Grades 7 and 8 at NRWHS 


 December 7th & 8th – NRWMS Musical Production of Alice in Wonderland 


 December 8th – FamilyID registration opens for modified girls’ basketball and modified wrestling 


 December 12th – Holiday Art Exhibit and HS Holiday Concert at NRWHS  


 December 14th – Holiday Dance – Grades 5-8 at NRWE 


 December 18th – NRWMS Holiday Concert at NRWHS 


 December 24th – 31st – No School – Holiday Recess 


 For all Athletic Contests – Call the NRW Athletic Sports Line for daily updates at 315-594-8051 Ext. 3 
or refer to the NRW website to see the daily calendar of events and all updates at: 
https://www.waynefingerlakesleague.org/public/genie/783/school/1557/ 



http://www.familyid.com/

https://www.waynefingerlakesleague.org/public/genie/783/school/1557/
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BOE Report 
December 5, 2018 
June M. Muto, Assistant Principal 
21st Century Grant 
UPK Grant 
 


Strategic Plan Goal Action Step Progress  


1. By June 2017, all 
students taking a 
state assessment 
will be proficient 
(3 or 4, 65 or 
higher). 


 


 


3.  By June 2019, by the 
end of the second 
grade, all students will 
read at or above grade 
level. 


1.5.  Develop 
opportunities for 
targeted instruction 
time for student who 
are not meeting 
benchmarks 


 


 


3.3  Establish a culture 
that fosters a 
community of readers 
and writers. (Provide 
year-round 
opportunities to engage 
in interest based reading 
and writing experiences. 


 


21st Century Community Learning Centers Grant 


The After School Programs at the elementary school are going very well.   


In November, we were thankful by writing thank you notes to veterans.  Students 
worked hard on these.  We are now working on thank you notes to those currently 
in the service to be included in Christmas Cards they are making.   


We are planning a Holiday Bazaar for after school program students and their 
families on December 20th.  A spaghetti dinner, make an ornament, frost a cookie, 
read alouds, and a sing-a-long will all be part of the evening.  We also have a very 
special guest who will be coming – and Santa! 


 


The LIFT program ran their first Super Saturday of the year, on November 17th.  It 
was a great success with students and families coming together to compete in 
ping pong, foosball, cup stacking, as well as arts and crafts, and a demonstration 
of what they are learning in robotics.  Our second Super Saturday will be held on 


• Provide 
enrichment 
opportunities 
outside the school 
day for e.g., Lego, 
Robotics, Science 







Olympiad December 15th.  Please see flyer attached.  Come and join in the fun! 


 


Early Morning Tutoring 


We will again be offering early morning tutoring at the elementary school, 
beginning on January 14th and running until State Testing.  Students will be 
transported to school on the early bus run and be tutored in Math or ELA two days 
a week.  Some students will attend both.  Plans are currently underway.  More 
information to follow. 


 


UPK Grants 


Pre-K programs are currently full at the elementary school, with 40 enrolled.  
Huron Head Start just added another four year old, so they are now up to 18 
enrolled.  We currently have 18 three year olds enrolled. 


 


 


  


 


 


 


 







NRW HS/MS Super Saturday 
  
Who:  All Students, Staff, Community Members 
Where:  NRW High School 
When:  Saturday, December 15, 2018  
 


NOTE: Doors Open at 9:00am. Refreshments will be served 


 
 
 


 
 
 
 
 


 
 
 


 


Event       Time    Location____ 
 


Cup Stacking Competition     9am - 2pm   Large Cafeteria 


Ping Pong       9am - 2pm   Small Cafeteria 


Movies       9am – 1pm   Auditorium 


Foosball       9am - 2pm   Front Lobby   


 Parent / Child Doubles and Sibling Doubles  9am – 10am 


 Rookie and Open Doubles     10am – 11:30am 


 Rookie and Open Singles     11:30am - 2pm 











