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Section 1: Plan Summary
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Section 2: The Regional Planning Process

What is the process for involving all constituencies in the development of the regional plan?

The Planning Process:

The past year has seen changes in the strategic planning and visioning process within the BOCES. A survey was
conducted both internally and externally to create a baseline of strengths and growth areas.

The results of the survey demonstrated many positive areas. Internally there were many positives regarding the
work environment, interaction with supervisors and coworkers. Externally, our districts feel that we provide
quality, valuable services to our districts; that we meet the needs of our districts.

The survey also illustrated some areas for improvement such as defining a clear vision and improving
communication.

From the findings, organizational vision and draft goals are being developed, refined and eventually
communicated. The draft goals are -

To share a prescriptive vision for the BOCES.

To increase the “agrees” and “totally agrees” by 20% in the areas of anticipating and meeting the needs of the
component districts.

To increase the “agrees” and “totally agrees” by 30% in the area of Central Office communication with staff.

To improve the opportunities for students to enter STEM fields by increasing student proficiency in math
throughout the region to at least equal the proficiency levels in English Language Arts.

Building on the BOCES planning process as its foundation is the extension, the Regional Information Center
(RIC) planning process.

In addition to the goals set forth above (and the vision in the definition stage), the Regional Information Center
relies on a number of stakeholders to establish their direction for the year(s) ahead.

Throughout the year, the Regional Information Center solicits input from a variety of stakeholders to develop its
strategic and operational plans. Groups contributing input are - the regional Steering Committee, regional
Technology Coordinators group, regional data and test scoring groups, Chief School Officers, Business
officials, the State Education Department, the Board of Education, and RIC management and staff. The planis a
compilation of initiatives put forth by all the stakeholders.



Yearly Review, Update, Evaluation, and Assessment Process

Each year plans are reviewed, updated, and items, tasks prioritized. Input provided by districts, staff members,
periodic customer surveys and action plans are reviewed alongside the current plans. Statewide initiatives are
also included. All team department areas, in conjunction with plan participants, update the plan where
appropriate. Status is indicated, dates are adjusted where necessary, items, and tasks are deleted, added,
adjusted. Status for plan initiatives are provided to the stakeholders. EduTech management monitors the
progress of implementation and the achievement of the plan’s strategies.



Section 3: Current Context

What are the needs and priorities of districts within the region that the plan addresses? How were these
needs identified and prioritized?

Yearly the Implementation Plans are updated taking into account the major stakeholders — The State Education
Department, Regional Information Centers statewide initiatives, regional needs, initiatives set forth by the
Regional Steering Committee, our districts, and their administration, staff and students, and the needs of the
Regional Information Center and its staff.

As such, the plan is a combination of Statewide Initiatives, Regional district projects, and Information Center
management and personnel needs.

Throughout the year, planning, input and status for plan initiatives are received from and provided to the
Regional Steering Committee, Chief School Officer committees, the Board of Education, Regional District
Technology Coordinator Groups and EduTech (RIC) management and staff,

Each year plans are reviewed, updated, reviewed and items prioritized. Input provided by districts, staff
members, periodic customer surveys and action plans are reviewed alongside the current plans. Statewide
initiatives are also included. All team department areas, in conjunction with plan participants, update the plan
where appropriate. Status is indicated, dates are adjusted where necessary, items, and tasks are deleted, added,
adjusted.

The regional Steering Committee, and EduTech management monitor the progress of implementation and the
achievement of the plan’s strategies.

High Level needs and priorities -

* NYSED/ Statewide /Region
= Support of Common Core initiative
®  Support For Assessment Testing, Reporting
® PARCC online testing, support of test integrity
® Telecommunications vision in support of online assessments
® Support for Data Collection, Reporting, and Analysis, EngageNY Portal
® Support of APPR process, teacher, course data collection and reporting
® Support of Online Learning, Virtual Advanced Placement grant

= Region
* Support For Assessment Testing, Reporting
* Data Collection, Reporting, and Analysis, Data Readiness

* Support expanded use of LAKENet, wide area network redundancies, business continuity,
* Support requirements for online testing

e Continue to Improve Communications

* Continue and R & D effort for new Instructional and Administrative technologies



° Support Instructional software, emerging software, technology, service needs, and training in
support of instructional technology

® Support online based instruction for students and staff

* Continue to Improve Customer Service - focus on Response, Reaction Time, Problem resolution,
Network

® Focus on Administrative/Management, Student Finance Instructional software

Cost Effective Services, Pricing

® Departmental (RIC)
® Review staffing, numbers, skillset, training needs

Technology needs assessment and findings:

Are reflected in the Section 4: Implementation Plans

Problems and proposed solutions:
Are reflected in the Section 4: Implementation Plans



Section 4: Implementation Plan

What are the regional activities that must be implemented for providing technology-based
services consistent with the priority regional needs?

Goals and priorities:

Activities/changes proposed:
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Section 5: Evaluation

Annual summary of prior year accomplishments:

= Review following pages and the status column for each action item in the Section 4
Implementation plan

Evaluation results for prior year:

* Review following pages and the status column for each action item in the Section 4
Implementation plan

Evaluation plan for coming year:

* Review Implementation plans in Section 4 and the Evidence column for each action item
in the Section 4 Implementation plan
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Section 6: Assurance Form 1

Assurance of Cooperative Planning

I assure that my BOCES participated fully in the development of this regional plan to provide
technology services for addressing the priority needs of school districts.

Signatures of Participating BOCES District Superintendents

BOCES Served:

Wayne - Finger Lakes

District Superjatendent Si@;thres:

oy
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Section 6: Assurance Form 1

Assurance of Cooperative Planning

| assure that my BOCES participated fully in the development of this regional plan to provide
technology services for addressing the priority needs of school districts.

Signatures of Participating BOCES District Superintendents

BOCES Served:

Genesee Valley

Dismctguperimendem Signafures:

3/i0 14




Section 7: Assurance Form 2

Assurance of Cost-Benefits of New Technology Services and Cost-Effectiveness of Existing
Services

The proposed new technology services must be analyzed to determine the cost-benefits of

providing these services on a regional basis. All BOCES District Superintendents must sign

Form 2 assuring that the new technology services had their cost benefits examined and that the

cost effective template process, as required by the 1999 legislation, was followed within their

regions. 1 assure that:

o The new technology services provided to the school districts in the region as described in this
plan have been reviewed for their cost-benefits.

o The cost effectiveness template process, as required by the 1999 legislation, was followed for
all new technology purchases.

e [ had the opportunity to participate in the budget review process.

BOCES Served:

Wayne ~ Finger Lakes

District Superingendent Signatures: )

g [
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Section 7: Assurance Form 2

Assurance of Cost-Benefits of New Technology Services and Cost-Effectiveness of Existing
Services

The proposed new technology services must be analyzed to determine the cost-benefils of

providing these services on a regional basis. All BOCES District Superintendents must sign

Form 2 assuring that the new technology services had their cost benefits examined and that the

cost effective template process, as required by the 1999 legislation, was tollowed within their

regions. 1 assure that:

® The new technology services provided to the school districts in the region as described in this
plan have been reviewed for their cost-benefits.

* The cost effectiveness template process, as required by the 1999 legislation, was followed for
all new technology purchases.

* | had the opportunity to participate in the budget review process,

BOCES Served:;

Genesee Valley

Distrigt Superintendent Sign -
czé—u « /s iy
[ ] L




Section 8: Applications/Services

Information regarding applications and services should be provided using the format, the
common metric, Co-Ser numbers and categories mutually agreed to by the RIC Directors and the
Department, updated to reflect any changes for this Center. All applications and services
provided in the 7710 and 6360 CoSers should be included, indicated by number.

GV / WFL Educational Technology Service (EduTech) offers the following services for the
districts of Genesee Valley BOCES and Wayne-Finger Lakes BOCES -

» CoSer 5877, Distance Learning - includes academic instruction for districts using interactive
technologies.

* CoSer 6360, Instructional Technology Service - includes computer based learning technologies
for districts, associated technology — software, hardware, networking, associated services, shared
services and training..

* CoSer 7710, Computer Service: Management, includes computer based services for fiscal
management, state reporting, or educational management activities including, but not limited to:
pupil data, personnel data, scheduling, accounts payable, fixed assets accounting, test scoring,
state data collection, data warehouse, and educational management services to school districts.
This includes Student Management Systems, Test Scanning and Reporting, Special Education
Student Systems, Financial Management Systems, Facilities Management Systems, Cafeteria
Systems, and associated computer, network services.

* CoSer 7711, Telecommunications * includes all telecommunications systems designed to
provide internet, data transmission and associated applications, services — email, filtering, Erate
filing.



Section 9: Additional Information

Additional information may be included with the plan. Generally, supporting documentation
should be provided through links to online sources of information at the Regional Information
Center. Additional information may be appended if it cannot be provided in another format.
Such information should be included in the following categories.

Appendix 4: Network(s) is enclosed

Appendix 1: Hardware
Appendix 2: Software

Appendix 3: Online Applications
Appendix 4: Network(s)
Appendix 5: Staffing

Appendix 6: Finances

Appendix 7: Other



REGIONAL INFORMATION CENTER PROFILE (793 Plan,

anticipated numbers (793 Plan, Section § - Districts Only)

Section 8 - Districts Only)

2014 - 2015 List (supported in June 201 4)
REGIONAL INFORMATION CENTER PROFILE Reminder: Totals should reflect June 2014

EduTech
ON PUBS it noted and make sure your total matches - Count
Diocese etc. 1 time - go by who you bill DISTRICTS
Please enter end point device at the bottom.
Admin Plus
TOTAL 0
Public Schools
Charters and Non Pubs
Chancery
TOTAL 0
Public Schools
Charters and Non Pubs
CrossPoint Student
TOTAL 0
Public Schools
Charters and Non Pubs
eschool plus
TOTAL 0
Public Schools
Charters and Non Pubs
eSchaoolData
TOTAL 0
Public Schools
Charters and Non Pubs
Infinite Campus
TOTAL 11
Public Schools 11
Charters and Non Pubs
Power School
TOTAL 6
Public Schools 6
Charters and Non Pubs
School Master
TOTAL 14
Public Schools 14
Charters and Non Pubs
SchoolTool
TOTAL 17
Public Schools 17
Charters and Non Pubs
SIS
TOTAL 0




Public Schools

Charters and Non Pubs

StarBase

TOTAL

Public Schools

Charters and Non Pubs

ANCILLARY STUDENT SYSTEM ADD ON COMPONENTS SUPPORTED BY RICs

(Number of Districts & BOCES)

Bridges

College on Track

Grade Speed

Guidance Direct

MyGradebook.com (gradebook)

Naviance Counselor's Office

Progress Book (gradebook)

SOLSTAR scheduling - stand alone

VDIR Violent and Disruptive Incident Reporting

Weindenhammer Elem. Report Card

SPECIAL EDUCATION SYSTEMS SUPPORTED BY RICs

(Number of Districts & BOCES)

Cleartrack2000 (SC RIC)

12

IEP Direct (Centris)

38

Medicaid Direct (Centris)

34

NYSE Direct

PC Part 200 (Progress)

Medicaid in Education (Medicaid Grant)

TOTAL

47

Public Schools

47

4201 Schools

ACADEMIC INTERVENTION SYSTEMS SUPPORTED BY RICs

(Number of Districts & BOCES)

RTI Edge (aka AIS Edge) - Cleartrack

RTIm - Centris

22

BROADCAST SYSTEMS SUPPORTED BY RICs

(Number of Districts & BOCES)

Alert Solutions (used to be P« wer Alert

hool) Power Announcement

Connect Ed

30

Global Connect

K to 12 Alerts




One Call Now (aka: ParentBroadcast)
Parent Link
School Connect - Synervoice
School Messenger 13
Tech Radium
DATA ANALYSIS TOOLS SUPPORTED BY RICs
(Number of Districts)
TOTAL
Public Schools
Charters and Non Pubs
Data Warehouse (eScholar)
TOTAL 47
Public Schools
Charters and Non Pubs
Level 0
TOTAL 47
Public Schools
Charters and Non Pubs
Certica Solutions
TOTAL 0
Public Schools
Charters and Non Pubs
DATA DASHBOARD TOOLS
SchooltoollQ 16
RTTT DataCation Compass from ConnectEDU
RTTT myTrack from eScholar
RTTT Schoolnet from Pearson
TEST SCANNING, SCORING & TEST DEVELOPMENT OF ALL TYPES
STATE MANDATED TESTING
(Number of Districts & BOCES)
3-8 TESTING
TOTAL 49
Public Schools 49
Charters and Non Pubs
BOCES Assessment Reporting System (BARS) on the web
TOTAL 0
Public Schools
Charters and Non Pubs
EduTech's ASAP (Regents scoring/rpts.)




TOTAL 47
Public Schools 47
Charters and Non Pubs
Regents test scanning
TOTAL 47
Public Schools
Charters and Non Pubs
Teleforms for in-district d Bsign/scann ing
TOTAL 47
Public Schools
Charters and Non Pubs
TOTAL 0
Public Schools
Charters and Non Pubs
Formative Assessment Vendors - NOT STATE APPROVED
Certica (TestWiz)
Discovery Education - ThinkLink
eDoctrina 25
LinkiT
Performance Tracker/Assessment Builder
State Approved Local Assessment list
(Number of districts and BOCES Supported)
Acuity
AIMS web 5
Core K-12 (Assessment Center)
Data Director (Houghton Mifflin Harcourt) Form C
Global Scholar
iREADY
NWEA - MAP 6
Renaissance Learning STAR Enterprise (math or reading) 12

Scholastic (SRI & SMI)

Stanford 10 (Pearson)

FINANCIAL AND HUMAN RESOURCE SYSTEMS SUPPORTED BY RICs

(Number of districts and BOCES)

Bold

BudgetSense (Unifund)

EMAP

!t-- V

42




Finance Manager - Nvision

Info-Matics

Munis

NTS Data Services

Pentamation (Financial)

WIN2000

WINCAP

BUDGET DEVELOPMENT SYSTEMS SUPPORTED BY RICs

(Number of districts)

Budget Mailer (web)

TAX BILLING SYSTEMS SUPPORTED BY RICs

(Number of districts)

GST Tax Billing and Collection System

CAPITAL Project Planning and Tracking SYSTEMS SUPPORTED BY RICs

(Number of districts)

Capital Project Software (CapProSoft)

ELECTION MANAGEMENT SYSTEMS

Bold

BOARD DOCUMENT MANAGEMENT SYSTEMS

eBoard

BoardDocs

FACILITIES MANAGEMENT SYSTEMS SUPPORTED BY RICs

(Number of districts and BOCES supported)

LHRIC Facilities Workorder System

Que Centre

18

School Dude

Web Help Desk

WebWorks Inventory

PROFESSIONAL DEVELOPMENT TRACKING SYSTEMS SUPPORTED BY RICs

(Number of districts and BOCES supported)

AVATAR

EvaluationPro

My Learning Plan

PDP Premier

WinCap PD

TEACHER AND PRINCIPAL EVALUATION SYSTEMS (APPR) SUPPORTED BY RICs

(Number of districts and BOCES supported)




Discovery Vanderbilt Assessment

iObservation

LCI - MPPR

Oasys

Observation 360

Teacher Compass

Teachscape

12

WEB APPLICANT MANAGEMENT SYSTEMS SUPPORTED BY RICs

(Number of districts and BOCES supported)

AcquireTM

Job Applicant Tracker from SchoolWorld

SchoolStream (Job Applicant Manager)

Search Soft/Applicant Tracker

SUBSTITUTE EMPLOYEE MGT SYSTEMS SUPPORTED BY RICs

(Number of districts)

eSchools Solutions

TEXTBOOK TRACKING SUPPORTED BY RICs

(Number of districts)

Textbook Loan

CAFETERIA MANAGEMENT SYSTEMS SUPPORTED BY RICs

(Number of districts)

Horizon Boss Fast Lane

12

MiChoice

MicroCheck

nutriKids

31

SMARTS

WEBSMARTT

WINSNAP

TRANSPORTATION SYSTEMS SUPPORTED BY RICs

(Number of districts)

Applied Data Services

Education Logistics

GST BUS STAR

Transfinder

DOCUMENT ARCHIVAL SYSTEMS SUPPORTED BY RICs

(Number of districts)

FileBound

QM2

Laserfiche

OnBase




EMAIL (OR GROUPWARE) SUPPORTED BY RICs

(Number of districts)

GroupWise Mail

LOTUS Notes

21

MS Exchange/Outlook
Processlit eForms

CLOUD SOLUTIONS il'nclualng emal'l7storage and proauctlvity tools) SUPPORTED BY
RICs

(Number of districts)

Classlink Launchpad

Google

22

Microsoft Office 365

MyBig Campus

webNetworks (Stoneware)

WEB SITE DEVELOPMENT SUPPORTED BY RICs (hosted in some cases)

(Number of districts)

Centricity 2.0 (SchoolWires)

Coldfusion

District Websites

eSchoolview

SchoolFusion

SchoolWorld Ediine

32

Share Point

SITE HOSITING SUPPORTED BY BICS (hosted at your RIC - may duplicate development
numbers above)

District Web Sites

School Wires/Centricity 2

Share Point

INTERNET CONTENT FILTERING SUPPORTED BY RICs

2} f die .
Nut e sti S)

ntent Filtering (Sophos) was Astrc

Content Filtering (Lightspeed)

Content Filtering (N2H2 now BESS)

Content Filtering (NetSpective)

Content Filtering (Smoothwall)

~ontent Filtering (Marshal 8e6) now TrustWave

47

Kajeet (managed cellular WiFi)

Wireless Network Authentication

(Number of districts)

Aruba

Avaya ID Engine

Bradford




Cisco ISE

12

Cisco Prime

Clearpass

Juniper/Trapeze

Lightspeed

Meru

35

SPAMMING DETECTION PRODUCTS SUPPORTED BY RICs

(Number of districts)

Barracuda

Modusgate - Vircom

MS Forefront

Proofpoint

47

Sophos (was Astaro

SPAM (Canlt)

Spam Assassin

MOBILE DEVICE MANAGEMENT Solutions SUPPORTED BY RICs

(Number of districts)

Airwatch

JAMF

Lightspeed
Notify

MOBILE DEVICES SUPPORTED BY RiCs

(Number of districts)

AnDroid (3.1 & above)

fal ~ele
Chromebooks

421

iPad (4.1 & above)

725

Windows 8 Tablet

FIREWALL SOFTWARE/INTRUSION DETECTION SUPPORTED BY RICs

(Number of districts)

Central Firewall

47

Checkpoint

CISCO ASA

CISCO IPS

Firewall (Bordermanager)

Juniper SRX

Palo Alto IDS

PIX Cisco

SOPHOS (was Astaro)

OTHER

Security Services

(Number of districts)

Access Control

Digital Surveillance Solutions




IP Video Surveillance

Raptor

12

SafeSchoolsNY

Video Surveillance

HOSTED VOIP & COLLABORATION TOOLS SUPPORTED BY RICs

(Number of districts)

Avaya / Nortel

——— ~ ————

P T

oL e e e S

Jabber

Nebex

Lobby Guard

Microsoft Lync

=
rapto

SameTime - IBM

SHORETEL

EMAIL ARCHIVAL SUPPORTED BY RICs

(Number of districts)

ARCMAIL

Barracuda

GFI

GWAVA/RETAIN

Google Postini

22

Mail Meter

Microsoft

Notes Journaling

Razorsafe

RA
i

15

REMOTE BACK UP SERVICE SUPPORTED BY RICs

(Number of districts)

ComVault

25

',eli.'l!.f Assure

Double Take / iSCS! Replication

FM Data Backup

HP/Left Hand

NetApp

NetVault

Symantec Backup Exec

23

SYMANTEC NETBACKUP

TSM

Veritas

IDENTITY & ACCESS MANAGEMENT TOOLS SUPPORTED BY RICs

(Number of districts)

Microsoft Active Sync




SIF

Tivoli Access Manager

ENTERPRISE NETWORK OPTIMIZATION SUPPORTED BY RICs

(Number of districts)

Microsoft SCCM

Neverware

Suffolk RIC Hosted NOC Management Services

Tivoli Endpoint Management (TEM)

Veloxum

ZenWorks

PART OF RIC Services

interative whiteboards

3000

IP phone endpoints

IP Surveillance Camera endpoints

Networked printers

7400

Networked projectors

3000

Neverware

Other end point devices

Personal Computers, laptops, tablets etc

28500

Antivirus Solutions Supported - please put an x for those supported

CA

ESET NOD 32

Forefront

Lightspeed

McAfee

M

Sophos

Symantec

Trend




Network Maps available



Section 10: Statutory Requirements

Part 115
SCHOOL DISTRICT AND BOCES PLANS
(Statutory Authority: Education Law, 207, 1608-a, 1716-a, 1950 (4) (c); Laws of 1985, Chapter 53, §17)

Section 115.1 BOCES computer services plans.

(a) Purpose. The purpose of this section is to set forth the requirements for approval of computer services plans
prepared by boards of cooperative educational services and submitted to the commissioner in accordance with
section 1950(4)(c) of the Education Law. Applications for the approval of shared services shall be determined, in
relevant part, based on consistency with an approved plan.

(b)Plan requirements. Each board of cooperative educational services shall prepare a five-year regional plan to meet
the projected need for cooperative computer services in the supervisory district, and shall submit such plan to the
commissioner on or before the first day of December of each year. Each plan shall contain:

(1) adescription of the long-range planning process, which includes:

(i) alist of persons involved in the development of the plan;
(i1) criteria for selection of such individuals; and
(iii) a description of the planning processes which were followed and will be followed;

(2) evidence that the proposed computer services are consistent with and conform to policies and criteria for
BOCES-provided computer services approved by the commissioner;

(3) a description, in a form prescribed by the commissioner, of computer services currently made available by
BOCES within the service region;

(4) alist, in a form prescribed by the commissioner, of the mainframe, mini and micro hardware which is a
part of the delivery system, including a rationale for the selection of such hardware;

(5) alist, in a form prescribed by the commissioner, of the software which has been selected to run on all
hardware which compromises the system, including a rationale for the selection of this particular set of
software;

(6) a network description, in a form prescribed by the commissioner, which clearly indicates the lines, line
types and locations of devices which compromise the regional delivery system;

(7) a description, where appropriate, of how the regional system will take into account findings of department-
conducted operations and management audits;

(8) a summary of costs and revenues, broken down by application area, as well as the proposed charges to
school district for future services, including a rationale for those particular charges;

(9) alist of the major problems impeding more efficient and effective provision of services, and a detailed
description of the steps proposed to overcome the problems;

(10) a list of the assumptions about future school district needs and changes in information technology which

are governing long-range projections about the nature of future delivery systems;

(11) a description of a comprehensive needs assessment, which includes a survey of users and nonusers within

the regional service delivery system;

(12) priorities established as a result of such needs assessment;

(13) adescription of the goals for long-range service delivery;

(14) a description of how the services made available will assist school districts to meet State reporting

requirements;

(15) adetailed plan, and performance objectives for the first two years of the plan;

(16) a description of how local personnel intend to evaluate the extent to which goals and performance

objectives are achieved:
I'7) a description of the procedures which will be put in place to monitor the plan’s implementation; and
8) other such items as may be deemed necessary by the commissioner.



