NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
October 22,2026 5:00 PM Large Group Instruction Room at the District Office

AGENDA

1. Call to Order/Pledge of Allegiance

Approval of Agenda
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to
Education Law approves the agenda of October 22, 2026.

Motion for approval by , seconded by ,allin favor ___ -

2. Presentations:
e Varsity Girls Tennis - Recognition as League Champions
e Superintendent Update - Michael Pullen

3. Public Access to the Board:
This time is provided for residents of the District to address the Board of Education. Persons wishing to
speak must complete the sign in sheet and be recognized by the President. The speaker will be allowed three
minutes to address the Board of Education.

4. Consent Agenda:
A motion for approval of items as listed under the CONSENT AGENDA ITEMS is made by , and seconded
by any discussion- All in favor __-__

a. Board of Education Meeting Minutes
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the meeting minutes of October 8, 2026,

b. Recommendations from CSE and CPSE
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves the recommendations for the Committee on Special Education dated
September 8, 22, October 6, 7, 8, 2026; and instructs the Superintendent to implement the
recommendations on behalf of the following individuals identified by student number:

13900 |14940 |15450 |1537o |15175 |13725 |14466 |14381 | |
IEP Amendments:
13898 |15186 | | | | | | | |

c. Substitute Teachers and Substitute Service Personnel
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with
the District Clerk.

d. Overpayment of School Taxes
RESOLUTION




f.

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves a school tax refund due to an overpayment of school taxes in 2026 of
$7,115.09 to Linda Sergeant, Tax ID #542600 72117-06-414824.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves a school tax refund due to an overpayment of school taxes in 2026 of
$2,703.60 to Matthew Sloboda, Tax ID #543800 73115-00-293985.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves a school tax refund due to an overpayment of school taxes in 2026 of
$3,514.68 to Marchioni & Associates, LLC, Tax ID #542600 72118-00-744274.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves a school tax refund due to an overpayment of school taxes in 2026 of
$3,263.45 to Judith Gorley & Brianna McElligott, Tax ID #543800 72114-00-475717.

Funds Transfer

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the transfers of $125,000 to the Repair Reserve, $175,000 to the Tax
Certiorari Reserve, $1,200,000 to the Capital Bus Reserve, and $1,777,737 to the Capital Building Reserve
to be funded with unexpended funds as of June 30, 2026, in accordance with the District’s Funding and Use
of Reserves Policy.

Personnel Items:

1. Letter of Resignation for purpose of Retirement - Catherine Luke
Catherine Luke, Senior Clerk Typist, has submitted a letter of resignation for purpose of retirement.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation, for purpose of retirement, from Catherine Luke

as Senior Clerk Typist, effective January 8, 2027.

2. Letter of Resignation — Casey Ferguson
Casey Ferguson, Food Service Helper, has submitted a letter for resignation to accept another position

within the District.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation from Casey Ferguson as Food Service Helper,

contingent upon her appointment as Teacher Aide, effective with the close of business October 22,
2026.

3. Appoint Teacher Aide - Casey Ferguson
Karen Haak recommends Casey Ferguson as a Teacher Aide.

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 52-week probationary appointment of Casey Ferguson as a



Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: October 23, 2026-October 22,2027
Salary: $18.88/per hour

Appoint Teacher Aide — Marissa Durgan
Karen Haak recommends Marissa Durgan as a Teacher Aide.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 52-week probationary appointment of Marissa Durgan as a
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: November 2, 2026-Novemer 1, 2027
Salary: $17.85/per hour

Appoint Teacher Aide - Mikenzie Shear
Karen Haak recommends Mikenzie Shear as a Teacher Aide.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 52-week probationary appointment of Mikenzie Shear as a
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: October 26, 2026-October 27,2027
Salary: $16.50/per hour

Permanent Appointment - Stephanie Drollette
Karen Haak recommends Stephanie Drollette to a permanent appointment as Teacher Aide.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools
and pursuant to Education Law, approves the permanent appointment of Stephanie Drollette as
Teacher Aide, effective October 20, 2026.

. 913 Examination

RESOLVED that the Board of Education of the North Rose-Wolcott Central School District, upon the
recommendation of the Superintendent of Schools, and pursuant to its powers under New York
Education Law § 913, hereby directs a probationary employee to undergo medical and/or psychiatric
examination(s) and/or other tests deemed medically appropriate, by an examiner(s) selected by the
District; and

BE IT FURTHER RESOLVED that the Board of Education directs the Superintendent of Schools to make
such arrangements as are necessary to effectuate this resolution, pursuant to Education Law Section
913; and

BE IT FURTHER RESOLVED that the findings of such examination(s) shall be reported back to the
Board of Education for the evaluation of the employee’s fitness to continue employment.



8. Written Agreement between the Superintendent and the North Rose-Wolcott Administrators’
Association and the North Rose-Wolcott Teachers’ Association and an Employee of the District
RESOLUTION
Resolved, that the Board of Education of the North Rose-Wolcott Central School District approves the
written agreement between the Superintendent of Schools and the North Rose-Wolcott Teachers’
Association and an Employee of the District, executed on October 19, 2026

9. Program Appointments
The following individuals are being recommended to work in enrichment programs that are funded by
grants.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools

and pursuant to Education Law, approves the following individuals to work various enrichment

programs during the 2026-2027 school year conditional upon a criminal history record check

according to Commissioners Regulation §80-1.11 and Part 87.
Staff Position $/Hr.
Makayla Ritchie Grant Program Teacher Aide $17.30/hr.
Carol Hull Grant Program Teacher Aide $23.88/hr.
Tina Guerra Grant Program Teacher Assistant $20.00/hr.
Heather Dennis Grant Program Teacher Assistant $20.00/hr.
Sarah Dennis Grant Program Teacher Assistant $20.00/hr.
Lindsey Roberts Grant Program Teacher $35.00/hr.
Brenda Mitchell Grant Program Teacher $35.00/hr.
Alexis Ball Grant Program Teacher $35.00/hr.
Hannah Bantel Grant Program Teacher $35.00/hr.

10. Coaching and Athletic Department Appointments

Michael Pane recommends the following individuals to fill coaching positions.
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following coaching appointments for the 2026-27 school year,
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses.

Position Name Step Years [Salary

Soccer Varsity Mark Anjo Volunteer

Swim Coach Modified | Kelly Cole 4 10 $5,523

Boys Basketball Coach Modified | David Hahn 1 2 $3,070

Boys Basketball Coach Modified | Bradley LeFevre 3 9 $4,605

11. Aquatics Program

Michael Pane is recommending the following individual to fill Water Safety Instructors and/or
Lifeguard or Program Director positions.

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual as Water Safety Instructors and/or
Lifeguards or Program Directors for all swim programs during the 2026-2027 school year.



Name

Position(s) Rate/Hr.

Jonas DelLisio Lifeguard $16.00/hr.

12. Appoint Volunteers
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as a volunteer in the district for

the 2026-2027 school year.

Trinity VanVleck Sarah Bjor Katelyn Interlichia Faye Steen-Forman
Holly Onofre-Ramirez  Chelsea Metzger Marissa Durgan Barbara Lamora
Shelly Mastangelo Emma McKown Thomas Humbert Kendra Cagle

Olivia Sochan

5. Policies

A motion for approval of items as listed under Policies is made by

in favor __-__

a)

Approval of Policies

RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following new and/or revised policies:

5000 Non-Instructional /Business

5684 Use of Video or Audio Surveillance in the District and On School Buses New
5840 Artificial Intelligence (Al) New
8000 Instruction

8340 Instructional Materials and Nonpublic School Students Revised

6. Items requiring a roll call vote:

A motion for approval of [tem #1 is made by and seconded by it was adopted and the following
votes were cast:

1. Appoint Volunteer
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as a volunteer in the district for
the 2026-2027 school year.
Nikole Smith
Lucinda Collier Voting ____yes __no
Tina Reed Voting ____yes __ 1no
John Boogaard Voting _____yes ___no
Linda Eygnor Voting ____yes ____no
Lesley Haffner Voting ____yes __ 1no
Travis Kerr Voting _____yes ____no
Nikole Smith Voting _____yes ____no
A motion for approval of [tem #2 is made by and seconded by it was adopted and the following

votes were cast:

, and seconded by any discussion- All




2. Appoint Volunteer
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individual to work as a volunteer in the district for
the 2026-2027 school year.

Brian Smith

Lucinda Collier Voting ____yes __no
Tina Reed Voting ____yes __1no
John Boogaard Voting _____yes ___no
Linda Eygnor Voting _____yes ____no
Lesley Haffner Voting ____yes __1no
Travis Kerr Voting ____yes ____no
Nikole Smith Voting _____yes ____no

Board Member Requests/Comments/Discussion:
Good News:

Informational Items:
e (laims Auditor Reports

Motion for Adjournment:
There being no further business or discussion, a motion is requested adjourn the regular meeting.

Motion for approval by , seconded by , with motion approved ___-___. Time adjourned:__:__ p.m.




NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING MINUTES
October 8,2026 5:00 PM LARGE GROUP INSTRUCTION ROOM @ DISTRICT OFFICE

PRESENT:

BOE Members: Lucinda Collier, Tina Reed, John Boogaard, Linda Eygnor, Lesley Haffner, Travis Kerr, Nikole Smith
Student Representative: Zoe Dennis

Superintendent: Michael Pullen

District Clerk: Tina St. John

Approximately 11 students, staff and guests

1. Call to Order/Pledge of Allegiance
President, Lucinda Collier called the meeting to order at 5:00 p.m.

Approval of the Agenda:
Motion for approval was made by Linda Eygnor and seconded byLesley Haffner with the motion approved 7-0.

Prior to the approval of the agenda a motion was made by Nikole Smith and seconded by Tavis Kerr to
add Administer the Oath of Office to the Student Representative with the motion approved 7-0.

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the agenda of October 8, 2026.

Administer Oath of Office to the Ex Officio Student Board Member
The President, Lucinda Collier administered the Oath of Office to Ex Officio Student Board Member Zoe Dennis.

2. Presentations:
e School ImprovementPlans- Crystal Yarnes and Joseph Canori
» Ms. Yarnes and Mr. Canori presented the School Improvement Plan and answered
questions.
e Superintendent Update- Michael Pullen
» Mr. Pullen provided information regarding the October 9th Professional Development
Day. The day will be focused on District Safety.
» Mr. Pullen provided an update regarding mediation and the settlement regarding Index
No. CV091599.
». Mr. Pullen provided information regarding the Lake Ontario National Marine Sanctuary.

3. Public Access to the Board:
No one addressed the Board of Education

4. Reports and Correspondence: - If available, the Committee chairperson or liaison provided an update.
e Board of Education Building Liaisons
» Elementary School - John Boogaard
» Middle School - Linda Eygnor
» High School - Lesley Haffner
» Cougar Ops - Nikole Smith
Four County Board of Directors - Linda Eygnor
Four County Legislative Committee - Linda Eygnor
District Safety Committee - Travis Kerr
Audit Committee - Travis Kerr, John Boogaard, Nikole Smith
Handbook Committee - Linda Eygnor, Lucinda Collier, Nikole Smith

38



e Communications Committee - Tina Reed, Lucinda Collier, Lesley Haffner
e Personnel & Negotiations Committee - John Boogaard, Lucinda Collier, Tina Reed

e Policy Committee - Lesley Haffner, Travis Kerr, Tina Reed
» First Reading: The following policies are being submitted for a first reading:

5000 Non-Instructional /Business
5684 Use of Video or Audio Surveillance in the District and On School Buses New
5840 Artificial Intelligence (Al) New
8000 Instruction
8340 Instructional Materials and Nonpublic School Students Revised
e Student Representative — Zoe Dennis, Lillie Spoon
EXECUTIVE SESSION:

A motion was requested to enter executive session to discuss the employment history of specific employees.

The motion was made by Linda Eygnor and seconded by Tina Reed with motion approved 7-0.

Time entered: 5:50 p.m.

Return to regular session at 6:09p.m.

5. Consent Agenda:
A motion for approval of the following items as listed under the CONSENT AGENDA is made by Nikole Smith and

seconded by John Boogaard with the motion approved 7-0.

a.

C.

Board of Education Meeting Minutes

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves the meeting minutes of September 24, 2026

Recommendations from CSE and CPSE

RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and

pursuant to Education Law, approves the recommendations for the Committee on Special Education dated
July.27, August 12, 25, 31, September 3, 9, 14, 17, 18, 22, 24, 29, 30, 2026; and instructs the Superintendent
to implement the recommendations on behalf of the following individuals identified by student number:

14322 15121 13784 | 15244 | 15212 | 14772 | 14916 | 14981 | 13864 [15454

13720 14612

IEP. Amendments:
15082 15080 | 13350 | 15366 | 13691 | 15478 | 14028 | 14861 | 13685 [12767

15120

Substitute Teachers and Substitute Service Personnel
RESOLUTION
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Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with
the District Clerk.

d. Personnel Items:
1. Letter of Resignation - Jolene Manley
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation from Jolene Manley as School Monitor, contingent
upon her appointment as Teacher Aide, effective with the close of business October 8, 2026.

2. Appoint Teacher Aide - Jolene Manley
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 52-week probationary appointment of Jolene Manley as a
Teacher Aide, conditional upon a criminal history record check according to-Commissioners Regulation
§80 1.11 and Part 87 as follows:

Probationary Period: October 9, 2026-October 8, 2027
Salary: $16.64/per hour

3. Co-Curricular Appointments
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, appoints the following individuals to fill co-curricular positions for the
2026-27 school year.

Name Bldg. | Title Step Year Salary

Ethan Durocher Athletic Event Staff Per NRWTA Contract
Ryan Beer Athletic Event Staff Per NRWTA Contract
Caroline Strub Athletic Event Staff Per NRWTA Contract
Deborah Mclntyre Athletic Event Staff Per NRWTA Contract

4. Aquatics Program
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual as Water Safety Instructors and/or
Lifeguards or Program Directors for all swim programs during the 2026-2027 school year.

Name Position(s) Rate/Hr.

Claire Lange Lifeguard $16.00/hr.

5. Erontline Absence Management Coordinator
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following to serve as the Frontline Absence Management
Coordinator for the 2026-2027 school year at a stipend of $500.

Name Building
Amanda Paylor High School
Jamie-Smith Bundy Middle School
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6. Board Designations:
RESOLUTION

Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, appoints the following individuals to serve in the stated positions with
stipends as stated for the 2026-2027 school year, effective July 1, 2026.

Position 2026-2027

To certify payrolls Andrew DiBlasi
Michael Pullen

Purchasing Agent Andrew DiBlasi
Michael Pullen

7. Appoint Volunteers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as a volunteer in the district for
the 2026-2027 school year.

Damon Hunter Addam Deon Kayla Whitcomb Anna Furletti
Carrie Brown Tonja Ticconi Alicia Dilella Emily Stevens
Renee Huff Katherine Evans Erin Simonds Mallory Shultz
Chantel Lockwood Courtney Bowen Brenna Tylenda

6. Items requiring a roll call vote:

A motion for approval of Items #1 and #2 isimade by Linda Eygnor and seconded by Tina Reed, it was adopted and
the following votes were cast:

1. Appoint Volunteers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as a volunteer in the district for
the 2026-2027 school year.

Travis Kerr

2. Frontline Absence Management Coordinator
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following to serve as the Frontline Absence Management

Coordinator for the 2026-2027 school year at a stipend of $500.

Name Building

Jennifer Kerr Elementary School
Lucinda Collier Voting X _yes ___no
Tina Reed Voting X _yes ____no
John Boogaard Voting X _yes ____no
Linda Eygnor Voting X yes _____no
Lesley Haffner Voting X _yes ____no
Travis Kerr Voting abstained
Nikole Smith Voting X _yes __ no
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A motion for approval of [tem #3 is made by Travis Kerr and seconded by Nikole Smith, it was adopted and the
following votes were cast:

3. Appoint Architect- SEI Design Group

WHEREAS, the Board of Education of the North Rose-Wolcott Central School District is familiar with the
personnel, work, and professional services of the architectural firm SEI Design Group, and believes this firm to
provide quality work and services and to be knowledgeable in their field, particularly in regard to New York State
public school districts; and

WHEREAS, the voters of the North Rose-Wolcott Central School District (“School District”) authorized by
referendum a capital project entailing the improvement and renovation of the District’s buildings, and known as
the 2025 Capital Improvement Project: Renovations And Improvements of the District High School, Elementary
School and Transportation Building (“2025 Capital Project”);

WHEREAS, the Board of Education believes that it is in the best interests of the North Rose-Wolcott Central
School District to appoint the Architectural Firm as the School District’s architect for the 2025 Capital Project, to
perform such duties, work and assignments as the Superintendent of Schools or his designee believes the firm to
be best suited and consistent with the School District’s best interests;

THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT
CENTRAL SCHOOL DISTRICT that it hereby appoints SEI Design Group, D.P.C., as the architect for the North Rose-
Wolcott Central School District for the 2025 Capital Improvement Project and charges its Superintendent of
Schools or his designee(s) to specify to the firm the projects and assignments for which the Architectural Firm shall
provide professional services, as the Superintendent of Schools deems advisable and in the bests interests of the
North Rose-Wolcott Central School District for the 2025‘Capital Project.

BE IT IS FURTHER RESOLVED, and the Board hereby authorizes.the Superintendent of Schools and his
designee(s) to negotiate such terms and agreements as are necessary to give effect to this resolution with the
above-specified firm, for review and approval of the Board of Education.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

Lucinda Collier Voting X _yes __ no
Tina Reed Voting X _yes ____no
John Boogaard Voting X _yes ____no
Linda Eygnor Voting X __yes _____no
Lesley Haffner Voting X _yes ____no
Travis Kerr Voting X__yes ____ho
Nikole Smith Voting X _yes __ no

A motion for approval of I[tem #4 is made by Lesley Haffner and seconded by Tina Reed, it was adopted and the
following votes were cast:

4. Appoint Construction Management — DGA Builders, LLC

WHEREAS, the Board of Education of the North Rose-Wolcott Central School District is familiar with the
personnel, work, and professional services of the Construction Management Contractor, DGA Builders, LLC and
believes this contractor to provide quality work and services and to be knowledgeable in their field, particularly in
regard to New York State public school districts; and

WHEREAS, the voters of the North Rose-Wolcott Central School District (“School District”) authorized by
referendum a capital project entailing the improvement and renovation of the District’s buildings, and known as
the 2025 Capital Improvement Project: Renovations And Improvements of the District High School, Elementary
School and Transportation Building (“2025 Capital Project”);

WHEREAS, the Board of Education believes that it is in the best interests of the North Rose-Wolcott Central
School District to appoint the Construction Management Contractor as the School District’s construction contractor
for the 2025 Capital Project, to perform such duties, work and assignments as the Superintendent of Schools or his
designee believes the firm to be best suited and consistent with the School District’s best interests;
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THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT
CENTRAL SCHOOL DISTRICT that it hereby appoints DGA Builders, LLC, as the Construction Management
Contractor for the North Rose-Wolcott Central School District for the 2025 Capital Improvement Project and
charges its Superintendent of Schools or his designee(s) to specify to the firm the projects and assignments for
which the Construction Management Contractor shall provide professional services, as the Superintendent of
Schools deems advisable and in the bests interests of the North Rose-Wolcott Central School District for the 2025
Capital Project.

BE IT IS FURTHER RESOLVED, and the Board hereby authorizes the Superintendent of Schools and his
designee(s) to negotiate such terms and agreements as are necessary to give effect to this resolution with each
above-specified firm, for review and approval of the Board of Education.

BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.

Lucinda Collier Voting X _yes __.no
Tina Reed Voting X _yes ____no
John Boogaard Voting X _yes __.no
Linda Eygnor Voting X _<yes ____no
Lesley Haffner Voting X _yes ____no
Travis Kerr Voting X_yes . ho
Nikole Smith Voting X _yes . _no

Board Member Requests/Comments/Discussion:
e The WFL BOCES BOE appointed Debbie Large to'fill the vacant seat.

Good News:
e Various Newspaper Articles

e SRO Kyle Gravino was inducted in the Lyons Athletic Hall of Fame.

Informational Items:
e (laims Auditor Reports

Adjournment:
A motion was requested to adjourn the regular meeting.
Motion for approval was made by Linda Eygnor and seconded by Lesley Haffner with motion approved 7-0.

Time adjourned: 6:18p.m.

Tina St. John, Clerk of the Board of Education
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2023 5684

Non-Instructional/Business

Operations

SUBJECT: USE OF VIDEO OR AUDIO SURVEILLANCE IN THE DISTRICT AND ON SCHOOL
BUSES

It is the Board's responsibility to ensure the safety of the District's students, staff, facilities,
and property. While the Board recognizes the importance of privacy, it has authorized the
use of surveillance cameras on District property including in school buildings, school
facilities, as well as on school buses, when necessary. These surveillance cameras will
help to assist the Board in maintaining the overall safety and welfare of the District's
students, staff, property, and visitors, as well as to deter theft, violence, and other criminal
activities.

Further, surveillance cameras will only be placed in public or common areas, such as
stairwells, hallways, cafeterias, parking lots, or playgrounds, and not in private areas such.
as locker rooms, bathrooms, or other areas in which individuals have a reasonable
expectation of privacy. Office space may or may not have cameras. Audio recordings will
not be utilized by the District officials, however, this prohibition may not preclude the use of
audio recordings by law enforcement officials in accordance with their official duties or as
otherwise authorized by law.

The District prohibits individuals from creating audio and/or video recordings of school-
related meetings without approval from the Superintendent or his/her designee, unless
otherwise required by law.

Disciplinary Proceedings

Video recordings or footage from District surveillance cameras may be used in student or
employee (as permitted by any applicable collective bargaining agreement) disciplinary
proceedings, as appropriate.

Signage/Notification



The District will place signage at entrances to the school campus or at major entrances
into school buildings notifying students, staff, as well as any visitors of the District's use of
surveillance cameras. Students and staff will also receive additional notification, as
deemed appropriate by the Superintendent, regarding the use of its surveillance cameras
through means such as publication in the District calendar, employee handbook, and/or
the student handbook. .

Maintenance of Video Recordings

Any video surveillance recording in the schools, on school buses, or on school property,
on tape, CD, or digitally, will be the sole property of the District and stored in its original
form and in a secure location to avoid tampering and also to ensure its confidentiality in
accordance with relevant law and regulations.

In addition, to the extent that any video images create student or personnel records, the
District will comply with all applicable state and federal laws related to record retention,
record maintenance, and record disclosure, including the Family Educational Rights and
Privacy Act ("FERPA").



2026 5840
1 of4

Non-Instructional/Business
Operations

SUBJECT: ARTIFICIAL INTELLIGENCE (AI)
Overview

The emergence of artificial intelligence (Al) technologies, especially generative Al (GenAl), pose
unique challenges and opportunities for learning environments. As these technologies integrate deeper
into everyday life, the District must proactively address the implications of Al usage to ensure it
enhances educational outcomes without compromising academic integrity or equity. This policy outlines
the District's commitment to responsible Al integration in educational practices, balancing innovation
with the core values of the District's educational mission. Further, it sets forth guidelines designed to
evolve as new technologies and methodologies emerge, ensuring the District remains at the forefront of
academic excellence and technological responsibility.

Scope and Application

This policy applies to all district students, personnel, volunteers, and contractors. It integrates with,
and complements, existing policies on data privacy, acceptable use, and student conduct. This policy
aims to provide clear guidelines on the use of AI within the District's schools, ensuring that its
application supports the District's educational goals and adheres to its privacy and security standards.
Definitions
a)  Generative Al (GenAl) represents a dynamic subset of Al technologies that can create new,

human-like content from extensive data training sets. This content spans across text, images, audio,

and more, often mimicking human creativity and adaptability.

b) Traditional Al refers to systems that operate on fixed algorithms and predefined rules without
altering their behavior based on new data after their initial deployment.

Risks and Limitations
The use of GenAl comes with some risks and limitations which include, but are not limited to:
a)  Hallucinations/Confabulations

GenAl can generate plausible, but false or inaccurate, information, a phenomenon known as
a hallucination/confabulation.

(Continued)



2026 5840
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Non-Instructional/Business
Operations

SUBJECT: ARTIFICIAL INTELLIGENCE (AI) (Cont'd.)

b)

Biases

GenAl tools learn from data created by people, which means any biases, prejudices, and
stereotypes in that data can be reflected in the outputs produced by GenAl. For example,
GenAl has been found to generate images and text that reinforce existing gender and racial
biases. It is essential to recognize that these biases exist and to critically assess the outputs
of GenAl tools to prevent the perpetuation of stereotypes and unfair treatment.

The impact of GenAl biases is particularly significant in the context of Diversity, Equity,
and Inclusion (DEI) initiatives. DEI initiatives aim to create environments where all
individuals have equal opportunities and are treated with respect and fairness. Biased Al
outputs can undermine these goals by perpetuating inequality and exclusion, which can be
detrimental to the educational mission of the District.

GenAl can also suffer from response bias, where the Al generates answers tailored to what
it predicts the user wants to hear based on its training data or specific tuning.

Copyright

GenAl may pose copyright issues as it may have used copyrighted material within its training
data without explicit permission from the copyright holders. As a result, there are unsettled
legal questions about the ownership and copyright status of GenAl's outputs, which can
closely mimic or incorporate elements of existing copyrighted works.

Data Privacy and Security

Information entered into GenAl may be accessible to others due to data sharing or breaches. All
users should exercise caution when utilizing GenAl. Under no circumstances should any sensitive,
copyrighted, confidential, or proprietary information be entered into GenAl or any other Al platform,
consistent with relevant state and federal laws and district policy. This includes, but is not limited to,

data protected by:
a)  Family Educational Rights and Privacy Act (FERPA);
b) Education Law Section 2-d (Unauthorized Release of Personally Identifiable Information);
c) Labor Law Section 203-d (Employee Personal Identifying Information);
d) State Technology Law Section 208 (Notification of Security Breach of Private Information).

Further, if the information would not be disclosed in response to a Freedom of Information Law
(FOIL) request, it should not be entered into GenAl.

(Continued)
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SUBJECT: ARTIFICIAL INTELLIGENCE (AI) (Cont'd.)

Student Use
*Option 1 -- If the District permits teachers to allow the use of GenAl, retain all the language in option
1 and delete all language in option 2.

The District permits teachers to determine whether students in their class may use GenAl for
assignments. However, the District recognizes that disparities in access to GenAl technologies may exist
and will work with teachers to ensure that no student is disadvantaged by their inability to use or decision
not to use GenAl.

If teachers allow their students to use GenAl, they are expected to communicate their expectations
regarding the use of GenAl clearly to their students. Further, the teacher must discuss the appropriate
and responsible use of GenAl with the students. This includes talking to students about the risks and
limitations of GenAl, emphasizing how students are accountable for the accuracy of their work, and,
when relevant, ensuring proper citation of sources.

Student use of GenAl that conflicts with teacher instruction, district policy, regulation, procedure,
or other document, such as the District's Code of Conduct, may result in investigation and/or disciplinary
action.

District Personnel Use

District personnel may utilize GenAl in accordance with this policy. However, regardless of the
tools used to enhance their work, personnel are ultimately responsible for the accuracy and integrity of
all work they produce. Al is intended to support, not replace, an employee's responsibility for their own
work.

Training, Awareness, and Support

The District will provide training, awareness, and support to teachers in navigating the evolving
use of GenAl in the classroom. This may include professional learning opportunities, workshops, and
resources to enhance teachers' proficiency and confidence in using GenAl to enrich student learning.
The goal is to equip teachers with the knowledge to critically assess GenAl technologies and guide
students in understanding the complexities associated with these tools. Additionally, the District may
extend training, awareness, and support regarding GenAl to other district personnel who may benefit
from understanding and utilizing GenAl in their roles.

*Customize to District
(Continued)
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SUBJECT: ARTIFICIAL INTELLIGENCE (AI) (Cont'd.)

Compliance with Other Documents

When using GenAl, all personnel and students must comply with all applicable laws, regulations,
and district documents. This includes Education Law Section 2-d, which requires the District to ensure
that whenever it enters into a contract or other written agreement with a third-party contractor under
which the third-party contractor will receive student data or teacher or principal data from the District,
the contract or written agreement will include provisions requiring that confidentiality of shared student

data or teacher or principal data be maintained in accordance with law, regulation, and district policy.

Applicable district documents may include the District's policies on data security and acceptable

use, as well as the District's Code of Conduct.

NOTE: Refer also to Policies #3310 -- Public Access to Records

Adoption Date

#3320 -- Confidentiality of Computerized Information

#5672 -- Information Security Breach and Notification

#5673 -- Employee Personal Identifying Information

#5676 -- Privacy and Security for Student Data and Teacher and
Principal Data

#5850 -- Data Networks and Security Access

#6410 -- Staff Acceptable Use Policy

#7240 -- Student Records: Access and Challenge

#7315 -- Student Acceptable Use Policy (AUP)

#7316 -- Use of Internet-Enabled Devices During the School Day

#8271 -- Internet Safety/Internet Content Filtering

#8350 -- Use of Copyrighted Materials

District Code of Conduct
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SUBJECT: INSTRUCTIONAL MATERIALS AND NONPUBLIC SCHOOL STUDENTS

Textbooks

Upon written request, textbooks will be purchased and loaned free of charge to resident nonpublic
school students in grades K through 12 in accordance Wlth law and regulatlon S%&den%s—whe—res&de

Written requests for textbook loans may be presented directly to the Board, or with the Board's
consent, to an appropriate official of the nonpublic school the student attends. The loan request should
include information necessary to identify the book, such as title, author, publisher, and copyright date,
as well as the name and address of the child or parent requesting the loan and the nonpublic school
attended.

*Textbook purchase and loan requests must be received by the District by June 15th of the school
year prior to which the textbooks are being requested. Notice of this date will be given to all nonpublic
schools. For resident students not enrolled by June 1, requests may also be submitted within 30 days of
enrollment in the nonpublic school. Additionally, in no event will a late request be denied where a
reasonable explanation is given for the delay in making the request.

Any textbook purchased and loaned eannet-bereligious-must be secular in content and must be
approved by any school board in New York State. The District may request evidence that a requested
textbook is used in one or more public school districts in the state. This evidence may include an
authenticated list of public school districts using the textbook from the publisher.

All textbooks will be loaned to resident students enrolled in public and nonpublic schools on an
equitable basis.

Textbooks loaned to resident nonpublic school students remain the property of the District. Like
public school students, nonpublic school students may be required to pay for lost or excessively damaged
textbooks. The District will provide notification of this at the time a textbook is loaned.

Instructional Computer Hardware

Upon written request, instructional computer hardware will be purchased and loaned free of
charge to nonpublic school students in the District in grades K through 12 in accordance with law and
regulation. The instructional computer hardware must be required for use as a learning aid in a
particular class or program.

*District Option -- Education Law Section 701(8) permits Boards, in their discretion, to specify a date by
which requests for the purchase and loan of textbooks must be received. This date cannot be earlier than
the first day of June of the school year prior to that for which the textbooks are being requested.

(Continued)
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SUBJECT: INSTRUCTIONAL MATERIALS AND NONPUBLIC SCHOOL STUDENTS
(Cont'd.)

Written requests for a loan of instructional computer hardware may be presented directly to the Board,
or with the Board's consent, to an appropriate official of the nonpublic school the student attends. The loan
request should include information necessary to identify the instructional computer hardware.

Instructional computer hardware purchase and loan requests must be received by the District by June
15" of the school year prior to which the instructional computer hardware is being requested. Notice of this
date will be given to all nonpublic schools. For students not enrolled by June 1, requests may also be
submitted within 30 days of enrollment in the nonpublic school. Additionally, in no event will a late request
be denied where a reasonable explanation is given for the delay in making the request.

Any instructional computer hardware containing software programs which are religious in nature
or content will not be purchased or loaned by the District. Additionally, any instructional computer
hardware purchased and loaned must be approved by any school board in New York State.

Instructional computer hardware will be loaned to students enrolled in nonpublic schools on an
equitable basis.

Instructional computer hardware loaned to nonpublic school students remains the property of the
District. Like public school students, nonpublic school students may be required to pay for lost or
excessively damaged instructional computer hardware. The District will provide notification of this at
the time instructional computer hardware is loaned.

Smart Schools Classroom Technology

Upon written request, Smart Schools classroom technology will be purchased and loaned free of
charge to nonpublic school students in the District in grades K through 12 in accordance with
requirements in law and regulation.

Written requests for a loan of Smart Schools classroom technology may be presented directly to
the Board, or with the Board's consent, to an appropriate official of the nonpublic school the student
attends. The loan request should include information necessary to identify the Smart Schools classroom
technology.

*District Option -- Education Law Section 754(3) states that Boards must specify the date by which
requests for the purchase and loan of instructional computer hardware must be received. This date
cannot be earlier than the first day of June of the school year prior to that for which the instructional
computer hardware is being requested.

(Continued)
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SUBJECT: INSTRUCTIONAL MATERIALS AND NONPUBLIC SCHOOL STUDENTS
(Cont'd.)

Smart Schools classroom technology purchase and loan requests must be received by the District
by June 15th of the school year prior to which the Smart Schools classroom technology is being
requested. Notice of this date will be given to all nonpublic schools. For students not enrolled by June 1,
requests may also be submitted within 30 days of enrollment in the nonpublic school. Additionally, in
no event will a late request be denied where a reasonable explanation is given for the delay in making
the request.

Any Smart Schools classroom technology purchased and loaned cannot contain religious content
and must be approved by any school board in New York State.

Smart Schools classroom technology will be loaned to students enrolled in nonpublic schools on
an equitable basis.

Computer Software

Upon written request, computer software programs will be loaned free of charge to nonpublic
school students in the District in grades K through 12 in accordance with requirements in law and
regulation.

Written requests for a loan of computer software programs may be presented directly to the Board, or
with the Board's consent, to an appropriate official of the nonpublic school the student attends. The loan
request should include information necessary to identify the computer software program.

Any computer software which is religious in nature or content will not be purchased or loaned by
the District.

Computer software will be loaned to students enrolled in public and nonpublic schools on an
equitable basis.

Computer software loaned to nonpublic school students remains the property of the District. Like
public school students, nonpublic school students may be required to pay for lost or excessively damaged
computer software. The District will provide notification of this at the time computer software is loaned.

*District Option -- Education Law Section 755(3) states that Boards must specify the date by which
requests for the purchase and loan of Smart Schools technology must be received. This date cannot be
earlier than the first day offline of the school year prior to that for which the Smart Schools technology
is being requested.

(Continued)
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SUBJECT: INSTRUCTIONAL MATERIALS AND NONPUBLIC SCHOOL STUDENTS
(Cont'd.)

Library Materials

Upon written request, library materials will be loaned free of charge to nonpublic school students in
the District in grades K through 12 in accordance with law and regulation. Library materials must be
required for use as a learning aid in a particular class or program and will be loaned for individual student
use only.

Written requests for a loan of library materials may be presented directly to the Board, or with
the Board's consent, to an appropriate official of the nonpublic school the student attends. The loan
request should include information necessary to identify the book, such as title, author, publisher, and
copyright date, as well as the name and address of the child or parent requesting the loan and the
nonpublic school attended.

Library materials which are religious in nature or content will not be purchased or loaned by the
District.

All library materials will be loaned to students enrolled in public and nonpublic schools on an
equitable basis.

Library materials loaned to nonpublic school students remain the property of the District. Like public
school students, nonpublic school students may be required to pay for lost or excessively damaged library
materials. The District will provide notification of this at the time a library material is loaned.

Education Law §§ 701, 712, 752, 754, and 755
8 NYCRR §§ 21.1,21.3,and 21.4

Adopted: 1992
Revised: 1/9/07; 11/27/07; 1/9/18,;



Claims Audit Report NRW CSD Warrant 0021

Summary of findings:

| checked all transactions in Warrant 0021 dated 10/6/2026 and had no findings.

10/6/2026

. Page 27
Ccloner 06, 2026 North Rose-Wolcott Central School Dist o
RUHEH =]
o Warrant Repert
Flacal Year: 2027
Warrant: D021-Payables 10106126
Ivwoice Ame.
.0 Himber Account Destription TransPayment Faor This Check Paymient Amt. Chack Date
Tatsl for assigred computer chichs 814,600.58
Tatal for unassigned payments 000
Tatal for manual cheths @00
Tats! for slactronic transfors (manisl) 0.00
‘CartiGod warrant ameunt &14,600.06
Tatal of cradits assoclated with cash replacament chocks (ssusd 0.00
Totel for ¥arrant Report F14,600 85
Hat Bisbursement by Fund - All Paymants .
Fund Summary
A 5 TR0TAT
c 143,16
F B1,450.5%
H 30000
Total for Al Funds 5 B4 EDDLEE
[Bank Azcount Summary Compuler Checks Tash Replacement EFT'E Transacticns
LYONS BANK GENERAL F 51 Checks (15357 T-155627) 0 0 ] 5 TIZTOTAT
LY ONS BANK SCHOOL LU 1 Check (013624) ] 0 1 143,16
LYONS BANK SPECIAL & 9 Checks (003836-003644} 0 [} 11 #1,450.92
H- CAPITAL FUND CHEC 1 Check (001232) 0 0 1 300.00
Total for All Gomputer Checks 5 814,500,565/

I heraby certify that | have audited the claims for the 62 ehecks and 0 electronic disbursemeants above, in the total
amount of £ 814,600,885 You are hereby authorized and directed to pay to the claimants cerfified above the amount of sach claim
allowsd and charge each ta the pi rfund. .

Date Clairms Augfit

Emily Merry

Claims Auditor



Claims Audit Report NRW CSD Warrant 0022

10/8/2026

Summary of findings:
| checked all transactions in Warrant 0022 dated 10/8/2026 and had no findings.

D North Rose-Wolcott Central School Dist Page 2t
—— ‘Warrant Report
Flscal Year: 2027
Warrant: 0022-Payables 10/08/26
Involea Ami
P.O. Number Account Description TransiPayment For This Check Payment AmL. Check Date
Total for assigned computer checks 146,185.57
Total for unassigned payments 000
Total for manual cheeks 0.00
Total for electronic transfers (manual) 0.00
Certified warrant amount 146,185.57
Tetal of credits asseciated with cash roplacement chocks issued 0.00
Tetal for Warrant Report 1486,185.57
Net Bisbursement by Fund - All Payments
Fund Summary .

A $ 7338358

F 34,733.11

H 38,062.88

Taotal for All Funds §  146,185.57
|Bank Account Sum mary Computer Chocks Cash Roplacemant EFT's Transactions
LYONS BANK GENERAL F 49 Checks (153628-153676) o 0 52 $  73,388.58
LYONS BANK SPECIAL A & Checks (003645-003650) o o & 3472311
H- CAPITAL FUND CHEG 3 Checks (001233-001235) L] L] 3 38,062.88

Tuotal for Ali Computer Checks § 14B,185.57

| hereby certify that | have audited the claims for the 58 checks and 0 electronic disbursements above, in the total
amount of § 146,185.57 You are hereby authorized and directed to pay to the clai certified above the amount of each claim
allowed and charge each to the proper fund.
A N 7
(A zry _Sui, Jiots
Date (

Claims ﬁwmr

Emily Merry

Claims Auditor



Claims Audit Report NRW CSD Warrant 0024

Summary of findings:

| checked all transactions in Warrant 0024 dated 10/16/2026 and had no findings.

10/16/2026

p 3 = Fage 16
Qetber 16, 2024 Morth Rose-Welcott Central School Dist =
10:32:22 am Warrnet Raport
Fiscal Year: 2027
Warrant: 0024-Payables 10M8/26
Invoice Amt.
P.O. Number Accaunt Description Trans/Payment For This Chack FPayment Amt. Check Dats
Total for assigned compulir ehacks 1,236,492.85
Total for unassigned payments 0.00
Total for manual checks 0.00
Totai for electronic transfars jmanual) o.00
Sartified warrart amount 1.236 492,05
Total of credits asseciated with cash replacamant chocks issuad 0.00
Total for Warraiit Repat 1,226 492,85
et Disbursement by Fund - All Pagmernts
Eund Summary

- § 118575473

L+ 4541312

F 1,325.00

Total for All Funds % 1,236,492.85
Bank Account Summary Computer Checks Cash Replacemant EFTs Transactions
LYOMNS BANK GEMERAL F 71 Checks (153877-183T47) [} a T8 5§ 1,18578473
LYONS BANK SCHOOL LU 9 Chacks (013625-013633) a o ] 4941312
LYONS BANK SPECIAL A 1 Check [M03651] o 1] 1

Todal for All Computer Checks § 1,238,492.85|

| hereby certify that | have audited the claims for the 81 checks and 0 electronic disbursements above, in the total
amount of § 1,236,492.85 You are hereby autherized and directed to pay to the claimants certified above the amount of each
claim aklowoﬂ and rharge Eal::h to the proper fund.

Oelzze 4274 //ff»wi%
Diate Claims Apdit

Emily Merry

Claims Auditor
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