
EduTech Steering Committee
March 12, 2004; RIT Inn and Conference Center

Goals

Members Present:
Joe Backer, Letchworth Central School
Rich Boyes, Marion Central School
Mike Glover, GV BOCES
Gary Hammond, GV BOCES
Bob Leiby, Manchester-Shortsville CSD
Jack McCabe, WFL BOCES
Bob Smith, Elba Central School
Camille Sorenson, EduTech

Absent:
Tom Manko, York Central School

Guest:
Bea Parker, Facilitator

o Revised Goal - To create an effective communication system with our constituents:
o Revised Goal - To develop a structure for providing continuous feedback from the constituents to 

EduTech.
o Revised Goal – To Communicate the measures of the continuous improvement of EduTech 

services

o Revised Goal - To review an appropriate pricing structure for the service.

o Revised Goal - To continue to model the use of technology and to provide for professional 
development of committee members.

o Revised Goal - To continue the committee’s focus on instructional application technology


